children and young people (CYP) Advisory Panel
Recommendations to NFCC to Influence Priorities

OBJECTIVE and ISSUES
ACTION  

The CYP Advisory Panel’s objective is to deliver on members’ priorities as set out in the strategies and project plans in the attached summary. These have been developed, approved and progressed over the past two years as the Advisory Panel fulfils the remit it was given in the Integrated Membership Framework.

Strategies developed in 2000/2001 have been mapped to RCN Councils Strategic Plan and cover:

· Policy 

· Devolution 

· Diversity 

· ‘Service user’ involvement 

· Communications and Integrated working

· Research 

· International activity 

· Marketing (increasing CYP membership of RCN)

Project plans have been developed and some progress made in the following priority areas: 

· Influencing the NSF 

· Workforce

· Education 

· Integrated Career and competency framework (Pre-faculty work)

· CYP knowledge zone

· Monitoring policy implementation

· Clinical guidance

A number of joint projects are underway with other FOPs and Forums including

· Child protection competencies

· Independent School nursing guidance

· Sexual health & confidentiality

· Covert testing

· Adolescent transition pathway 
The RCN needs to: progress the RCN modernisation agenda so that prioritised FOP activity is appropriately supported.



APPENDIX 1

Children and Young People Field of Practice

Overview of Strategies & Projects 
This regularly updated summary aims to inform anyone who is interested about the strategies and projects managed by the children and young people (CYP) advisory panel and staff team and those being undertaken in collaboration with other fields/forums. More details are available from Fiona Smith and Anne Casey and will soon be on the RCN Intranet. 

The RCN’s mission is to represent nurses and nursing, promote excellence in practice and shape health policy. The CYP advisory panel, in consultation with members, has developed a number of strategies and projects that will drive forward RCN Council and advisory panel priorities in practice development, management, education, research and policy relating to nursing and healthcare of children and young people. A map demonstrating the link between the CYP strategies and projects and the draft Strategic Plan developed by RCN Council is available on request.

Overarching threads through all CYP strategies and projects:

· Member lead and member support

· Diversity

· Integrated working

· Collaboration, not duplication

Priorities

‘Nursing and healthcare of children and young people’ is a vast and challenging agenda and it has been necessary to set priorities within the priorities identified by the advisory panel. At the same time, the CYP staff team has developed a set of objectives to improve the effective use of available resources and to identify requirements for additional resources that will need to be in place to meet the challenges of the future. 

Available resources will be focused at present on the following activities, in priority order:

1. the NSF (England) – development and consultation

2. children’s service policy in Wales, Scotland and Northern Ireland

3. timely response to member enquiries

4. progressing team objectives, including better information management and focused participation in RCN modernisation

5. forum support

6. delivering / facilitating delivery of other strategies, projects and action plans

7. departmental activity 

CYP Strategy Summary 

Topic (& priority)
Status
Staff Lead
Next Step

Communications (1)
Approved by Advisory Panel (AP)
FS
· Amendments to be made following review  - Jan 03 member survey

· Feedback to members

Devolution (1)
Approved by Advisory Panel


FS
· Review Jan 04



International (2)
Approved by Advisory Panel


AC /FS
Operational plans and funding to be developed for 

· Guidance doc

· Database & network

· EU Education lobbying

Review June 04

Research (2)
Approved by Advisory Panel 


AC/FS
· Review Jan 04

‘Service Users’ & RCN CYP activity (1)


Approved by Advisory Panel 
FS
· Review Jan 04

Marketing (2)

(increasing CYP membership of RCN)
Approved by Advisory Panel (AP)
FS
· Review Jan 04

Policy (1)
Approved by Advisory Panel (AP)


FS
· Review Jan 04



Diversity (1)
Draft
AC
· Draft to be distributed to AP - June 03



Updated April 2003

CYP Project Summary– progress notes below


Topic (& priority)
Status
Staff Lead
Next Step

1
CYP Nursing education position document
Short publication completed

Longer in 1st draft
AC
Short – published for Congress 03

Long – 1st draft to reviewers end of April 03

2
CYP Integrated Career and Competency Framework


Project proposal completed
FS/AC
· Sponsorship being sought

· Participation in Faculty discussions

· Discuss un-resourced development

3
CYP Knowledge & Information Management
3rd draft of Business Plan
AC/FS
· Sponsorship being sought

· Un-resourced limited development being considered



4
CYP Nursing Workforce 
1st phase of Delphi study completed – 2nd phase underway


FS
· Disseminate RCN/RCPCH report findings

· Seek sponsorship for 2nd phase of RCN/RCPCH study - submission to DoH CGWT



5
CYP Monitoring the Implementation of Health Policy
Sponsorship template completed


FS
· Seeking sponsorship for consistent systematic programme



6
CYP Influencing development of Children's National Service Framework
Awaiting publication of NSF


FS
· Plan for dissemination / consultation on ‘emerging findings’ by end April 03

