NPPC Meeting 

23 June 2010

Agenda Item: 10/26 – App B 

Terms of reference: Research and Development Governance Group
Role and main responsibilities of the group

To ensure good governance of all research activity in the RCN and ensure that it reflects the strategic objectives and priorities of the RCN
To ensure that the Research Society and any other research and development groups reporting into the governance group work within the new reporting and decision-making framework agreed by Council 
To ensure that members with research and development expertise participate in the priority work streams commissioned by NPPC and are invited to join the appropriate task and finish groups that NPPC set up.
To ensure that good governance, financial processes and practices are adhered to by all research and development groups
To ensure that projects allocated RCN and RCN Foundation funds are delivered in accordance with the approved brief and to agreed timescales.
To represent the views of members’ working in research and development in the decision-making process.

Main tasks
1. To report to the Nursing Practice and Policy Committee after every meeting, and ensure the priorities and concerns of RCN members working in research and development are reflected in the decision-making process of the Nursing Practice and Policy Committee.
2. To conduct regular reviews of the effectiveness of the research and development governance and working arrangements and to make recommendations to Nursing Practice and Policy Committee where arrangements need strengthening or changing.
3. To oversee the selection process for the Chair and Steering Committee Members of the Research Society and other research and development groups
4. To monitor and evaluate the performance of the Research Society and other research and development groups to ensure they comply with governance and financial stewardship guidance and deliver their annual work plans, and make recommendations to the Nursing Practice and Policy Committee on any area within its remit where action or improvement is needed. 

5. To allocate RCN funds to research and development projects and ensure that these projects are managed and delivered in accordance with the agreed brief and timescales. 

6. To recommend to the Nursing Practice and Policy Committee project bids to be submitted to the RCN Foundation for funding.

7. 
To ensure that members with research and development experience are represented on task and finish groups set up by the Nursing Practice and Policy Committee to undertake specific time-limited pieces of priority work.
8.
To advise on the organisation of agendas and programmes for meetings and events being organised by the Research Society and other research and development groups and to participate in the smooth running of these meetings 
Reporting

The Research and Development Governance Group will report to the Nursing Practice and Policy Committee. 
It will report wider Council and NPPC decisions to the Research Society and 
Other research and development groups
Meetings

The group will meet at least three times during the year.

Membership

· a member of Council representing NPPC
· one representative of the Research Society
· other members with specific research and development expertise

· representatives from other parts of the governance structure
Appointments process and term of office

The Nominations Committee will oversee the appointment of the Research and Development Governance Group.
All members of the group will serve for two years with the option to stand for one further term.

Quorum

The quorum will be one member of Council, a representative of the Research Society and one representative of other parts of the governance structure.
