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Recruitment performance ðmajor countries
Percent of commercial global (non-unique) trials initiated 2004-2005



Comparative Trial Costs

High in Europe and up to 10 x the

Price in India and China



Key National Developments

Â Research Governance Framework ( 2001)

Â Best Research for Best Health (2006)

Â National Institute for Health Research (NIHR)

Â UK Clinical Research Collaboration (UKCRC)

Â NIHR Clinical Research Network Coordinating Centre

Â Local Clinical Research Networks ï

Â Comprehensive Local Research Networks (CLRNs) (2009);

Â Primary Care Research Networks (PCRNs) (2007); 

Â Topic Specific Research Networks (TSRNs) (2006); 

Â Cancer Research Network (2001) 

















Essex & Hertfordshire CLRN and clinical 

research nurses

Â 2010- 2012 Research Workforce Development & Support 

Strategy. (for a generic workforce)

Â Undergraduate placement opportunities

Â Band 5 mentorship programme

Â CLRN Lead Nurses offering supervision, and opportunities for 

nurses to develop a flexible working and career pathway

Â Adaptable employment opportunities



Training

Â Practice Nurse training, introductory and advanced in 

collaboration with PCRN EoE ( RCN Accredited)

Â CLRN Nurse training in collaboration with the other 2 CLRNs in 

EoE

Â Approx 53 research nurses directly funded by CLRN, some in 

joint network posts, others already in trust posts and primary care 

funded by a Local Enhanced Scheme via the Research Site 

Initiative (over 40 practices).

Â ICH/GCP train the trainer scheme has been rolled out 



BEST RESEARCH FOR BEST HEALTH

IMPLEMENTATION PLAN 3.2a

Â Best Research for Best Health set out a 5-year 
Research and Development Strategy for the

Â NHS in England. This plan provides more details on 
one of the key components of that strategy:

Â NIHR Faculty Trainees and Research Capacity 
Development. This document will be regularly

Â updated. The latest version should be used.

Â Version: 6

Â Issue date: January 2010

Â Planned revision & re-issue date: July 2010



Specialty Groups 
Age and aging

Anaesthetics

Cardiovascular

Clinical Genetics

Critical care

Dermatology

Gastroenterology

Hepatology

Immunology & inflammation

Infectious diseases & microbiology

Injuries & accidents

Musculoskeletal 

Nervous system disorders

Non-malignant haematology

Ophthalmology 

Paediatrics (non-medicine)

Renal

Reproductive Health & 

Childbirth

Respiratory

Surgery

Urogenital
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Putting clinical research nurses on the map: Policy 

and Practice Perspectives on Best Research for Best

Health

Fiona OôNeill: Workforce Development lead: Clinical 

Research Network Coordinating Centre



Overview

Å Policy context

Å Articulating the nursing 

contribution

Å Cultural change and challenge

Å Moving forward-strategies for 

change 



Best Research for Best Health
A new national health research strategy

Vision

To improve the health and 

wealth of the nation through 

research.

To create a health research 

system in which the NHS 

supports outstanding individuals, 

working in world-class facilities, 

conducting leading-edge 

research, focused on the needs 

of patients and the public.

http://www.dh.gov.uk/en/index.htm


Delivering the vision

ñSuccess  requires not only the right vision but the right workforceò

Å Substantial investment in clinical academic career pathways for 

nurses and AHPs ïPost Finch Report Clinical Academic Training 

Pathway

Å Growth in NHS research activity providing new opportunities for 

clinical research nurses at all levels

Å Clinical research nurses are making a difference their involvement 

is vital



CATP



Progress

Evidence that:

Å Patients and healthcare professionals from all parts of the country 

are able to participate in and to benefit from clinical research

Å Health research and patient care are being integrated

Å Quality, speed and coordination of clinical research are being 

removed by removal of barriers and implementation of new systems 

and structures

Å Research collaboration with industry strengthened through 

collaborative working

Over one million individuals have participated in NIHR CRN 

Portfolio Studies since April 2006



A window of opportunity

Many challenges:

Å Economic challenges and public spending constraints

Å Regulatory environment still acting as a barrier to research

Å Capacity and capability issues

Å Biggest barrier may be a cultural oneééé

If I loose sleep it is because although weôve done all this and some 

trusts have begun to run with it, it is a slow business because it 

takes a massive change in the NHS  (Sally Davies, Director General 

of R&D DH) 



Will nursing embrace this change?



