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Tees Valley Branch Meeting

7 September 2010
Attendees:

Maureen Best

Denise Elgie
Pat Ferguson

Jennifer O’Brien

Jackie Pounder

Jeanette Power Jepson

Roaqah Shaher

Sarah Pennington (nee Dollard)

In attendance:

Glenn Turp

Sandra Bullock

Margaret Cotton (note taker)

Heather Whitton

Janet MacLean (for part of the meeting)

Apologies:

Kate Barrett
Jeremy Fowler

Margaret Wardrobe
Gordon Lees

The meeting is quorate.  

1. Welcome, Introductions and Apologies
1.1 Denise Elgie Chaired in place of Margaret Wardrobe who sent apologies at last meeting.  
2. Notes from the Previous Meeting
2.1 The notes were accepted as a true and correct record.

3. Matters Arising from the Previous Meeting 

3.1 Point 5 – Pat Dixon advised provisionally booked 10 rooms for Congress next year.  No fringe events arranged as yet.  

3.2 AGM Minutes from 20 October 2009 – notes accepted.  

4. Ratification of Activist and Activist Engagement with Training and Mentorship
4.1 Heather Whitton reported on members wishing to remain accredited.  Discussion followed regarding new activists.  Sarah Pennington nee Dollard, attending but not yet accredited.  Form given to Sarah to complete.  
4.2 Lisa Adams – safety representative, not active.  Branch agreed to disaccredit.  
4.3 Roslyn Davey – safety and learning representative.  She does not want to remain as a learning representative.  One mentorship in 2007, no training.  Branch agreed to disaccredit both roles.  Can be reaccredited if she agrees to training and mentorship within 12 months.  Pat Dixon will discuss with Ros.
4.4 Jan Winward retired.  Declined recent training invitations – 3 requests.  Does do occasional bank work and takes a few cases.  Branch requested SB to approach to see if she will do Module 2 in order to remain accredited.

4.5 Branch happy for rest to remain accredited.  

5. Finance Report to Include Inventory Forms, Branch Finance Signatory Forms
5.1 Current balance £3,200.33 as at June 2010.  

6. Dates and Venues for Future Branch Meetings and Training Details for Branch Executive Officers
6.1 Denise Elgie took to last Board Meeting.  Events for Congress – working party has not managed to get going yet.  Denise will discuss with Margaret Wardrobe in order to action fortnightly electronic updates to members of the working party.   
6.2 Board Elections – UK Stewards: Sue Lawrence elected (Co Durham & Darlington), UK Learning Rep: Karen Dutton elected (Cumbria),                            Primary Care – Pat Dixon elected
6.3 There are other vacancies on the Board but no-one stood, cannot be re-advertised until next time.  Sue’s seat will become vacant – older peoples’ network forum.  Glenn expects the Education Forum seat to become vacant as current holder resigned after closing date to declare – personal reasons.  These two seats will be advertised in due course.  
6.4 Communications – Locality meetings – work in progress.  Pat Ferguson working on these.  South Tees (Pat Dixon) has arranged a couple and found them quite useful.  The intention is to have more.  Glenn requested the terminology for these to be workplace meetings rather than locality meetings to be consistent with branch constitution.  Glenn noted that this branch was the only one having these meetings in Northern Region.  

6.5 Training/mentorship – all have made the commitment to attend training.  Glenn informed the branch of new mentorship UK wide system.  Board Chair requests existing reps to attend Stewards Module 2 as refresher as things have developed considerably.  
6.6 Recruitment and Retention - Sandra encouraged mapping exercise be carried out to see where there are needs for new reps etc.  Need to increase membership and activists.  Pat Dixon/Roaqah Shaher (James Cook) set up stall outside canteen and then went round wards, cleaned up notice boards – recruited two new reps.  Jackie Pounder had said she would attend any recruitment sessions if she is informed in advance.  Many not aware can claim back half of NMC registration costs for first year.  Lynn Morgan advised they had been successful in claiming back for members, who have been very grateful for RCN’s efforts in this.  Sandra requested advance notice of future events so that Officers may be able to assist.
6.7 Action Plan to be updated and reissued in due course.  

7. Calendar of Meetings
7.1 Glenn explained system of dates for Council, Boards then Branches hence next branch meetings to be 2/2, 15/6, 5/10.  Congress 10-14 April, Liverpool, RCN AGM 26 October.
7.2 Learning and development meeting at same time to be able to claim time and travel.  Other branches are suggesting looking at alternating am/pm,.  Chairs to confirm.  Denise Elgie asked attendees for opinions – no preferences expressed, expect Margaret Wardrobe will be unable to attend any morning meetings.  Branch accepted the arrangement.  

8.1 Board Papers
8.1 Denise Elgie apologies for next board meeting, Jennifer O’Brien will attend as deputy.  No paper from steward or safety rep or learning rep committees.  

Paper re students - reminding about Freshers on Teesside on 30 September – appeal for help at Freshers.  

