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South East Region Board
Draft Minutes of Open Meeting held on 16 November 2010
Time: 

10:30 – 13:00
Venue:
Room 107, RCN HQ
Present:
Members

Jenny Booth (Chair)

Andrea Thorne

Angela Mohamed

Beng Poh

Brendan Forman

David Collins

Glyn Scott

Jayne Parker

Julia Watts

Karen Wood

Kathy Doughty 

Malachy Ujam

Pat Kemish

Paul Irving
Sandra James
Susan Kewell

Sylvia Symmons

Staff 
Patricia Marquis (Regional Director, Board Secretary)

Helen Wigginton (Communications Officer)
Julian Carpenter (Board Administrator) 

Apologies:
Trish Pullen (UK Stewards Committee)
Karen Wood (UK H&S Committee)

Observers:

Sue Bucksey, Assistant Officer in the Sussex patch.

OPEN SESSION
The Chair said that Sarah Dodsworth’s two papers (59/10 & 62/10) would be taken out of order to accommodate Sarah’s other diary commitments.
59/10
Congress 2011
Sarah Dodsworth spoke to her paper which discussed the invitation-only evening meal on the first (Sunday) night of Congress and the proposal for a Fringe event. Executive Team had approved the event and the board agreed a hot meal for up to 150 guests who would be funded by the regional Congress budget and LV donation. The Board agreed that they would be the “entertainment” during the evening.
The Board also agreed to join up with Tom Sandford to stage a Fringe event which focussed on finding out the needs of our BME (black & minority ethnic). Members also agreed to a poster display of a map of the South East Region with photos of members’ faces attached to the relevant part of the map.

62/10
Mentorship and Case Management Update

Like all regions, the South East is delivering mentorship to all representatives who have completed Module 2. From next year this will be rolled out over five years to all existing reps who will receive six hours per year of mentorship from an RCN officer. 
Stewards, then all representatives, will be trained at PADs (patch activist days) to use the RCN’s CMS (Casework Management System) which will provide a picture of numbers and types of cases being handled by reps. The system is accessed via the RCN website and is straightforward to use. In addition all reps have been offered individual support short they need it.
53/10
Election of Chair and Vice-Chair
The Chair handed over the meeting to the Regional Director whilst the election of Chair & Vice-Chair took place. As the rules stipulated that the Chair had to be a Council member and Sandra James declared she would not stand, Jenny Booth, as the only other Council member, was duly elected Chair.

David Collins and Paul Irving were proposed & seconded as candidates for the Vice-Chair and, after a show of hands, David Collins was elected.

Patricia Marquis then handed the meeting back to the Chair.

54/10
Chair’s Opening Remarks
Jenny Booth read the Declaration of Interest and drew members’ attention to the fact this was an open meeting, with observers often present, so they should be conscious of their individual and collective conduct and the impression this might make to others.
The Chair informed the members that should confidential items occur, they would be told and the meeting adjourned into private session for that item. It was also necessary for members to complete and return a declaration of interest form.

The Chair also stressed the AOB protocol was that these would not be accepted on the day unless concerning a genuine emergency.

55/10
Minutes of the meeting held on 12 July 2010
The Minutes were agreed as an accurate record of the meeting. 
56/10
Matters Arising

There were no matters arising.
57/10 Legal and Governance Review

Sandra James updated members on the constitutional reform recently considered at the AGM on 20 October. Important changes had been agreed which would make the RCN’s systems more fit for purpose and flexible in response to future demands. Simplifying the process for updating the RCN Charter and other constitutional documents was an essential part of that.
All Boards will be involved in the consultation process of implementing the decisions made at the AGM. Whilst all Board have the same constitution, there are significant differences in their Regulations. Some Boards have branch-based seats, compared with this region’s SHA (Strategic Health Authority) based seats.

The Regional Director emphasised the need to think about the interfaces between Council, Board and branches and whether those are working effectively. The Governance Review would be considering what did and did not work well and also whether the composition of Boards should be revisited once again.

Jenny Booth explained that the charitable functions of the RCN had been separated out and now formed the RCN Foundation, which she sat on as the Council trustee. The Foundation is accountable to the Council but not managed by it and the Council can apply for funds to the Foundation.
In response to Jayne Parker, the student member, Patricia Marquis said that there is no HCA seat on Boards because the constitution does not permit it. Interested HCAs had been identified but, as they lacked the three years of RCN membership required by the current rules, they were unable to stand yet.