Opportunities

Å Nursing in the spotlight-Prime Ministerôs Commission on the Future 

of Nursing and Midwifery in England 2010

Å Nursing involvement critical to the success of Best Research for 

Best Health

Å NIHR focus on Associate Group

Å Strength in numbers

Å Developing evidence base

Å Passion and commitment to embedding research as a front line 

activity

Å Patient centred NHS



Barriers 

Å Research is still viewed as an elitist activity amongst nurses

Å Clinical priorities- High profile failures in fundamental aspects of 

nursing (Mid Staffs) 

Å Lack of understanding of the nature and value of clinical research at 

all levels (the Foucault factor)

Å Separation between nurse researchers and research nurses

Å Lack of understanding of what clinical research nurses do and their 

contribution to patient care

Å Poor working conditions and lack of clear career pathways



Articulate what clinical research

nurses do

Registered nurses of tomorrow (Nursing Research Unit, Maben 2008):

Å Skilled and respected frontline practitioners providing high quality 

care across a range of settings

Å Vital and valued partners in the multidisciplinary team, coordinating 

resources and skill sets to ensure high quality care

Å Confident, effective leaders and champions of care quality with a 

powerful voice at all levels of the health system

What is unique and what can be done by others?



Capture the evidence

Å Stories

Å Patient and public involvement-understand perspectives

Å Impact and outcomes

Å Science and good science-evidenced based practice

Å Career development and enhancement-climbing frame not a ladder



Influence and co-ordination

Å HEIs-clinical research as a core part of the undergraduate 

curriculum

Å Opportunities for placements in Networks, CRFs-research as a 

routine activity

Å Developing a national co-ordinated framework-who needs to be 

involved?

Å Career development and learning opportunities 

Å Learning from others

Å A strong, clear voice



Scottish Research Nurse and 
Co-ordinators Network

Raising the national profile of Clinical Research 

Nurses and supporting career development 

Gordon Hill

SRNCN Chair

http://www.srncn.scot.nhs.uk/Intro.aspx


Background

ÅOwn experience as a research nurse

ÅStudies in Edinburgh (Juliet MacArthur & Gordon 
Hill)

ÅPublication in Nursing Standard

ÅSmall project grant from Edinburgh University

ÅCollaboration between Research Nurse Groups in 
Scotland

ÅNetwork established in 2005

http://www.srncn.scot.nhs.uk/Intro.aspx


Network Aim

The aim of the network is to share information 
relating to how we all work including 
providing information on training and 
education, clinical trial regulations, support 
mechanisms and new job opportunities

http://www.srncn.scot.nhs.uk/Intro.aspx


Changing role?

ÅWas viewed as mainly technical role

ÅEducation and support

ÅIncreasingly viewed as an essential member of 
the research team

ÅUndertaking own research??

http://www.srncn.scot.nhs.uk/Intro.aspx


Website

>25,000 hits since the Website has established
~200 members

http://www.srncn.scot.nhs.uk/Intro.aspx


Website hits

http://www.srncn.scot.nhs.uk/Intro.aspx


Facebook page



Raising profile of 
members

ÅScottish Government scoping report on Nursing and 
Midwifery Research (Tierney 2007)

ÅReport on the Role of the Nurse or Midwife in 
Medical-led Clinical Research ςRepublic of Ireland 
(2008)

ÅRCN Scotland Policy position paper on the nursing 
contribution to health and social care research 
(2009-2010)

ÅContribution to National consultations

http://www.srncn.scot.nhs.uk/Intro.aspx


Funding

ÅIn 2009 £30,000 awarded over 3 years from the 
Scottish Academic Health Sciences Collaboration

ïP/T Network facilitator post

ïUpdate database of members

ïSurvey of members

ïSupport Annual conference

ïUpdate Website

ïSmall project grants

ïApplication for further funding!

http://www.srncn.scot.nhs.uk/Intro.aspx


Developments

ÅUnder and Post Graduate Certificate in Clinical 
Research (dual outcome) ςEdinburgh Napier 
University

