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South East Region Board

Minutes of Open Meeting held on 11 January 2011
Time: 

13:30 – 16:00
Venue:
Room 217, RCN HQ

Present

Jenny Booth (Chair)

Andrea Thorne

Beng Poh

David Collins 

Jayne Parker

Julia Watts

Karen Wood

Kathy Doughty

Patricia Kemish

Paul Irving (Board member + UK Learning Reps Committee)

Susan Kewell

Sylvia Symmons

Trish Pullen (UK Stewards Committee)
Apologies

Angela Mohamed

Brendan Forman

Glyn Scott

Malachy Ujam

Sandra James

Staff
Patricia Marquis (Regional Director, Board Secretary)

Helen Wigginton (Communications Officer)

Julian Carpenter (Regional Service Manager, Board Administrator)

OPEN SESSION
01/11
Chair’s Opening Remarks
The Chair opened the meeting by reading the declaration printed at the top of each agenda regarding the RCN’s Code of Conduct.

The Chair went on to congratulate Sandra James, Vice-Chair of the Board, who had been made an MBE in the New Year’s Honours List. The Board warmly endorsed those congratulations to Sandra James, who unfortunately was unable to be present at the meeting this time.
02/11
Minutes of the meeting held on 16 November 2011
Due to an administrative error, members had been emailed an early draft which was superseded by the version that had been posted to, but not yet reached all of, the Board. Subject to this discrepancy, the Minutes were agreed as an accurate record of the meeting. 
03/11
Matters Arising
Beng Poh queried whether the branch account for Southampton had been checked as, in the November (64/10) paper on branch finances, this had shown a decrease in the bank balance of about £6k. The Board Administrator was asked to look into this and report back.

The Board had agreed the above paper’s recommendation to repeat the 5% top slice of branch accounts and it was confirmed that a letter on behalf of the Board would be sent in the next few days.

04/11
Update on Congress Review 

The Board Secretary briefed the Board on the current situation following the Council meeting in late November. The RCN has moved through two phases of the Legal and Governance Review. Phase 3 aims to ensure that the RCN’s governance structures, systems and processes enable it to make effective decisions and are properly accountable.

Future Congress work is included in Phase 3. Following the consultation with members, Council received an interim report which the Congress sub-committee is considering and will be presenting a final report to Council with recommendations to the Council meeting in January. This will be sent to Boards and presented to Congress in April. The consultation broadly showed there was no demand for fundamental change but there was room for some improvements to Congress, for example around the Fringe programme.
The plan for the South East Board is to have an invitation-only welcome event on the Sunday evening. Sylvia Symmons agreed to work with Sarah Dodsworth on thoughts for the evening, such as displays with photos of Board members mapped onto the region and identifying important issues within the South East. Some thought could also be given to identifying and welcoming first time attendees.

05/11
Incremental points

Josie Irwin, Head of the Employment Relations Department attended the meeting with Gerry O’Dwyer to update the members on the current situation regarding the “proposal to freeze incremental points for NHS staff in exchange for a guarantee of no redundancies. Josie said that the feedback from members points to a rejection of the proposals on the basis that they are divisive, badly timed (within the overall economic picture particularly re the bankers bonus issue), fragmented (England only; not Celtic countries) – and the probability that employers are unlikely to be able to deliver job security.

In the question and answer session that followed, members asked about the position of other unions, eg Unison, the option of industrial action, the variability of employers’ positions on the issue and the danger of escalating numbers of local proposals preventing an adequate RCN response. The board supported the position taken by Council and Peter Carter so far, regarding the probable rejection though recognised the possible outcome which is that other attacks will be made on AfC terms and conditions locally particularly in Foundation Trusts. 

The Board thanked Josie for her presentation and expressed their appreciation for her leadership around this and other issues.

06/11
Director’s Report for the South East Region

Patricia Marquis reported that a number of organisations have identified significant post losses during December, particularly in the South East Coastal area where, previously, less post losses were reported than in South Central. In the run-up to their demise, PCTs have to identify clusters to work with. Emerging clusters in NHS SC so far are:

· Oxfordshire, Buckinghamshire and Milton Keynes

· East and West Berkshire

· Southampton, Hampshire, the IoW and Portsmouth.


We await the position in NHS SEC.

The future of all community providers is now clear except in Surrey where they are proposing to tender the whole service. In East Sussex, the community health provider is to integrate with the East Sussex hospitals Trust; a decision not wholly supported by the staffside, who’s preferred option was merger with Sussex Community NHS Trust. NHS South Central has lost both its Chief and Deputy Chief Nurses Katherine Fenton to London and Suzanne Rankin to a local trust respectively.

