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South East Region Board

Draft Minutes of Open Meeting held on 1 April 2008
Time: 

10.30am-12pm
Venue:
Room 107, RCN HQ
Present:

Shirlie Bickley (Board Administrator)

David Collins

Paul Irving

Edna Long

Heather Mercer

Zuben Montgomery

Deborah Pearman

Sue Sanderson

Helen Willetts (Board Secretary)
Sandra James (Chair)
Trish Pullen

Apologies:
Jenny Booth
In attendance:

Sue Donne
Sarah Dodsworth
Helen Wigginton

OPEN SESSION
The Chair opened the meeting and read the SE Board Declaration.  

Chair’s Opening Remarks
The Chair apologised for missing the last couple of meetings due to Council’s timetable and the weather!
16/08
Minutes of the meeting held on 28 January 2008
The Minutes were agreed as an accurate record of the meeting.

17/08
Matters Arising

There were no matters arising.
18/08
South East Region Service and Property Project

The Secretary spoke to this paper, which gave an update on the progress of this project.

The staffing structure for the Newbury office has been approved and circulated to all staff in the South East Region.
The Service Manager post will be advertised and interviews are scheduled for 25th April 2008.

19/08
South East Region Risk Register
The Secretary spoke to this paper.  The Board noted the summary and the risk register and the timeframes that have been added to the action summary.
Concerns were raised regarding activists linking with administration staff in Newbury.  Sue Donne reported that administration staff from Newbury will be invited to attend the Hampshire Area Meeting on 22 May to meet with activists.

The Board expressed their thanks to the administration staff in Winchester for their commitment and hard work over the years and wish them well for the future.


The Board wished to express their congratulations to Patricia Marquis on her appointment as Regional Director for the West Midlands.

20/08
Branch Financial Administration

The Board Administrator spoke to this paper.  19 branches have completed the process and it was reported that a few branches had yet to complete any documentation.  Further discussion will take place at England Management Team meeting on 9 April 2008.


The Chair is to raise the issue of Congress Advances with the Director of Governance.

21/08
Review of SE Branch Boundaries
Sarah Dodsworth spoke to this item.  A consultation period for members has started with an article appearing in Bulletin and ending on 5 May 2008.  Further feedback will be at the next Board meeting.
22/08
Status of Non-Functioning Branches

The Board Administrator spoke to this paper.


The Board agreed that the branches identified within the paper be reviewed under the Branch Boundary Review.

23/08
Regional Director’s Report

The Secretary spoke to the report and the report was noted.  


Finance


It was noted that savings had been made on certain budget lines in Q3 and Q4 but these were not connected to staff.
24/08
South East Region Performance Report Jan – Dec 07

The report was noted by the Board.
25/08
Role of the Board Chair

The report was noted by the Board.

26/08
Activity Reports from Council Members

These were received and noted by the Board.
27/08
Reports from UK Representatives

RCN UK Safety Reps Committee

The Board noted the report.

RCN UK Stewards Committee

The Board noted the report.  Concerns had been raised about the new learning pathways for stewards in that they are not practical enough and are too academic.  The Board Secretary responded by saying that new pathways are now far more structured and defined and will equip the new steward with the essential skills and knowledge they need to fulfil the role.


RCN UK Learning Reps Committee

The Board noted the report.
28/08
Any Other Business previously notified to the Secretary to the Board

Following the meeting held on 31 March to discuss the structure and vacant seats on the South East Board it was recommended to:

Reduce the total number of the seats on the Board to 19 (see attached structure).


Extend until November 2009 those five Board members whose seats are due to expire in 2008.


Begin an election process (early summer) to fill 9 vacant seats from 15 October 2008 (AGM).


The Board ratified these recommendations.

29/08
Meeting Evaluation

It was noted the Board would like a more formal layout of the room for the Board meeting.

(Note: July 08 meeting – Boardroom style).

Reviewing successes of the Board was deemed a positive outcome from the previous day.

30/08
Diversity – A Reflection

It was clear to all that diversity is inherent throughout the Board. 

31/08
Date of Next Meeting
Date:

14 July 2008

Time:

10am-4pm

Venue:

RCN HQ, London.
There will be a session on sub-structures of the Board, work priorities and strategic priorities.
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