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We want you!


We recognise that RCN Diversity Champions come from a wide range of backgrounds. They will include ‘activists’ who are accredited trade union representatives such as learning reps, stewards and safety reps. They may also be RCN Council members, board members or members who are active within RCN Forums.


For others, being a diversity champion might be the first time that they have taken part in a specific RCN initiative.





RCN activists are vital to the successful working of the RCN in whatever role they take on. As an activist you can make a difference to nurses, nursing and your professional development. 





Part of the appeal of the Diversity Champions initiative is its flexibility; you can use it to focus on improving their own practice and developing their own personal improvement plans.


For those however who are keen to work in a broader way and who are not already accredited representatives, this might be a good time to think about becoming either a steward, learning representative or safety representative. In essence, combining your passion for diversity with the role of an accredited RCN rep may open new doors for you.





RCN trade union representatives


Trade union representatives are elected members of the RCN who act as the link and conduit of information between members and RCN Council on either employment, safety or learning issues. The representative role is clearly defined within employment legislation and this gives certain rights, such as time off to carry out duties of the role. There are three types of trade union representatives:





Stewards 


Safety representatives 


Learning representatives


 





We will be considering ways in which we can start to formally accredit the RCN Diversity Champions role very shortly but until that time its important that you understand that you will perhaps enjoy greater freedoms as a Diversity Champion if you also combine it with a role as an RCN representative.





When someone is an ‘accredited representative’ it means that they are recognised both by the union (RCN) and their employer as representing that union in the workplace. It follows that any individual acting in this role is speaking for the RCN and any failure on their part to advise members appropriately may be the subject of a formal complaint and possible claim of negligence.





In order that the accredited representative can be protected when working as a representative, the law ensures that that individual has access to paid time off for ‘union duties’ including the learning and development they need to perform in their role, and also offers them protection against any unreasonable action taken by the employer when undertaking their union role. These ‘protections’ are contained in Acts of Parliament. If you are not covered by these ‘protections’ you will not be entitled to paid time off to undertake your role.





RCN accredited representatives are trained in all aspects of member representation. When it comes to employment matters the law lays down some key time limits that have to be observed should an individual wish to make a claim to an employment tribunal. For example, if you are dismissed from your employment (and generally you have at least one year’s service) and you want to make a complaint of unfair dismissal, then this generally has to be done within three months of the date of dismissal (in certain circumstances the law permits a slight extension to this period). Similarly if you have been the subject of racial or sexual discrimination then there is also a time limit. A failure to meet these times limits can mean that a member’s case will not be admissible, and the RCN could be at risk of a claim of negligence. 








The way to look at this issue is in terms of a ‘ticking clock’. Once someone has been dismissed the ‘clock is ticking down’ and the opportunities to resolve the matter locally will be diminishing, as well as the time available to construct a case. Cases lodged after the relevant limitation period will have little or no chance of being considered by a Tribunal





Take the following example. On June 1st a member raises with you, as a Diversity Champion that they have been subject to a potentially racist comment. It might be the case that the member wants to leave the matter and not take it any further, or they may ask you as a Diversity Champion to use your negotiating and influencing skills to help resolve the issue within the workplace. However, you must remember that the ‘clock has started ticking’ and that if the member does eventually want to pursue the matter through an employment tribunal a formal grievance (known as a statutory grievance) must be served on the employer on or before August 31st. 





If you find yourself in this position you should recognise that you do not have the same protections as accredited representatives; nor have you received the learning and development that they have received on these issues and therefore you need to do the following;


Inform the member that these comments are potentially discriminatory and that they need to discuss the matter immediately with their local RCN steward or regional office.


Make a case note of the discussion you have had with the member and record any information you have given them.





These steps ensure that both the member receives the right information, advice and support whilst at the same time protects you from any complaint.


You have already expressed your interest in diversity issues and your willingness to support members in becoming a Diversity Champion.


You might want to think about becoming an accredited representative and developing further your skills and knowledge. In this way you will be able to become more involved in supporting members and increase your level of influence.








How to be a Rep





Has the information above tempted you to take steps to become a rep?  Then take the plunge, get accredited by your branch and join the new learning and development programme for RCN Representatives and develop your skills, knowledge and confidence to be an effective representative within your organisation. 





The new programme is based upon nationally recognised standards for trade union reps and RCN role descriptors for stewards, safety reps and learning reps which you can download by clicking the websites below.





Stewards: 


� HYPERLINK "http://www.rcn.org.uk/support/becoming_activist/what_is_a_representative/steward" ��http://www.rcn.org.uk/support/becoming_activist/what_is_a_representative/steward�





Safety reps: � HYPERLINK "http://www.rcn.org.uk/support/becoming_activist/what_is_a_representative/safety_representative" ��http://www.rcn.org.uk/support/becoming_activist/what_is_a_representative/safety_representative�





Learning reps: � HYPERLINK "http://www.rcn.org.uk/support/becoming_activist/what_is_a_representative/learning_representative" ��http://www.rcn.org.uk/support/becoming_activist/what_is_a_representative/learning_representative�





In England the programme consists of 3 modules:





Foundation Module (Module 1) This 5 day module (3 days face-to-face sessions and 2 days supported learning) focuses on the generic role of reps within organisations and helps you with developing a portfolio of your activities as a rep.  Throughout the programme you will be supported by the Learning and Development Facilitator and your mentor (usually your patch/regional officer) to achieve the programme outcomes.








Development Module (Module 2)


Once you have completed Module 1 and you have achieved the outcomes of the programme you can be nominated, by your officer, on to your chosen pathway i.e. Learning Rep, Safety Rep or Steward.  This module is also 5 days in total (3 days face-to-face sessions and 2 days supported learning).  You will engage in taught sessions, group work and active learning that deal with your specific pathway.


Further information can be accessed by clicking the link below


� HYPERLINK "http://www.rcn.org.uk/__data/assets/pdf_file/0004/156919/RCN_Reps_Prospectus.pdf" ��http://www.rcn.org.uk/__data/assets/pdf_file/0004/156919/RCN_Reps_Prospectus.pdf�





Masterclasses (Module 3)


Once you have achieved the outcomes of Module 2 you are then ready to move on to Masterclasses.  This module provides individual days that focus on a variety of subjects such as Violence in the Workplace; Foundation Trusts and Overview and Scrutiny Committees to name but a few!


� HYPERLINK "http://www.rcn.org.uk/__data/assets/pdf_file/0003/158475/RCN_Mod_3_Prospectus.pdf" ��http://www.rcn.org.uk/__data/assets/pdf_file/0003/158475/RCN_Mod_3_Prospectus.pdf�





If you wish to become a rep and your employer is in Scotland, Wales and Northern Ireland then please contact the RCN Country Office for details of the learning and development programmes they have on offer. In England please contact your local regional office.





Interested?  


Then come and join the programme, share your skills as a Diversity Champion and develop into an influential rep that can make a difference.





Further sources of information


 


For more information on the RCN accredited representatives


� HYPERLINK "http://www.rcn.org.uk/support/becoming_activist" ��http://www.rcn.org.uk/support/becoming_activist�











