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Date of Meeting: 15 March 2012 
RCN Scotland Board

Minutes of the Royal College of Nursing Scotland Board, held at 42 South Oswald Road, Edinburgh, on Thursday 8 December 2011 10.15am-4.30pm
	PRESENT:
	
	

	
	Michael Brown 
	Chair

	
	Andy Patrick 
	Council member

	
	Neil Brown
	Acute & Supportive Division

	
	Stewart Donnelly
	Ayrshire & Arran

	
	Kath McLaren
	Borders

	
	Jane Thompson
	Fife

	
	Graham Revie
	Foundation

	
	Rosemary Glass
	Grampian

	
	Elspeth Caithness
	Highland

	
	Gordon Anderson
	Greater Glasgow & Clyde

	
	Kathy Kenmuir
	Primary Care & Public Health

	
	+Stuart McKenzie
	Priority Care Division

	
	Norma Laurenson
	Shetland

	
	+Lisa Falconer
	UK Stewards

	
	
	

	ABSENT:
	Evelyn Ryan
	Lanarkshire

	
	Sean Bingham
	Tayside 

	
	Joan McKie
	Western Isles

	
	Paul Hopson
	Health & Safety 

	
	Stuart McLauchlan
	Lothian

	
	Eric Watson 
	Dumfries & Galloway

	
	
	

	STAFF IN ATTENDANCE:
	Theresa Fyffe
	Director

	
	Ellen Hudson
	Associate Director

	
	Norman Provan
	Associate Director

	
	Judy Fulton
	Communications Advisor

	
	Susan Kirkman
	Business Manager

	
	Sian Kiely
	Knowledge & Research Manager

	
	Lynn McDowall
	Officer

	
	Clare Mayo
	Policy Advisor

	
	
	

	MINUTE SEC:
	Luci Pollard
	Board Administrator

	
	
	


*arrived after the start of the meeting

+left prior to the end of the meeting

OPEN SESSION

11/76
Welcome and Apologies
Apologies were received from: Paul Hopson, Eric Watson, Evelyn Ryan, Joan McKie, and Stuart McLauchlan.
11/77
Minutes and Matters arising
The minutes were agreed as an accurate record of the previous Board meeting subject to the following revision. 
Page 3 - The Government published their response to the Christie Commission on the day of the budget
11/78
Action Plan from the minutes and Matters Arising
The Action points were noted. There were no matters arising.
11/79
Representative of the Year Nominations      

M Brown spoke to this item.  He encouraged Board members to nominate representatives.  
11/80 
Congress Fringe Event 

T Fyffe spoke to this item.  The proposal for the Congress Fringe event topic is “constructive dissent” which reflects the debates that are being had across the UK both politically and within the workplace.  It is hoped that debating this topic will help support our members in speaking out appropriately.  Recent matters such as the whistle-blowing survey, the Vale of Leven Public Inquiry and discussions with MSPs have brought this important issue to the forefront.  

The Board agreed that “constructive dissent” was a timely topic for the Fringe. 
T Fyffe agreed to take this forward.  

11/81
Congress Reception Charges  
T Fyffe spoke to this item. She reminded the Board that there was no budget for a reception event on first night. She then went on to outline two options:
1. Attend the President’s reception, then go to an RCN Scotland drinks reception (no food) then go to a restaurant for a 2 course meal (which would require a contribution from those attending). 

2. Attend the President’s reception, then go to a dinner reception that would be ticketed and individuals attending would be charged for their tickets. The ticket price would be partially subsidised either by branch funding or by income generation monies.  

The Chair advised that all Branches had funds that could be used to subsidise an event.  The Chair proposed that the Board support option 2.