58/10
Update on Congress Review

Sandra James provided a verbal update on the debate at the recent AGM, in particular the agreement that members could be asked to hold the AGM and Congress at the same time – something which this Board had supported. There have been further thoughts about the future of the Fringe which has grown in numbers but variable in quality. How the Fringe is funded and organised is to be reviewed and there will be a greater emphasis on quality-assuring entries.
Also to be considered is the separation of funding and voting places in the future. There is also a view that the Sunday evening should be more inclusive so that, after the presentation of awards, attendees did not separate out into regional groupings but were kept together for a general welcome event.

Mention was made of the perception that the number and quality of motions put forward by branches was declining. Members discussed the current process of forming the Agenda Committee and whether it was sufficiently open and transparent.
60/10
Director’s Report for the South East Region

The Director, Patricia Marquis, spoke to the paper which covered the NHS changes, RCN staffing & finance, the recruitment & retention of members and the training of activists. The PCTs were on course to achieve the separation of provision & commissioning by the end of next March, whilst almost 5000, mainly management, posts are likely to be lost in the region.
There is one social enterprise confirmed in Medway and the Isle of Wight intends to become an FT but on a longer timescale due to the complexities there. Surrey has rejected the idea of becoming a social enterprise and has yet to settle on a final form. The White Paper states that PCTs will cease to exist by April 2013, when GP consortia will become major commissioners in the NHS. Their state of readiness for that varies.

The Board were told of a new zero-hours contract for casework, which adds flexibility to provide cover for long-term sickness, with someone already appointed to the role.

The Board received the cover note for the September management accounts which showed a favourable balance of £29.4k
61/10
Board Elections

The Board received and noted a brief paper setting out the outcomes of the 2010 elections in the Region, which resulted in 18 of the 20 seats being filled. During the discussion, Paul Irving volunteered to also take on the role of Learning Representatives Committee, leaving just one seat vacant; a geographical seat in the South East Coastal SHA (strategic health authority) area.
63/10
Risk Register for the South East

Members received and noted the current risk register for the South East Region and agreed the Risk 1, the external economic climate and its impact, is likely to become worse. The Region was already experiencing capacity pressures and, nationwide, a piece of work has started on priority work to make best use of limited resources. 

64/10
Branch Finances for the South East Region

The Board received and noted a paper which outlined the bank balances and central funding of the branches for their administration and Congress. Extra money had been raised in the South East by top-slicing each branch account by 5%, which yielded just over £4k for the South East’s activities at Congress 2010.

Only 25% of that money was spent; with that unused being passed back to branches. The Board agreed to repeat the 5% top-slicing for some region-wide member activities and that the branches should be informed of the reasons, viz to fund a region-wide celebration of nursing, a student and/or HCA event, all with a diversity element.

65/10
Council Report
The Council reports on their meetings held on 22 July and 21 October were received and noted.
66/10
Activity Reports from South East Council members

Members noted the paper which recorded the activities of Jenny Booth since September. Jenny added that she had attended the Field of Remembrance and planted a poppy for the RCN.
67/10
Service and Performance Report

The Board Administrator spoke to the paper, which drew together a sample of data and information including, for the first time, a performance table providing a snapshot of newly opened & closed case by patch. The Board was requested to make known what data and information they would be interested in receiving at future meetings.

68/10
Reports from UK Representatives

The following reports were received and noted by the Board:

· UK Representatives Committee
· Report from Trish Pullen of 28 July meeting

· UK Learning Representatives Committee

· Minutes of July & October meetings

· UK Health & Safety Committee

· Minutes of July & October meetings

69/10
Items to report to Council


None

70/10 Any other business previously notified to the Board Secretary

None.

71/10
Meeting evaluation

Everyone thought the meeting had gone well, with almost all the Board seats filled and a good proportion of new members. Specific comments included:


Very interesting and different from before (SS)


Well organised and informative (SB)


Really helpful information about how everything works (SK)


The group gelled and interacted well (KD)


Worked well together and vocal (AM)

My knowledge has broadened (AT)


Really excited (PI)


There’s lots to learn (JP)

Good to know we have a good team to face the challenges ahead. Need time to consider detailed discussions. (MU)

Feeling really excited and positive. Propose working with branches as development area for Board (PM)

People need opportunity to reconsider this as venue – where else can we meet? (SJ)  

Very interesting because can get isolated (in Guernsey) but all very relevant to local situation (JW)

Yesterday (induction) was long but relevant and informative (BF)

72/10
Dates of 2011 meetings


11 January



1 March



5 July



10 & 11 October
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