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
15/2009: Sustaining Learning and Skills in the Workplace

Outcomes Report: Q5 – April to June 2010
Measurable outcomes

	
	Targets for April to June 2010
	Actual

	 
	April
	May
	Jun
	Total 
	

	LR initial training
	5
	5
	5
	15
	6

	LR follow on training
	38
	38
	38
	114
	83

	Skills for Life
	6
	6
	6
	18
	0

	ICT
	6
	5
	5
	16
	13

	Level 2
	2
	2
	2
	6
	0

	Level 3 
	2
	2
	2
	6
	0

	CPD
	35
	35
	35
	105
	159

	FE
	2
	2
	2
	6
	0

	HE
	15
	15
	15
	45
	42

	Total Number of Learning Opportunities Accessed (total of the above)
	
	
	
	331
	303

	IAG
	450
	400
	450
	1300
	2707

	Networking Events
	1
	1
	1
	3
	2


Measurable outcomes – project overview

	
	Target for project 
	Running Total

	LR initial training
	120
	53

	LR follow on training
	630
	355

	Skills for Life
	100
	0

	ICT
	100
	55

	Level 2
	50
	52

	Level 3 
	50
	120

	CPD
	800
	608

	FE
	40
	1

	HE
	400
	414

	IAG
	9000
	7368

	Networking Events
	15
	10


Explanation of Outcomes

LR Initial Training
We have seen a reduction in the recruitment of learning representatives. Concerns have been raised at the UK Learning Representatives Committee and Joint Representatives Committee. The RCN’s Marketing and Business Development team are development a campaign to recruit more learning representatives. 
LR Follow on training

Learning Representatives and members are finding it increasingly difficult to get time off to attend training. Representatives at the RCNs Joint Reps Conference were asked to complete a questionnaire about the challenges of getting time off and were asked to consider what the RCN could do to support them. The project team are looking at the responses and will use the information to inform our future work with LRs. 

The team continue to look at ways to deliver training that maximises the time LRs spend away on RCN duties.
This quarter LRs attended:

· Learning Representatives Development Module – Held in the South West region
· Learner Progression Workshops – Four workshops at locations around the country. The workshop supports LRs to develop an understanding of the knowledge and skills required to promote Continuing Professional Development in the workplace.
· Organisational Change - Workshop in the North West region. The workshop enables experienced representatives to help their members where there is significant organisational change, this can be the result of cost-savings or a larger organisational change, ie TCS. 

· Drug Calculations: How LRs can help members to build confidence and access support – Workshop held during RCN Congress
· Joint Representatives Conference – exploring joint working 
Skills for Life

Whilst we have not yet had any referrals to skills for life courses, the project team continue to move forward considerably in their work around numeracy. 
This quarter saw the team deliver an extremely popular training event at RCN Congress. Over 50 people attended the workshop. The workshop generated huge interest and the team have been approached to deliver the workshops in other RCN regions as a result. 
ICT
The RCN provides IT-based learning opportunities for members who wish to become actively involved in using the web to network and communicate.
Level 2 & 3 vocational qualifications

This quarter, evidence from LRs did not show any further learners undertaking level 2 & 3 qualifications.
CPD
The RCN continues to offer opportunities and support to members undertaking continuing professional development. Over 830 learners now have electronic CPD plans on the RCN website and this number continues to grow every quarter.
Further Education
The project team have been unable to identify any learners undertaking further education courses.

Higher Education

Learners continue to utilise the RCN / OU strategic alliance. Specialist areas of study accessed this quarter include diabetes, cancer and nutrition.
Information Advice and Guidance

In this quarter ULRs have provided information advice and guidance to learners and employers using wide ranging methods. It has been particularly rewarding to see the learning from our workshops being transformed into action and we look forward to seeing evidence of impact. For further detail see Other Outcomes.
Dissemination / Networking Events

This quarter the team presented a networking / dissemination event at RCN Congress in April. The event showcased the learning opportunities and resources available to LRs and was very well attended and evaluated. The team were also invited to Ipswich Hospital to attend a meeting to explore how LRs can use the portfolio resources to deliver workshops for staff.
Other Outcomes

LEARNING REPRESENTATIVE ACTIVITY

Supporting Learners - RCN Learning Representatives support learners in a range of ways. Examples include:

· 1-2-1 support in:
· preparing and coping with exams
· developing a professional portfolio
· numeracy
· Larger Groups
· Study day for Health Care Assistants
· Study day exploring dementia
· Presentation to student nurses about the role of the LR and union learning 
· Publications
· Articles in Nursing Times and the Nursing Standard
Employee Engagement – RCN Learning Representatives continue to actively communicate, negotiate and influence the learning agenda in the workplace. Examples this quarter include:
· Attending a joint union and management meeting to encourage access to training
· Developing a practice nurse survey to look at skills, competencies and gaps in future training needs
· Meeting with Associate Director of Nursing and Quality to discuss training needs
· Negotiating a place and then attending the Workforce Development Group.

Promoting and supporting the role of the ULR – RCN Learning Representatives understand the need to promote the role and activity this quarter includes:
· Presenting to over 300 delegates at the International Congress organised by the Croatian Association of Nurses. 
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