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ñMutual confirmation is the most 

important aspect of human growth.  

An I-thou relationship involves real 

knowledge of another, and 

requires openness, participation 

and empathyò

(Buber, 1958)



Human Flourishing

ÅHuman flourishing is both the 

endand themeansof person-

centred practice



pushing boundaries

inner knowing - taking right action 

effortlessly

(Senge et al 2005, Titchen & McCormack, 2008 )
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Principles of person-centred care

ÁTreating people as 
individuals

ÁRespecting their rights as 
a person

ÁBuilding mutual trust and 
understanding

ÁDeveloping therapeutic 
relationships



The Challenge



The context

ÁIncreased emphasis on targets  

ÁThe impact of organisational culture on 
individuals and teams 

ÁThe increase in treatment options and 
technological care 

ÁThe requirement of professionals to be 
technically competent

ÁThe drive for effectiveness and efficiency and an 
unrelenting focus on the financial bottom line! 



Person-centred Nursing Framework
(McCormack & McCance 2006) 



CARE PROCESSES
Delivering care through a 

range of activities

CARE 
ENVIRONMENT

The context in which 
care is delivered  

PREREQUISITES 
Attributes of the  

nurse

OUTCOMES 
Results of effective 

person-centrednursing

The PCN Framework



ωProfessionally competent

ωDeveloped interpersonal skills

ωCommitment to the job

ωClarity of beliefs & values

ωYƴƻǿƛƴƎ ΨǎŜƭŦΩ

Prerequisites



ωAppropriate skill mix
ωShared decision making 

systems
ωEffective staff relationships
ωSupportive organisational  

systems
ωPower sharing
ωPotential for innovation & risk  

taking
ωThe physical environment

Care environment



ω²ƻǊƪƛƴƎ ǿƛǘƘ ǇŀǘƛŜƴǘΩǎ ōŜƭƛŜŦǎ
and values
ωEngagement
ωHaving sympathetic presence
ωSharing decision making
ωProviding Holistic Care 

Person-centred processes



ωSatisfaction with Care
ωInvolvement with Care
ωFeeling of Well-Being
ωCreating a therapeutic

Culture

Outcomes



Critique

ÁConceptual development

ÁMerging 

ÁAbstraction

ÁMeasurement

(Edvardsson 2010)



Conceptual Development 

ÁConceptual origins are located in PhD work

ÅA conceptual framework for person-centred practice 
with older people (McCormack 2001, 2003)

ÅCaring in nursing practice: the development of a 
conceptual framework (McCance 2001, 2003)

ÁCollectively, they represented a synthesis of the then 
available literature on caring and person-
centredness(McCormack & McCance 2006).

ÁThe focus is on developing therapeutic relationships



Merging

ÁBoth philosophically consistent with human science 
principles: 

Åhuman freedom, choice and responsibility

Åholism (non-reducible persons interconnected with others 
and nature)

Ådifferent forms of knowing (empirics, aesthetics, ethics 
and intuition)

Åthe importance of time and space, and relationships. 

ÁInitial review of the frameworks indicated a high degree 
of consistency across individual concepts and thus a high 
degree of face validity  



Developing the PCN Framework

1. Reading and re-reading of original underpinning 
research 

2. Mapping of concepts 

3. Reconstruction of framework and refinement of 
concepts 

4. Construction of pictorial representation of framework

5. Testing the face validity of the conceptual framework 

6. Continuous refinement of the conceptual framework



Abstraction 

Metaparadigm

Conceptual models

Theories 

Empirical Indicators 

Philosophies 

Grand theories

Mid range theories

(Fawcett, 1995)