The Board agreed Option 2 should be actioned. 
Funding for Congress

The Board noted that all Boards will be able to bid for additional monies from a central fund of £10k (which is available for this year only) to support members attending Congress for the first time.  Branches can also use their own funding to send students, new members and HCSW members if it has been minuted within branch meeting minutes that funding has been raised specifically to send new members to congress. The Director advised that Board members should speak to Business Manager, Susan Kirkman if they had any queries.
11/82
Senior Charge Nurse Survey   
C Mayo spoke to this item. The Board noted that the survey had been launched at Leading Better Care event on 6th December and members at the event had indicated they welcomed this opportunity to give their views via the anonymised survey. The last survey of SCNs took place a year ago, and as there have been significant changes in the workplace RCN is keen to repeat this survey to assess the impact of key initiatives (eg Leading Better Care) over this period.   When asked how best to engage SCNs across Scotland in this survey the Board agreed there were a number of options including using bulk email, Bulletin, and via branch meetings
11/83
Member Communications      
J Fulton spoke to this item. The Board were advised on changes to Bulletin, it will now be circulated monthly and take the format of more focussed articles.  The first area of focus will be on alcohol. The Board Update will include deadlines for when news items need to be submitted to enable RCN Scotland to get input from members since there will be no region/country specific pages anymore.  
In the next edition of Activate there will be an article featuring the recent Activist Conference and focussing on the workshop session led by Michael Steel.  The Board were also updated on progress with the website refresh.  The Chair reminded Board members to update their biographical details which appear on the website and send them to judy.fulton@rcn.org.uk. Board members congratulated the Communications team on the content and format of the Board Update.

11/84 
Review of Day of Action    
N Provan spoke to this item.  He gave feedback on the current status of pension negotiations and that the Westminster Government has outlined what they considered was an improved deal – but this new proposal would actually adversely affect some our members. 
Day of Action – N Provan outlined that RCN in Scotland had over 300 members marching on the Day of Action. There were some lessons learnt from the day.  General discussion on reflections from Board members involved in the lead up to and the day of action itself included discussions on actions by other unions on the day. The Director advised that a “learning-log” will be set up to ensure that lessons learnt are captured and usefully applied in the future.  N Provan proposed setting up a Board SLWG for planning any actions that need to be taken if Council does agree to go out to ballot members. Board agreed to discuss this on 9 December 2011. 
11/85
Integration of Health & Social Care 
This issue was discussed under the Governance Report in the confidential session.  It was noted that an announcement is expected from the Minister of Health and Well-being on integration.  The newsletter from Highland did not reflect the issues that have been raised by staffside, and did not acknowledge that there were any matters of concern raised.  
11/86
Board members items for discussion  
RCN Indemnity cover for Practice Nurses (Kathy Kenmuir)

K Kenmuir spoke to this issue.  She made reference to fact that not all practice nurse members had been notified of the changes.  It had been reported that some members are considering leaving membership and some are feeling demoralised.  It was noted that there had been some errors in distributions lists and as a result some letters had not gone out and the Director acknowledged difficulties in being able to identify practice nurse members on the membership database.  A briefing has now been developed  for GPs to address some of the misinformation (this briefing was tabled). The Director and C Mayo plan to discuss with  BMA, RCGP PN leads and MDDUS. The Director and Board acknowledged that K Kenmuir had personally had to field some very challenging conversations around this issue, and her hard work was appreciated.  The Director advised the Board that all calls in relation to this issues were being logged and responded to.  C Mayo updated Board that 3 regional workshop events are being planned into next year to engage with members to hopefully address members concerns. 

K Kenmuir agreed to write to the Director outlining her concerns around the “Community Nursing: Transforming Health Care” document published in November 2011.  These comments would be passed on to the relevant department and individuals. 

11/87
Date of Next Board meeting: 

The next Board meeting will be on 15 March 2012.  The Board development session will be held on 16 March 2012.

11/88
Reflections on the meeting

Some Board members felt better able to contribute at this meeting because of the smaller number of Board members present and despite interruptions due to adverse weather conditions. Several commented very positively on the Legal and Governance review session on the Boards work strand.
PAPERS FOR INFORMATION (11/89-11/94)
The Board noted the papers. 
11/95
Curriculum Review and Review of Role Descriptors 

E Hudson spoke to this item.  She advised that a short life working group of Board members had reviewed the role descriptors and submitted their comments to inform this national strand of work as part of the Activist Pathway Curriculum review.

Any Other Competent Business
End of Open Session of the Board meeting.
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