
Major Reconfiguration = 

Major Headache

Mike Griffiths ïDivisional Nurse Manager, 
Emergency Care, Pennine Acute Hospitals 

NHS Trust

Nicky Rigby ïLead Nurse, Rochdale WIC, 

NHS Heywood, Middleton & Rochdale



Major Reconfiguration = 

A relatively minor headache 

which will go after a couple 

of Paracetamol
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History

Â Pennine Acute Hospitals NHS Trust was 
formed following a merger between the 
individual Trusts which previously ran 4 
District General Hospitals

Â It is one of the biggest Trusts in the 
country

Â It currently has 4 CAT 1 Emergency 
Departments (combined attendance 
07/08 of 256,986)

Â It works with 4 PCTs & 5 local Authorities



Background



Major Reconfiguration

Â Opportunity for Service Re -design

Â Largest consultation in history of 
NHS 

Â Strategic involvement in overarching 
development

Â Incorporates major moves and 
capital investment

Â Affects all 4 sites & has widespread 
implications for the region



Key Changes for NE Sector 

ÂNorth Manchester ïGain Paediatrics 
(ED & in -patient)

ÂRoyal Oldham ïIncreased 
attendances

ÂFairfield ïLose paediatrics, acute 
surgery & ortho trauma ïgain 
paediatric O & A

ÂRochdale Infirmary ïwill become 
óLocality Hospitalô



Option 1 of 4 

was the preferred outcome

Â Rochdale Infirmary site to become a 
óLocality Hospitalô

ÅED replaced by Urgent Care Centre

ÅWalk in Centre to become part of UCC

ÅGPOOH to be co - located

ÅNo ñonsiteò anaesthetics / surgical / 
paediatrics /  specialities / intensive 
care

ÅLimited access to acute medicine


