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South East Region Board

Draft Minutes of Open Meeting held on 12 July 2010
Time: 

10:00 – 13:30
Venue:
Room 107, RCN HQ
Present:
Jenny Booth (Chair)

Deborah Pearman (Vice Chair)

Sandra James 
Brendan Forman

David Collins 

Zuben Montgomery (UK Learning Representatives Committee)
Paul Irving (arrived a little after the start time)

Kathy Doughty 

Michael Reilly (Board Administrator)

Patricia Marquis (Regional Director, Board Secretary)

Helen Wigginton (Communications Officers) 

Apologies:
Patricia Kemish

Trish Pullen (UK Stewards Committee)
Glyn Scott

Observers:
Jenny Meehan

Gillian Edmond

OPEN SESSION
The Chair opened the meeting. 
34/10
Chair’s Opening Remarks
The Board welcomed Helen Wigginton back to the region following her maternity leave. 
35/10  Minutes of the meeting held on 9 March 2010
The Minutes were agreed as an accurate record of the meeting. 
36/10
Matters Arising

There were no matters arising. 
37/10
Legal & Governance Review

Sandra James presented the item and the Board discussed the matter in full and went through the questions. Sandra James and Patricia Marquis provided clarification as required.


The Board discussed who or which courses should be covered by the term ‘nursing student.’ 

The Board responded to the proposed resolutions as follows:

	Proposed resolution
	Happy to proceed?
	Comment/concern

	To make changes to the Charter and Byelaws, as marked in the destination table, with regard to: 


The Charter


Rules


Standing Orders


Regulations
	Y
	None 

	To enable Council to approve annual subscription increases over the current rate of up to 2% above RPI in June in any year.
	Y
	None

	To make it possible for the RCN Congress and the AGM to be held together
	Y
	The Board support this

	To rename the Association of Nursing Students as RCN Students
	Y
	But we need to be clear about categories of membership

	To make it possible for all members of the nursing family to be full members of the RCN
	Y, but
	Concerns relating to:

Need to be clear what 
‘nursing family’ means.


Possibility of significant 
number of members not 
working under the NMC 
code of conduct.


Fees; full member costs. 
There are a number of band 
2s in HCA category.


Risk of moving away from 
professional focus.


Need to clarify; can all 
members fulfil all roles in 
RCN, ie can an HCA be 
President? Is this what is 
being suggested?


Patricia Marquis asked the Board what mechanism they would like to use to communicate with the branches during the L&G review. The Board discussed the matter in full and decided to email all Branches notifying them of review and asking them to respond to consultation. These emails have since been sent and reference to the review has been and will be made at forthcoming Branch meetings. 

38/10
The Future of Congress
The Board Secretary spoke to the item. The questions put to the Board included: 
· Is Congress value for money? 
· The Board’s views on combining Congress with the AGM?
· The Board’s thoughts on the Congress Agenda?
· The Board’s views on how it would like Congress to look or feel differently?
After a full discussion the Board’s conclusions included that it would welcome:
· Fewer speakers on the agenda, a more developed fringe and more time spent on debating.

· A review of the Agenda Committee and the way the agenda is selected, to help ensure agenda items stimulate a quality debate.

· A change to limit the time and/or amount of occasions anyone individual member can speak in the debates.

· A review of the level of funding available for attending members.

· Work to ensure a better balance between the fringe events and voting items.

· An end to the ‘Celtic night.’

The discussion concluded with David Collins and Paul Irving agreeing to take the matter forward and that Jenny Booth would collate the Board’s formal response. 

39/10
Mentorship
The Board Secretary presented the item to the Board. The Board were advised of the roll out of mentorship for activists and that initially the focus will be on delivering mentorship to ‘new’ activists. 

Debbie Pearman asked how the regional offices would manage with this addition to their workload and asked if any other activity will be ceasing.

Patricia advised that no activities are planned to cease and that, following a scoping exercise, the initial workload impact of mentorship is not anticipated to be significantly onerous. 

40/10
Board Elections

The Board Secretary, Patricia Marquis, spoke to the item. Patricia advised the Board that seats left vacant in this round of elections would not be filled through a process of cooption across England, including the South East. 


The Board discussed the pending election in full. A number of technical and process challenges were raised which were being fed back to governance as required. 
41/10
High Impact Actions
Julie Halliday presented the item to the Board.
The Board discussed the matter in full. The Board thanked Julie for presenting the item and individual members registered their interest in future HIA information. 

42/10
Risk Register – Confidential Item

The Board Secretary spoke to the paper.

The Board secretary clarified the meaning of the item referred to as eBIS, new finance system. 

In relation to the third risk, Patricia advised that Board that whilst few activists had resigned to date, issues around their getting time off work for Union activities were increasing. 


Board members gave examples of work place situations from their places of employment that illustrated risks on the register.

43/10
Congress Review

The Board Administrator, Michael Reilly spoke to the paper. 

After a full discussion the Board resolved that if initial calculations were confirmed and there were excess funds from the 2010 Congress, this should be returned to the region’s branches. 


Kathy Doughty asked that Congress voting data (relating to usage of voting places) be made available at branch level to increase accountability locally.

Michael agreed that this would be valuable and that there had been attempts to make this possible for this year, but that there were logistical challenges due to the way the data was reported. 


The Board agreed that Paul Irving would be the Board member on the Congress work party for 2011.

44/10
South East Region Director’s Report

The Board Secretary spoke to the paper.

Patricia advised the Board that there has been an increase in relation to the RCN ‘Raising Concerns, Raising Standards’ service in the region. She also raised the value of encouraging members to engage with and promote the RCN’s Frontline First campaign.


Patricia advised the Board of the current employment relations situation on Jersey and Guernsey.


Patricia confirmed to the Board that Helen was now back from maternity leave, that Michael was due on secondment into the Nursing Department, that Gill Morgan had returned to the region following her secondment into ERD and that Sussex had a new patch administrator, Richmond Ayisi. 


Patricia advised the Board of the region’s financial situation. Also of significant events that had taken place within the region, including RCN and SHA events (eg in Surrey) and the pre-election Hustings. Patricia asked the board what sort of events they would like to see more of in future.

45/10
Service & Performance Report


The report was received and noted by the Board.

46/10
Council Report


The report was received and noted by the Board.

47/10
Activity Reports from SE Council Members


Jenny Booth’s report was received and noted by the Board.

48/10
Reports from UK Representatives


The following three reports were received and noted by the Board:

· UK Representatives Committees Report

· UK Learning Representatives Committee

· UK Health & Safety Committee Meeting Minutes

49/10
Items to Report to Council
None.
50/10
Any other business previously notified to the Board Secretary
None.
51/10
Meeting evaluation
The meeting was well received by all.
52/10
Dates of the next meeting

15 November: Board Development Day


16 November: Board meeting


Dates for 2011 meetings

11 January

1 March

5 July


10 & 11 October
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