On staffing, the part-time Membership Development Co-ordinator post is currently out to advert. This is a fixed-term role based in Newbury. In Kent and Sussex, a professional salesperson, Denise James-Rutty, is piloting a new way of recruiting HCAs in nursing homes. Denise reports a welcoming reception from the homes and is confident of meeting all her recruitment targets. 

07/11
Legal and Governance Review

The Board Secretary briefed the Board on the basis of notes provided by Governance. The Review is now in Phase 3, where the priorities are to look at Boards and elections. On Boards, the aim is to ensure members are clear about what the purpose of Board’s are and how they can engage with them and that the processes around delegation and decision-making are agreed, especially in relation to the links with Council and with branches. Board members will be able to join in these discussions very shortly (probably by the time of the next Board meeting). Members generally will be able to contribute via the website etc.

On elections, to ensure a higher level of member participation in our elections is achieved, for example looking at how the use of new technology can help achieve this and have a regular review process in place to ensure we have best practice systems and processes for all our elections.
08/11
Operational Plan for the South East

Patricia Marquis, the Regional Director, presented the implementation details of the plan, including dates for completion of the itemised tasks. With regard to the setting up of a staff-led group to deliver an action plan to increase the number of cases passed to activists, Trish Pullen volunteered to join this group. Kathy Doughty said that John Aylward was interested in working with Helen to set up a mini-branch website for Brighton & Hove once those piloting things were evaluated. 

Kathy agreed to join the Board/staff diversity group which will agree a regional diversity strategy for increasing the number of BME representatives and their engagement with the RCN. Paul Irving agreed to join the task and finish group to develop a strategy to increase the number of representatives. 

09/11
Update on NHS White Paper developments

Stuart Abrahams, Policy Adviser in the RCN Policy Unit, provided a detailed update to the presentation he gave to the Board at its 16 November meeting. The focus was on the public health and the education White Papers. The presentation is appended to the minutes.

10/11
Risk Register for the South East

Members were presented with the risk register in a new format which included a column entitled assurance. This change, together with the merger of two major risks, means the risk register will be closely examined at the next Regional Management Team meeting at the end of the month. With regard to risk #2 (branch governance & functionality), all branches will be written to in the next few days requesting submission of their branch plans to the Board so that the report can be with the Board for consideration at its next meeting in March.

11/11
Council Report

Report of meeting on 25 November 2010 was circulated with the agenda. Since this report, there had been an emergency Council meeting to discuss the incremental points issue. The next Council is scheduled to take place on 20 January. Beng Poh asked for clarification about  what was meant in para 8 of the report. The Chair said that some areas, such as staff sickness, were sensitive and necessarily “vague.” Beng felt there was too much unnecessary confidentiality within the RCN. The Board could ask Council to share more or explain why it couldn’t. 

12/11
Activity Reports from South East Council members

The Chair gave a verbal update on her activities since the previous meeting which, due to the long Christmas break, were fairly few.

13/11
Communication Report for the South East

The Board noted the report which detailed media activity in the South East Region.

14/11
Learning and Development in the South East

A paper was presented from the region’s learning and development facilitator, Rachel Wood, who was unable to be present. The paper updated the Board on completed learning portfolios, attrition from Pathway, transitional representatives, branch development and the role of representatives whilst on the L&D pathway. With regard to the latter, there was a useful information sheet appended which summarised the activities which can be undertaken whilst learning. 

Patricia updated the board regarding a new role which was being introduced temporarily to ensure we had access into PCTs as they cluster and evolve. A short development programme of two days will be delivered to members who agree to take up this role. They will not represent individual members but will sit on partnership forums etc and get involved in organisational changes.

15/11
Service & Performance Report

The Board Administrator presented the paper which summarised statistics across a number of variables for the region, such as number of members, activists, cases, complaints and customer satisfaction. Members were asked to suggest other topics that they would like reports on.

16/11
Reports from UK Representatives


The following reports were received and noted by the Board:

· UK Stewards Committee

· To note minutes of the meeting held on 19 November 2010

· UK Learning Representatives Committee

· Minutes of the meeting held on 6 October 2010

· UK Health & Safety Committee

· Minutes of the meeting held on 14 October plus separate update form Karen Wood

17/11
Items to report to Council

Beng Poh questioned the need for so many confidential papers on the Council agendas. Jenny Booth agreed to take the issue to the appropriate Council committee.

18/11
AOB
Vacancy on Forums Committee. Patricia Marquis reminded board members about the email previously circulated regarding getting members involved in vacant forum committee elections.
19/11
Meeting evaluation

It was agreed that the meeting had been productive with all members interacting well. The contribution of the two guest speakers, Josie Irwin and Stuart Abrahams, was particularly appreciated.
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