7
CYP Development of practical clinical procedure guidance and competency based learning packages
Project proposal completed

Sponsorship template completed


FS
· Seeking sponsorship

8
Specific Paediatric and Neonatal Nurse Prescribing guidance


To be drafted
FS
· Survey via newsheet analysed

· Meeting arranged with Rosemary Cook, Mike Hall & Mark Whiting
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CYP Project Progress update

Children's and Young People's FoP Education Position Paper

10/04//03

· Draft paper from discussion regarding the branch programme scheduled for 6th November 2002 circulated by Sue Howard to CYP representatives for comment.

· CYP Position paper completed, in process for publication for Congress
· More detailed paper to support CYP position paper circulated for wider consultation (external to RCN) by April 30th (slipped from march 31st).
· Final version to be published by August 1st.

Children's and Young People's Integrated Career and Competency Framework
12/1/03

· CYP FoP gained pre-faculty status. Discussions underway to take work forward. 

· Sponsorship still being sought to support project proposal for development of core competency framework.

10/4/03

· Sponsorship still being sought to support project proposal for development of core competency framework.

· Meeting held with Linda McBride and Annette Dearmun. Draft plan to be produced.

Children's and Young People's Knowledge and Information Resources: Learning Zone
30/1/03

· Meeting held with Stephanie Wilson. Information to be gathered from Forums/Groups within CYP for FoP marketing literature

· Meeting held with Ann Jaloba. Meeting to be arranged with Andy Scanlon. Potential dates/times emailed to Andy. Currently off sick.

10/04/03

· Meeting with Imelda Charles- Edwards and Polly Lee from RCNI DL team to discuss joint developments around learning zone, knowledge zone etc. Actions agreed and further meeting 4th June.

· Attempted to meet with Andy Scanlon. Web team workload pressures have prevented.

Children's and Young People's Workforce project

12/1/03

· RCN Paediatric Nurse Manager's Forum Delphi study findings awaited.

· 1st phase of Joint RCN/RCPCH workforce study completed. Report to be available on RCN website. Sponsorship being sought to undertake further phases of the study

27/2/03

· Presented findings from the study to the CGWT. Proposal for next phase re-submitted to Claire Armstrong

11/3/03

· Invited to attend future CGWT meetings as an observer.

Children's and Young People's: Monitoring the Implementation of Health Policy
27/9/02

· Project proposal completed

· Sponsorship being sought to support initiative

10/4/03

· Sponsorship still being sought to support initiative

Children's and Young People's: Influencing development of Children's National Service Framework
12/1/03

· 2 further meetings arranged between representatives from CYP Forums/Groups and Professor Al Aynsley-Green

· Some sponsorship secured to underpin catering etc.

11/3/03

· Final meeting to be held on 1st April to encompass implementation issues.

10/4/03

· FS 1:1 meeting with AAG scheduled for 15/4/03

Children's and Young People's: Development of practical clinical procedure guidance and competency based learning packages
27/9/02

· Project proposal completed and submitted to DoH for funding.

· Sponsorship proposal completed and alternative source of funding currently being sought

12/1/03

· Sponsorship still being sought to support proposals for this initiative

10/4/03

· Sponsorship still being sought to support proposals for this initiative

Joint/CYP Related Project with other Fields of Practice


Topic 
Status
Staff Lead/
Next Step

1
Child Protection Guidance, Standards and competencies
Workshop arranged 27th January 03 to discuss
FS


· Draft guidance/standards/competencies document for circulation for comment

2
Independent School Nursing guidance
To be updated
FS
· To be discussed at SN Forum meeting 20/1/03

· Draft submitted to publications department

3
Sexual Health - confidentiality
Meeting being arranged - SHF, SNF & AHF reps
KF
· To be drafted

4
Commissioning of children's services
Final draft received from Phil Walmsley
FS
· Submitted for publication

5
Covert testing
Draft 3 amended
RW/FS
· Sent to RW for circulation to external bodies for endorsement

6
Transition guidance (AHF lead)
Workshop held.
FS
· Draft being developed by AHF





· 
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Joint/CYP Related Project Progress Update

Child Protection Guidance, Standards and competencies

12/2/03

· Draft RCN guidance developed and circulated for comment amongst workshop participants.

