Checklist for discussion with the community nurse
manager and GP about supporting an-approach to
integrated nurse working

C The following points should be considered before the integrated nursing team is set up. )

What do you hope to gain from setting up the team?

Which nurses will be in the team?

What budgetary, line management or other responsibility will be devolved to the team?

What resources can each employer make available to the team?

Where will the team be based?

What plans or strategies do you expect the team to produce and by when?

How will leadership of the team be decided?

How will the team’s performance be measured?

How and how often will the team’s functioning and outcomes be assessed?

What actions will you and/or the manager take to support the team and address any
issues that arise?

How will you get the nurse’s views about the proposal?

How and when will you agree the next steps in the development of the team?
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