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NOT AGAIN!!!



Pushing at open doors?



Locked in 

institutions?





Order of play:

¸Using open methods in closed institutions

¸ Dr Liz Walsh and Prof Dawn Freshwater

¸Creative Methods in Scientific Discourse

¸ Dr Tessa Muncey and Dr Jane Cahill

¸Researching Vulnerability: Ethics and 

Reflexivity

¸ Dr Philip Esterhuizen
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¸ Restrictive for both researched and researcher

¸ Stoical detachment

¸ Defences against anxiety

¸ Suspicion of óoutsidersô

¸ Cynicism / past experiences of change

¸ Issues of power

¸ Issues of access

¸ Transfer to PCTôs ïorganisational 

politics/change



¸PhD Study

¸Qualitative, reflexive approach

¸ Interviews & clinical supervision

¸Discourse analysis

¸Resilience, emotional labour, emotional 

intelligence & importance of clinical 

supervision



¸Commissioned and funded by DH/Prison 

Health

¸ Four phases

¸ Pilot study

¸ National implementation

¸ Regional action learning sets

¸ Interprofessional action learning



¸Commissioned and funded by DH/HMP

¸Development of training through piloting 

and evaluation

¸ Qualitative training needs analysis 

¸Case study approach in one prison using 

action learning/reflection



¸ Interprofessional working in segregation units

¸ 4 prisons involved in 2 action learning groups, 2 in 

each, involving nurses and prison officers

¸Hybrid of clinical supervision and action 

learning

¸Underpinned by Appreciative Inquiry



¸Developing a learning environment in prison

¸ Action learning

¸ Clinical supervision

¸ Practice development

¸ Student placements

¸ Induction



¸ Action Learning

Á ñA continuous process of 
learning and reflection that 
happens with the support of a 
group or ósetô of colleagues, 
working on real issues, with 
the intention of getting things 
doneéthe voluntary 
participants in the group learn 
with and from each other and 
take forward an important 
issue with the support of the 
other membersò

¸ McGill & Brockbank (2004)

¸ Appreciative Inquiry

Á Focuses on strengths rather 
than weaknesses

Á Assumption that in every 
organisation something works 
and change can be managed 
through the identification of 
what works, and the analysis 
of how to more of what works



Strengths

ÂUseful for initiating change

ÂChallenges taken for granted 
ideas

ÂFacilitates and develops skills in 
reflection

ÂPromotes collaborative working

Weaknesses

ÂTime consuming

ÂResource intensive

ÂRequires strong facilitation

ÂRequires constant attendance

ÂRequires commitment

Opportunities

ÂImproved staff morale

ÂImproved ability to reflect

ÂImproved team working

Threats

ÂExisting learning culture

ÂTime constraints

ÂPoor facilitation

ÂPoor understanding

ÂLack of commitment



¸ Enabling
¸ Taking control

¸ Trying new ideas safely

¸ Problem Solving
¸ Mutual understanding

¸ Exchanges of advice

¸ Interprofessional learning

¸ Staff support
¸ Appreciative approach to interprofessional practice

¸ Reflective approaches 



¸ Group progress reported through facilitator 
reflective diary

¸ Informal group feedback

¸ Presentations & theoretical perspectives used to 
guide sessions where appropriate

¸ Regular reports to funder

¸ External independent evaluation



¸ Power

¸ Who is saying this is the right way?
¸ Experience

¸ High value placed on past experience of change and 
learning in this culture

¸ Blame culture

¸ Litigious environment

¸ Taking responsibility
¸ Action research

¸ Realises values and makes them explicit

¸ Helps practitioners óownô their practice

¸ Collaborative, inclusive and participative
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The Researcher

Inter Personal

Intra PersonalParticipants

Prisoner 
Patients

Participants 

Colleagues

Both health care 
and discipline

The Institution

(Prison Service and or 
Health Service)



¸ Using open methods (action learning, reflexive 
approaches) in closed systems (offender 
health/Criminal Justice)

Transformatory ïpractice & personal

Incites change

Person centred

¸ Research and development in closed systems using 
open methods requires careful consideration
¸ Prising open practice & methodological dissonance
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