6/3/03

· Draft 1 amended. Draft 2 circulated to RCN Child Protection Forum for final amendments on 12/3/03. Publication pro forma submitted.

10/4/03

· Draft 4 being road tested

Independent School Nursing guidance
27/1/03

· Publication pro forma sent to Kathy Compton for completion and submission.

27/2/03

· Meeting with Kathy Compton to agree areas for amendment and additional items for inclusion. 

10/4/03

· Draft 1 being reviewed by ISNs

Sexual Health - confidentiality

· Kathy French provided with contact details for participants.
Commissioning of children's services

27/1/03

· Draft completed and submitted to publications department for processing

Covert testing

12/12/02

· Amended version submitted to Rosie Wilkinson. CC'd to Chris Cox and Helen Caulfield for legal review.

10/4/03

· Amendments made following comment from CC and HC. Re-submitted to Rosie Wilkinson

Transition guidance (AHF lead)

27/1/03

· Publication pro forma submitted by Adolescent Health Forum. Draft guidance being developed.

Updated April 2003

APPENDIX 2

Children and Young People Field of Practice

BIENNIAL REVIEW OF ADVISORY PANEL

Summary

The CYP Field of Practice Advisory Panel was formed during 2000 as part of the new Integrated Membership Framework for the RCN. At the first full meeting in Spring 2001the members agreed that an evaluation should take place in two years. Evaluation in 2003 demonstrated excellent achievements in improving integrated working and strategic planning. The objective of influencing the NSF (England) was successful but other major priorities (Integrated career and competency framework and CYP knowledge Zone) have failed to progress due to lack of funding, despite sponsorship bids and other funding bids.

2003 Evaluation 

1. Against Criteria agreed in 2001:

Number of examples of joint working with forums, other fields of practice etc


Formal examples: six as at April 2003. Many informal examples.

Members of the FOP know who we are and why we are here


Not measured but Newsletter carries regular reports

Attendance at meetings
Forum reps attend regularly. Consumer rep and staff leads from RCN departments not attending.

Numbers of FOP members 
Change in forum membership rules during 01/02

3 clear, costed objectives for Council and Council’s response to our input 


Submitted annually – no response

Specific to objectives: extent of involvement in NSF and Task force activity.


Excellent – see summary of strategies and projects document

2. Progress and Achievements on objectives 01/03
The panel reinforced its prioritization of UK Service Frameworks, a integrated career and competency framework, and development of Knowledge resources (CYP Zone). Excellent progress had been made on the two objectives for the English NSF: influencing the standards and informing the membership. Lack of progress on other objectives is resource related: sponsorship bids and other bids for funding have been unsuccessful. See Summary of Strategies and Projects document for full report on progress

3. Ways of working and ‘Fitness for Purpose’
A Chair and Vice chair were elected (informally) and have proven critical to the success of the panel, providing a single point of contact and high profile voice for the FOP. Both these members undertook the RCN political leadership programme in 2001/02. They have provided a leadership role in focusing panel members on strategic issues.

The majority of work undertaken by the panel has been carried out by ‘task and finish’ groups of panel members who prepare a draft document or proposal, consult widely and then complete the task. This approach has proven effective and manageable by busy members. Communication and consultation systems and processes have been improved but are very reliant on efficient PND administration staff. 

Purposes of Advisory Panels
Evaluation by Panel in 2003

Strategic direction and integration of all RCN work related to CYP: Co-ordinate work of Groups and support shared work


Achieved –continue working towards a more equitable resource allocation among groups



Link Groups to Council; contribute to decision making of Council
Communication is very ably managed by Council representatives but no responses received re priority objectives in 2001 and 2002

 

Support shared activity between other FOPs / Groups


Improving and working well in some areas. Development of CYP leads in Boards, Regions, and RCN Departments is making a big difference.



Conclusion:

The first two years of the CYP Advisory Panel have radically improved the membership lead in CYP activity at the RCN. The results of this evaluation will inform the activity of the Panel over the next two years. However, it is important that the organization is able to capitalize on Advisory Panels’ activity and includes their professional agendas in its business planning processes.  

AC/FS 15.05.03