ïClinical Research Theory

ïClinical Research Legislation & regulation

ïClinical Research Practice

ÅAnnual conference

Å4th conference planned for Dec 2010 with a theme 
of Ethics and Research Governance

http://www.srncn.scot.nhs.uk/Intro.aspx


Role of Research Nurses

άaƻǊŜ ǘƘŀƴ ŜǾŜǊ ōŜŦƻǊŜΣ ŎƭƛƴƛŎŀƭ 
research nurses are playing a 
significant role in supporting 
and leading clinical research 
endeavours. Clinical research is 
dependent on effective team-
working and clinical research 
nurses are undoubtedly playing 
an increasingly important and 
ƛƴŦƭǳŜƴǘƛŀƭ ǊƻƭŜ ƛƴ ǘƘŜǎŜ ǘŜŀƳǎΦέ 

Dr Leslie Gelling, Editor, Nurse 
Researcher

http://www.srncn.scot.nhs.uk/Intro.aspx


Steering Group

ÅClaire Harris & Carole Edwards ςAberdeen

ÅLesley Peebles & Linda Johnston ςDundee

ÅEileen McCafferty ςGlasgow

ÅJuliet MacArthur ςEdinburgh

ÅDeborah Callister ςResearch Assistant

http://www.srncn.scot.nhs.uk/Intro.aspx


The UKCRF NETWORK

Helen Pidd

Network Director 



Set up

ÅGrant from Department of Health and Chief 
Scientist Office for Scotland 

ÅSet up Strategic Planning Team

ÅEmploy Operations Team

ÅWork through the existing CRF infrastructure 



Aims of the Network

To identify, develop and share systems that will
enablea co-ordinatedapproachfor the deliveryand
managementof excellencein operational activities
across the UK clinical research and experimental
medicineinfrastructure.



Goals 

ÅDissemination of good practice 

ÅCreating a support network for existing and new CRFs 

ÅDeveloping and facilitating key projects known as 
Workstreams

ÅCollaborative working with BRC, BRU ECMC, CLRN colleagues 
and others 

ÅEngagement with national and international groups 

Goals



Portal Stats The Portal

ÅBespoke web portal hosted by NIHR 

ÅRepository for
ï Standard Operating Procedures

ï Job Descriptions 

ï Organisational Charts 

ï News and Events 

ï Discussion Forums 

ïWork Stream Activity

ÅRegular site updates and newsletters

ÅVisited over 3800 times since October 2008



Portal Stats Portal Stats

ÅOver 400 members

Å Increasing representation from new networks

Member locations October 2008 to April 2010 New members - January 2010 to April 2010

1.3%
1.0%2.1%

2.9%

3.6%

87.2%

2%
BRC

BRU

CIRU

CLRN

CRF

ECMC

DOH/NIHR

24%

56%

12%

8%
CLRN

CRF

ECMC

CIRU



Work stream/groups 

Å Intensity 

ÅEducation and Training

ÅQuality Assurance

ÅCompetencies

ÅManagers 

ÅAdministrators

ÅPaediatrics

Å IT

ÅLaboratory

Workstream/groups



Recognised Expertise

ÅInput into the Finch Report

ÅInput into Research Nurse Competency Document 

ÅInput into the establishment of The Academy of 
Nursing, Midwifery & Health Visiting Research (UK)

ÅEstablishment of annual multi-professional National 
UKCRF conference

ÅAttend Networking events both Nationally and 
Internationally



Finally 

ÅSharing best practice

ÅConsistent approach to 
supporting research in the UK 

ÅVoice for Clinical Research Nurses 

ÅFuture work includes
ïCollaborative education training 

programmes with ECMCs, BRCs & 
CLRNs

ïThink tank to scope specialist 
professional status for clinical 
research nurses 

In Summary

άLǎƴΩǘ ǘƘŜǊŜ ŀƴ ŜŀǎƛŜǊ ǿŀȅ ǘƻ ŎǊŜŀǘŜ {htǎΚΗέ



Website 
www.ukcrfnetwork.co.uk



Optimal Management 

Arrangements for Clinical 

Research Nurses across 

North East England

Dr Debbie Carrick-Sen

Head of Nursing and Midwifery Research
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Debbie.carrick-sen@ncl.ac.uk