8.2 E&D – lead Denise Elgie – Glenn reported that University of Durham have been working with Chaplin in North Tees & Hartlepool around death and dying, very successful.  

8.3 Audit of representative case files – standard document used.  Sandra Bullock checks files when they come back to office for closure, noted improved use of case management system.  Pilot scheme introduces more stringent auditing.  Handout circulated for new pilot scheme for activists.   

8.4 HCA Recruitment – uptake of offer not great but all have been informed by letter.  367 HCA in membership at end of July – short of target by 26.  HCA Conference in London on 4 November 2010.  Apply to employer or branch for funding for HCAs to attend.  

8.5 Council Reports – Denise Elgie quickly reviewed paper.  RCN HQ replan approved – Glenn clarified that library space to be revamped to open up and include technology with alternative entrance.  Denise emphasised need to Jennifer O’Brien to prepare well for the board meeting in order to take an active part.  

9. Future of Congress Review 
9.1 Glenn reviewed document which is available on website.  Response to document required as soon as possible, closing date is 17 September.  Notes to be sent to chairs next week. 

9.2 Venue/Timing 
· It was agreed that venues should move around
· Mid week suggested for AGM and Congress jointly
· Sunday start up to individual choice as some don’t want to attend opening ceremony.  
9.3 Who Can Attend
· Branch agreed it would be good for every RCN member to have a vote.  
9.4 Putting Congress Item Together 
· How to get more items for resolutions, deal with some items which don’t make agenda.
· Board helped members to submit resolutions – 5 this year accepted.
· Should members be able to put items on website and be voted for – ridding of agenda committee,  Board – should be helping people to put resolution together, no matters for discussion, no refer back to council for decision, agenda committee to carry on with more transparency and feedback for those who were not selected.

· Bigger portion of slots for emergency items ie 1/3 or ¼.
· All submissions anonymous.
9.5 Debates
· How can speaking queues be managed – for and against queues, get rid of council referrals and return current system to manage speakers. 

9.6 Voting
· One member one vote – Board supported.  Fair and representative system – Board had no view.
· Clarify how can vote – Board, introduce new technology for those who use web.  Board proposed regional funding should be managed by Board to ensure greater management in view of some not attending and having vacant seats – reallocation of these seats.  
9.7 Speakers
· Are there too many speakers.  Board felt not as many to allow more debating time.  Could some of these become fringe events.  Strong feeling that political speakers should say a little and allow question time. 
9.8 Theme Days
· Board felt should not have specific days.
9.9 Exhibition
· Branch agreed it should be left as it is.
9.10 Social 

· Fringe events should not happen when debates are being conducted.
· Allow time to get from debate to fringe.
· Provide packed lunches so no-one misses lunch by trying to get to other events.  

10. Legal and Governance Review

10.1 Glenn reviewed paper and advised that the Branch needed to vote for rules, regulations, bye-laws and charter so these can be amended in future.  If no support need to wait for next AGM.  Council need to decide on correct process.  

11. Recruitment and Retention
11.1 Janet McLean joined the meeting and issued handouts showing figures for branch – Janet reviewed figures.  Commends Branch for improvement in HCA recruitment.  Remind nurses that HCA’s can join the RCN – great number of HCAs do not know they can join.  Sarah Pennington suggested using start of first placement to approach students to join RCN – Branch thought this was a very good idea.  Janet left the meeting.  

12. Congress 2011
12.1 Be ready at next branch meeting (2nd December) to have proposals about who is to attend to allow time for booking time off etc.  

13. Election of Branch Honorary President
13.1 Denise Elgie explained the election process.  The President is not able to self nominate.  Position available for  year and can reappoint same person.  Pat Ferguson proposed Jackie Pounder for second term, Pat Dixon seconded, Branch accepted, Jackie Pounder accepted.  

14. Election of Chair, Secretary, Treasurer and Other Branch Executive Officers
14.1 Chair – Margaret Wardrobe expressed interest to remain as chair.  No other nominees.  Proposer Pat Dixon, seconded Pat Ferguson, vote carried.  

14.2 Secretary – Pat Dixon happy to remain.  Roaqah Shaher proposed, Maureen Best seconded, vote carried.  

14.3 Treasurer – Pat Ferguson happy to remain.  Proposed Pat Dixon, Lynn Morgan seconded, vote carried.  

14.4 Branch Exec – Denise Elgie, Gordon Lees, Roaqah Shaher, Barbara Carr have expressed interest.  3 seats available.  Denise Elgie will step down.  Proposer Pat Dixon, Seconded Pat Ferguson, vote carried.  Branch Chair to approach these 3 to ensure attendance at Branch meetings and training events. 
14.5 Branch Exec Deputy Chair – Roaqah Shaher, proposed Jackie Pounder, seconded Pat Dixon.  Vote carried.  
15. Any Other Business

15.1 No matters to discuss.  

Meeting closed.  

Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 2nd December 2010.
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