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Co Durham and Darlington Branch Meeting

7 September 2010

Attendees:

Michael Appleby

Barbara Hudson

Carol Lancaster

Patrick Mhlanga

Cate Woolley-Brown

In attendance:

Glenn Turp

Sandra Bullock

Margaret Cotton (note taker)
Heather Whitton
Janet MacLean (for part of the meeting)

Apologies:

Kath Fawcett

Julie Johnson
Sue Lawrence

Andrew Simpson

The meeting was inquorate
1.  Welcome, introductions and apologies

1.1 Branch attendees agreed that Cate Woolley-Brown chair the meeting
2. Notes from the previous meeting
2.1 The notes were accepted as a true and correct record.
3. Matters arising from the previous meeting
3.1 There were no matters arising that were not Agenda items.
4. Ratification of Activists and Activist Engagement with Training and Mentorship
4.1 Glenn explained system to new representative in attendance.  Discussion followed regarding the requirement for training and mentorship.  
4.2 Cate Woolley-Brown and Carol Lancaster requested to be disaccredited as learning representatives.
4.3 Barbara Hudson requested learning representative work be passed over to learning representatives rather than stewards doing as part of their role.   Sandra Bullock noted useful role under capability process.
4.4 Eleanor Jacques – no training in recent years.  Last mentorship Sept 2009.  Does pick up casework.  Safety representative no evidence of activity.  Branch agreed to disaccredit as safety rep and Sandra Bullock to contact regarding training and mentorship for steward’s role.  
4.5 Glenn emphasised need for Module 2 for next year for experienced representatives that have not engaged in this yet.  All agreed that Module 2 would be a worthwhile update.  
5. Finance Report to include Inventory Forms, Branch Finance Signatory Forms
5.1 No treasurer in attendance.  Sandra Bullock gave details of closing balance at end of June 2010 ie £6,547.67.  

6. Dates and Venues for Future Branch Meetings and Training Details for Branch Executive Officers
6.1 Council dates are set, Branches to have meetings 2-3 wks before – proposed dates: 2/2, 15/6, 5/10.  Suggested alternate meetings with am/pm with Tees Valley.  Venue to remain at Avalon House with learning and development session in between Branch meetings.  Dates to be sent out to all activists.  

7. Board Papers
7.1 Carol Lancaster had papers.  Raised the electronic case management system for reps.  Heather Whitton had prepared briefing session which will be discussed at the learning and development session later today.  Carol will pass papers to Amanda McEwan who is taking over the role from Carol.  Glenn will support Amanda. 

8. Branch Action Plan
8.1 Governance – Sandra Bullock mentioned that at the last branch meeting action plan was to be updated.  This has not been received for this meeting.  Chair to action for next meeting.  

8.2 Consider attendance at Congress next year at next branch meeting.  Ensure that if you agree to go that you can actually attend.  Empty seats this year because of non-attendance.  

8.3 Recruitment – Freshers 30 September.  Please attend if possible. 
8.4 HMP services – services out to tender.  May not be part of the branch in the future.  Several services out to tender but not easy to find out about these things, management to keeping JCNC informed.  

8.5 Branch Communications – Chair noted this could be better.  Cate Woolley-Brown acknowledged lack of communication between Trusts in the branch but hopes this will improve in the near future.  Communication with members:- roadshows, reps have received abuse from members during these roadshows.  Steps will be taken to avoid this happening in the future.  Reps only role is to ensure structure is carried out appropriately – it is not the reps structure.  

8.6 Committee Function – Sandra Bullock noted from last meeting branch looking to appoint Secretary on interim basis.  Needs to be addressed through election process. 

8.7 Chair and secretary work – Glenn is currently raising issues that affect branches with local MPs eg cuts in funding and social enterprise.  

8.8 Links – not sure if anyone is on national forum committees this year.  Glenn noted that approx 80% are from the South of England.  It was agreed that the office would endeavour to confirm this.  
8.9 Sandra Bullock commented that personal development and attendance at Module training was to be included in the action plan.  

