SUPPORTING NUTRITIONAL CARE

A GOOD PRACTICE EXAMPLE FOR THE NUTRITION NOW CAMPAIGN

 

The implementation of a new role of Patient Service Coordinator
 

Profile of unit

The Spinal Unit at Nottingham University Hospitals NHS Trust opened in 1993 and has now completed over a decade of clinical and research work in spinal surgery. The unit remains within the trauma, orthopaedic and neurosciences division. It is a regional unit and is a 39 bedded area comprising:
 

· two six-bed bays

· four high dependency beds

· seven single side rooms

· four paediatric beds

· six pre-admission beds 

· six day case beds

 

The unit is very busy with a high patient turn over. Planned surgery takes place Monday to Friday but the unit is on 24 hour take for admissions. Operations take place on the remaining days and out of normal working hours.
The spinal unit is internationally recognised for its complex and innovative spinal techniques.
The situation

Before the employment of the Patient Service Coordinator, the auxiliary nurses on the ward were tasked with ensuring patients were ready for their meals and their responsibilities included maintaining food charts and giving out nutritional support drinks.
The reality was that this did not always happen and sometimes patients missed out on much needed nutrition.
To improve the situation, it was decided to employ some one to be responsible for these tasks and so improve service for the patient.
Patient Service Coordinator

The job is at band two level and is full time. The hours are 10am to 6pm Monday to Friday plus alternate weekends.
The times include both lunch and evening meal.
The role supports the nursing team and enables the nurses to have more time to actually care for the patients. 
The patient experience

The patient feels more cared for. The experience of being in hospital improved.

The new role includes supporting the patient at meal times. Is the patient sat up? 

Have patients washed their hands? Is their table clean and free from clutter? 

All these things are taken for granted but often do not happen.
The role involve close liaison with the dietician and being responsible for giving patient’s nutritional support drinks such as build up and fortisip/juice.
Patients are able to choose more freely the food they wish and at any time, not just at meal times.
Tea and coffee and toast and biscuits are readily available.
Patients appear to benefit from the new role but actual patient satisfaction survey has not been carried out yet as the role is relatively new. Anecdotally, the patients appreciate the extra attention that the new role offers them.
Implementing the scheme

The change process was relatively easy and was graciously received. It was obvious that it benefited the patients and that is what healthcare professionals hope. As already mentioned, nursing staff have more time to spend with their patients.
It has made a difference on the unit having this new role on the team. Patients are reaping the benefits. They are always offered hand washing prior to eating. They always eat off clean and tidy tables and most of all; they can always reach their food.

Patients have remarked how nice it was to be offered facilities to wash their hands.

Patients are receiving the much-needed nutritional support.
This new role has proved to be invaluable on the unit. It enhances the team. It is hoped that a second post can be developed.
The two people then can work opposite each other and therefore all meal times can be covered, including weekends.
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