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COMMUNICATIONS STRATEGY 
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Purpose

The field of practice, encompassing specialty forums and groups, exists to:

· be a focus for RCN members interested in the nursing of children and young people, providing them with networks and opportunities for support, advice and professional development 

· be a voice for children’s nursing within the RCN and for nursing within the world of child health

· develop the art and science of children’s nursing and children’s nursing specialties.

Aim

To address communication activity to facilitate members to:

· find out about the Field of Practice, its forums and specialty groups

· network and share best practice to enhance quality of care

· obtain / provide support and advice.

Communications will keep networks alive, facilitate member involvement and the development and implementation of action plans, based on priorities identified by members. 

1. 
Information about the Field of Practice, Forums and Groups
Target

All Field of Practice members should be able to easily obtain information about:

· What they can join

· How they can join

· What any forum/group they belong to are planning / doing

· Who they can contact to get actively involved, locally and nationally 

· What the FoP Advisory Panel is planning / doing

· News and updates about what the FoP and other forums/groups are undertaking

Approaches: 


· RCN Direct 

· RCN member registration booklet 

· NEWSLINK – distributed 3 times/year to all FoP members, includes contributions from each group if submitted, as well as news items about other RCN activity and issues relevant to the Field of Practice. 

· RCN Bulletin

Perceived gaps: 



· A ‘welcome to Forum X’ letter / information pack

· Detailed forum / group news 

Additional requirements

Forums / groups have expressed the need to provide more specific / frequent information to their members. 

· At present a forum / group can obtain mailing labels from Cardiff records via the membership forum organiser. There needs to be an open discussion about forum / group mailings to members so that any issues such as quality and frequency are addressed.

Action

· Explore with Cardiff opportunities for communications with new and existing members of Forums/Groups.

· Web page development on the RCN website (see Appendix 1)

· Central database of group action plans for reference by RCN Direct and others.
2. 
Networking / sharing best practice
2a 
One-to-One
Target

Members can participate in the activity of forums/ groups to ensure best practice is disseminated; life long learning and professional development are facilitated. 

Approaches:


· Telephone

· Email 

· Other media 

· Meetings

· Access for all steering group members to contact details for all other steering group members

Perceived gaps

· Inadequate access to the Internet and email facilities by members

Additional requirements

· Access to the Internet and Email could be provided for members at HQ and Regional ?Branch offices. 

2b 
Events
Target

Audience/numbers to be identified for every event. 

Approaches: 

· Professional events for members or for a wider audience - study days, conferences, road shows, workshops, or seminars. 

· Other events may be planned around specific projects e.g. the dissemination of the pain assessment guidelines.

· Fringe events at RCN Congress and Children's and Young People's FoP conference

Process

· At the ‘initial idea stage’ groups should seek advice to help clarify their goals and the appropriate format for achievement. Guidance should come from the Adviser and Conference Unit who will have a strategic overview of all FOP events (see attached table). 

· At this early stage, any group planning an event must complete a proforma and forward this to the Adviser so that the listing can be updated and clashes of dates avoided.

The RCN conference unit (CU) exists to support RCN groups to plan and manage events. It can support a limited number of events annually for the FOP: if there are more events planned than can be supported, the Conference & Communications subgroup of the Advisory Panel (see below) will discuss which events should have CU support. Supported events may be large residential conferences through to low cost study days. At the early planning stage, the forum /group and the CU will draw up a partnership agreement which clearly establishes responsibilities and expectations e.g. for low cost events the group may be expected to underwrite any losses.

· See Steering Committee guidance document for further information.

Perceived gaps: 
· Guidance for events. Groups do not have to develop their events with the involvement of the CU but they will need to carefully consider a range of issues: 

· costs / financial management / risk

· quality / CEPs

· marketing / publicity

· sponsorship process

· timing (so as not to clash with similar events)

· support from Conference Unit, venues at HQ or Regional Offices, publicity through journals  etc...
2c 
FoP Conference / Other events
A joint residential conference bringing together the developing knowledge and practice base of the FoP should be held every 2 years – next in 2003. In addition, members of the Forums and Groups should continue to participate in other nursing and non-nursing events to share that knowledge and practice base with nursing and non-nursing colleagues. 