9. Future of Congress Review

9.1 Cate Woolley-Brown noted that this document has just come out to activists.  Glenn discussed from his copy.  
9.2 Venue/Timing

· Move around UK as long as appropriate ensuring size of exhibition is retained. 
· Additional funding may be required for extra nights accommodation.   
9.3 Who can attend 
· Open to all members in any category

9.4 Putting Congress Items Together

· Current system of Agenda Committee should continue.

· Adequate support to help entities put items together.

· Improved feedback on rejected items.

· More time to be made available for emergency item.

· All items should be resolutions with no abstentions.    
9.5 Voting and Funding
· Move to One Member, One Vote.

· Improved use of technology to allow people to vote who are not in attendance.  

· Remove funding from branches – to be managed by Boards to ensure all places are used as efficiently as possible.    

9.6 Speakers
· Political speakers should be cross party with no-one with one slot – question time style.  The majority of the time should be used for questions.   
9.7 Themed Days
· Mainly concentrated around fringe events and not part of the main debating sessions.  
9.8 Fringe

· Strong view that fringes should not run at same time as debating sessions.  

· Adequate time to get to and from fringes so as not to disrupt debating sessions.  

· Lunch packs should be provided for people as they leave the auditorium.   

9.9 Social
· Should be an event each night with food catered for each event.  

· No problem with the principle of a celtic night.    

10. Legal and Governance Review
· Glenn presented AGM paper and talked through Legal & Governance proposals and asked activists to cascade information.  Branch were reminded of deadline of 27 September for further comments.  

11. Recruitment and Retention
11.1 Janet McLean joined the meeting.  Handout of latest stats in graph form.  Comments on how well recruitment of HCAs is going.  Noted that RCN is cheaper than Unison for full time workers.  Well done.  
11.2 Action plan – Woodlands Hospital – many HCAs based here.  Janet doing record keeping sessions over next few weeks and has left stand etc on view.  Jenny McKnight has expressed interest in becoming a learning representative.  RCN President visited earlier this year. 
11.3 Newcastle Trust had fun weekend last month, RCN stand – good day.  Watch out for any event where RCN could have a presence.  
11.4 Glenn commented – action plan – no mention of mapping to target recruitment of new activists.  Sandra has started this with Tina.  Other branches have agreed to target one place of work to arrange a couple of days to focus on this activity.  Officer and Jake to get involved, walk the wards, stand etc.  SB noted commissioning side currently being targeted.  Carol Lancaster has fixed term contract with commissioning and is available to help as required.  Acute needs to be looked at as well.  Sandra recommended branch talk to Pat Ferguson to see how hosting arrangements are going in North Tees & Hartlepool as far as staff side are concerned. Glenn emphasised that mapping exercise is quite urgent and encouraged this be completed asap.   Janet MacLean left the meeting.  

12. Election of Branch Honorary President
12.1 Meeting was not quorate so can go through the process but must be ratified next meeting.  Ambassadorial role, no voting rights.  Currently Cate Woolley-Brown.  Carol Lancaster proposes Cate, Barbara Hudson seconded – vote carried.  Cate accepted with thanks.  

12.2
Chair etc – training available for all branch executive posts – expected that this is attended.  Chair - currently Tina Denton and she is happy to continue.  Cate proposed, Carol Lancaster seconded, vote carried.
12.3 Secretary – currently vacant.  Alan Morgan has expressed an interest.  Michael Appleby also expressed interest.  Cate proposed Michael Appleby, Patrick seconded, vote carried. 
12.4 Treasurer - Janet does not want to remain as treasurer. All finances managed centrally.  Limited role so not onerous.  Patrick Mhlanga expressed interest.  Cate proposed.  Carol Lancaster seconded.  Vote carried. 
12.5 Branch Executive – Tim Grace, Carol Lancaster, Barbara Hudson – Cate proposed, Michael Appleby seconded – vote carried.  Carol nominated as Deputy Chair – Cate proposed, Michael Appleby seconded.  Vote carried.  

13. Any Other Business

13.1 No items to discuss.  

Meeting closed.  

Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 2nd December 2010.
MRC/

