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Unionlearn workshop:
Learning skills

Unionlearn workshop:
Learner progression

Purpose: To develop an understanding of the
knowledge and skills required to produce a
portfolio of evidence to support your ongoing
professional development as an RCN learning
representative.

Summary: This interactive and practical
workshop will help you to develop:

* the skills to create a portfolio which can be
used to demonstrate competence in both
your profession and your role as a learning
representative

* the knowledge to support members in building
their professional/learning portfolio

e an understanding of the importance of
evidence-based practice.

Duration: This is a one-day facilitated workshop
with one-day supported learning.

Audience: RCN learning representatives.

Availability: This workshop is delivered in all
regions. See your supplementary Information pack
for more details, including how to book a place.

Purpose: To develop an understanding of
the knowledge and skills required to promote
continuing professional development in the
workplace.

Summary: This interactive and practical
workshop will help you to develop:

e skills in reflection and action planning

* knowledge of the various approaches to
continuing professional development

e an understanding of the importance of
personal development.

Duration: This is a one-day facilitated workshop.

Audience: RCN learning representatives.

Availability: This workshop is delivered in all
regions. See your supplementary Information pack
for more details, including how to book a place.

Unionlearn workshop:
Employer engagement

Purpose: To develop an understanding of the
knowledge and skills required to engage with your
employer about the importance of promoting a
learning agenda in the workplace.

Summary: This interactive and practical
workshop will help you to:

® develop skills in using training and learning
needs analysis

e appreciate different approaches to furthering a
learning culture

* develop knowledge of learning agreements

¢ understand the importance of employer
engagement.

Duration: This is a one-day facilitated workshop.

Audience: RCN learning representatives.

Availability: This workshop is delivered in all
regions. See your supplementary Information pack
for more details, including how to book a place.



Distance learning

Distance learning courses are available through
the Open University-RCN strategic alliance. The
two organisations have joined forces to offer a
curriculum to meet the learning and development
needs of health care workers. This includes
supported open learning - a careful blend of high
quality study materials and personal tutor support.
All RCN members are entitled to a 10% discount
on many OU courses - particularly those in health
and social care, health sciences and some business
school courses. Simply provide a copy of your RCN
membership when you register and pay for your
course. Visit www.openuniversity.co.uk/rcn for
more information.

Membership of RCN
governing bodies

Al RCN representatives are invited to stand for
election to:

* national and regional boards

® UK committees (stewards, safety
representatives, learning representatives)

e Council.

Members of these groups are given the opportunity
to develop skills and knowledge around committee
and project work, critical analysis and policy
development. If you wish to stand for election to
any of these groups visit www.rcn.org.uk for more
details.

Mentorship

In 2010/2011 the RCN will be introducing a
mentorship framework for RCN representatives.
RCN representatives will be able to develop a
tailored personal development plan (PDP) and
undertake practice-based learning through
reflection and discussion with a local mentor.
Contact your nearest RCN office to understand how
you can be supported through mentorship.
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Online learning through
www.rcn.org.uk/activistlz

The RCN Learning Zone provides bite-sized
chunks of learning that can be completed within
30 minutes. The learning is structured to allow you
to dip in and out as and when you need it. As you
work through each area you are encouraged to add
material to your professional portfolio on how you
are updating your knowledge and skills.

Visit www.rcn.org.uk/activistlz

RCN Congress

RCN Congress takes place annually and is

where RCN members meet to learn and develop
professionally, promote and share nursing practice
and influence nursing and health policies through
debate. Congress takes place in April or May each
year and, as well as debates and presentations in
the main auditorium, a large number of ‘fringe
events’ take place. These events are organised by
RCN staff and members and cover a range of issues
relevant to RCN members and activists.

RCN Congress 2010 takes place from 25 to 29 April
and will be held at Bournemouth International
Centre. To find out more visit
www.rcn.org.uk/congress

RCN representatives can apply for funding to
attend Congress through their local board.
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RCN e-library

The RCN e-library provides RCN members with a
range of exciting services, available as part of your
RCN membership. From the e-library you can go

to a range of e-books, 700 full text online journals,
and databases like BNI (British Nursing Index) and
MIDIRS (the definitive midwifery database). Visit
www.rcn.org.uk/elibrary

RCN events and conferences

The RCN offers over 60 conference and events
each year on the key issues affecting you in your
workplace; to support both your personal and
professional development. To find out about RCN
events that are happening around the UK visit
www.rcn.org.uk/events

RCN representatives’
conferences

RCN staff and the UK representatives’ committees
present their annual conferences and joint
representative conference every year. Conferences
include a range of guest speakers, workshops

and opportunities to network. To find out more
about RCN conferences and events visit
www.rcn.org.uk/activistconferences

Shadowing

You can request to observe the practice of more
experienced/specialist representatives or RCN
officers. This is available to all RCN representatives
and activists across the UK with the agreement of
the shadowing partner. You can take advantage of
this opportunity by contacting your RCN officer.
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7. CPD listings

Module 3 masterclasses Page

Excellence in oral evidence presentation (with InPractice)
Audience: RCN stewards. 3

Investigation skills — advanced level (with InPractice)
Audience: RCN stewards. 3

Root cause analysis (with InPractice)
Audience: RCN safety representatives. 4

Understanding facilitation: theory and practice

(with Linda McBride)

Audience: RCN learning representatives. 4

Module 3 workshops

Bullying and harassment
Audience: Experienced RCN stewards. 5

Effective communication
Audience: Experienced RCN representatives and regional board members. 5

Influencing commissioning
Audience: Experienced RCN representatives and activists. 6

Managing the ill health process

Audience: RCN stewards and safety representatives. 6

Mediation
Audience: RCN stewards and other experienced representatives and activists. 7
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Module 3 workshops (continued) Page

Negotiating on equality and diversity within
the new statutory framework
Audience: Experienced RCN representatives and activists. 7

NHS Health and Well-being (The Boorman
final report)

Audience: Experienced RCN stewards and safety representatives. 8

Organisational change — with specific
reference to redundancy and the Transfer

of Undertakings (Protection of Employment)
Regulations (TUPE)

Audience: RCN stewards and other experienced RCN representatives
and activists. 8

Potential cuts in the NHS - a practical guide

for representing members
Audience: Experienced RCN stewards. 9

Quality, Innovation, Productivity and Prevention
(QIPP)

Audience: Experienced RCN representatives. 9

Recruitment and retention of RCN members
Audience: Experienced RCN representatives and activists. 10
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CPD opportunities Page
Activist political leadership programme (PLP). 12
Branch development programme. 12
CPD for learning representatives provided by the RCN Unionlearn Project. 13-14
Distance learning. 15
Membership of RCN governing bodies. 15
Mentorship. 15
Online learning through www.rcn.org.uk . 15
RCN Congress. 15
RCN e-library. 16
RCN events and conferences. 16
RCN representatives’ conferences. 16

Shadowing. 16
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