Headline report from RCN Eastern Board meeting 26th January 2012

1. The Board received a presentation from Paul Vaughan (Regional Director, RCN West Midlands) on the RCN Council Legal and Governance Review. The paper is also available on the regional website. Members discussed the paper and their comments on “quorum”, the number of seats, the difficult climate in which to recruit volunteers to onerous roles, composition and balance of professional interests will be fed back to Council.

1. Trevor Allen, Essex Branch member was elected as Vice Chair of the Board

1. The Board received a report of Council and agreed that the summary report would be discussed and implemented by branches including;
1. Communicate RCN Council position on pension widely to members
1. Communicate that Congress 2012 will include an opportunity to inform the RCN Strategic Plan 2013-18
1. Ensure that members are aware that Congress and AGM will be held together from 2014 in June each year
1. Ensure that submitting entities are aware they will receive detailed arrangements and paperwork regarding funding and voting arrangements
1. The Business Committee welcome Board views on the approach Council should take to subscription increases in future
1. Ensure members are aware of the RCN Foundation website
1. Information about new RCN Council members is available on the RCN website
1. Be aware that any arrangements for the President, Deputy President, Chair of Council, Chief Executive/General Secretary to visit the region should be made through Elaine Stead, PA to the Chief Executive/General Secretary. 
1. Ensure members in branches know about the changes in membership categories and reasons for them
1. Board agendas will now include a formal item “Matters from Boards” where Council can be informed of any matters of concern.

1. The Board received a report on Regional strategic and operational activity from the Regional Director

1. The Board welcomed the Regional Report on Performance against key performance indicators


1. The Board welcomed the Finance report submitted

1. The Board noted reports from UK Committees, and there was some discussion about mechanisms for committee members to receive reports from branches. Any matters  from members will be directed to the Committees via the regional office.



1. In any other business 

· The Board recorded support for the Council and Chief Executive/General Secretary position regarding NHS Pensions and the Health and Social Care Bill.

· The Board asked the Chair to discuss with Council arrangements for Congress travel expenses, which were considered inadequate.


· There was some sadness at the removal of Students Day from Congress and members were asked by the Chair to contact Stuart Young via council@rcn.org.uk to express any views.

· There was some discussion about the RCN employing nurses as Officers and Assistant Officers

· The Board expressed dismay at the introduction of hourly rounds for patient care, which they felt went against the principles of holistic individualised care and was an indication of inadequate staffing levels and skill mix.

· Board members explained to Anne Wells (Council lead for activist Case management) that some NHS Trust IT systems are causing difficulties in downloading and printing RCN case papers and other materials.  RCN activists are asked to raise the issue of Trust wide access to the RCN website as part of their facilities agreement, which will mitigate against this difficulty.