3. 
Support and Advice
The Information and Advice Service is available to all members and includes the library, the RCN website, online guidelines etc. For specific advice and support on professional issues related to children and young people, the route varies depending on the nature of the enquiry.

Approaches:

· RCN Direct is the first port of call for members’ enquiries. Standing guidance is available on many clinical topics

· Members can send an email requesting information or advice via RCN website

· RCN Direct referral to the Field of Practice (or other) Advisor

· RCN Direct or Advisor referral to members with specialist expertise. 

Perceived gaps:

· Mechanism for Forums/ Groups to provide/update guidance via RCN Direct

· Feedback mechanisms so that Forums/groups become aware of frequent issues

4. Forum/Group steering committee members
Target

Members of steering committees feel informed, supported and are able to access advice, as well as to share information with each other

Approaches

· Guidance booklet for chairs and steering committee members

· Induction process for new steering committee members

· Advisor attendance at Forum/Group meetings

· 1:1 meetings with advisor - arrange as needed

· Contact with advisor via telephone, fax or email 

· Monthly news sheet

· Communication via National Forum Organiser

· Distribution of collated Field of Practice Action Plans and Annual reports

Perceived Gaps

· Diagrammatic map of Forums/Groups within FoP
· Wider distribution of steering group news sheet
· Specific targeted requests for information/feedback
· Information re: representation on behalf of the RCN and FoP
· Lack of information from some groups re: meeting dates, conference/study day dates
· Annual meeting for all Forum/Group steering committee members
· Congress - utilisation of members and co-ordinated approach
5. Implementation & Review 

The Children's and Young People's Team are responsible for the communication strategy on behalf of the Field of Practice.
Actions

· Annual review of communication processes and strategy
· Develop diagrammatic map of Forums/Groups within FoP
· Increase distribution of steering group news sheet
· Introduce specific targeted requests for information/feedback attached to steering group newsheet
· Include information re: representation on behalf of the RCN and FoP in steering group newsheet distribution
· Forum/Group steering committees to submit items for inclusion in the steering group news sheet on an as required/desired basis
· All Forums/groups to provide meeting dates, conference/study day dates 12 months in advance
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Appendix 1

WEB developments

Context and purpose: 

An integral part of the CYP communications strategy, the web pages will supplement information available in publications and on the main RCN website about the field of practice, the forums and subgroups. The scope of the development is limited by the proposed CYP Zone development: it will provide more detail on goals, steering group membership, action plans and activities and events. 

Approach

We need to ensure that every forum and subgroup has a presence on the website but there are very limited resources for developing pages and next to none for updating them. So our approach will be:

1. A home page for the field of practice based on the ‘newsletter plus’ proposal. 

· News, events and new publications from Newslink updated by the newsletter co-ordinator 

· Static information about the advisory panel (purpose, priorities, membership) updated annually by the Forum co-ordinator

· List of Forums and subgroups – alphabetical and linked to own pages (see below)

· Link to enrolment form – join a forum or group

· Link to Paediatric Nursing site

· Links to other sites of interest (a short list as a full set will be part of CYP Zone) 

2. Forums / subgroups who can independently develop and maintain their web pages according to corporate guidelines: work with Ann Jaloba to do so and go live

3. Forums / subgroups with outside non-corporate web sites: link from home page direct to site but it would be good to eventually have them as 2 above.

4. Forums / subgroups who cannot do 1 or 2 at the moment will have a web page which only needs updating once a year by the forum co-ordinator to cover:

· Aims, action plan / events for the year

· Steering group membership and contact info.

· Short list of resources: RCN publications and how to get them

· Link to joining form

Actions: Target completion September 1st (coinciding with Newslink issue)

Discuss resource implications for newsletter and forum co-ordinators

List of groups and web status to be developed with Ann Jaloba

Draft proforma for static site with Ann Jaloba

Proforma for static site to be sent to all groups in 4) above to be returned by August 1st
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