The Royal College of Nursing’s Evidence to the National Health Service Pay Review Body (NHSPRB) for the 2008-2009 pay round
The Royal College of Nursing (RCN) would like to submit its most recent members’ employment survey called ‘Holding On: Nurses Employment and Morale in 2007’ as its evidence to the NHSPRB.   Our evidence complements the staff side’s evidence by providing more specific and detailed information about the morale and motivation of nursing staff and their workload in particular across the four countries of the United Kingdom.
RCN members’ survey

The survey is based on a sample of 6,000 members selected randomly from the RCN membership records, topped up with samples of 800 members each from Northern Ireland, Scotland and Wales to allow country specific data to be analysed and reported separately. There are four reports in total, the report for the UK as a whole and one each based on the views of RCN members in Scotland, Wales and Northern Ireland. The sample includes RCN members who work in the independent sector however most of the variables are analysed by sector and it is therefore possible to look at all of the main questions for nurses working in the NHS only.
Views about pay and workload remain generally negative, with more than four in five nurses seeing their workload as too heavy and their pay poor (both in terms of how it compares to other professionals and relative to the work undertaken). Just over a quarter (26 per cent) of nurses surveyed have second jobs, primarily to earn additional income. Black and minority ethnic (BME) nurses are more likely to have a second job, and a disproportionate numbers of UK-trained BME nurses are on the lower pay bands. 

The survey also highlighted that relatively few nurses consider that opportunities to advance their careers have improved, and the number of NHS nurses who fear redundancy has risen five times from 7 per cent in 2005 to 36 per cent this year. 
There has also been a significant fall in the amount of Continuous Professional Development (CPD) undertaken, from 11 days per year in 2005 down to 7 days in 2007. The decrease is most dramatic within the NHS, where it has reduced by 44 per cent since 2005. Internationally recruited nurses in the NHS have undertaken less CPD (3.7 days compared to 6.1 days among all respondents) and this gap has widened since 2005. 

The report showed a reduction in nurses’ sense of job satisfaction and feeling that their work is valued. More than one in four (28 per cent) of all nurses say they would leave nursing if they could. This is slightly higher in the NHS at 30 per cent. However nurses are generally positive about their working hours and the control they have over them.  
The findings from the RCN’s employment survey support the contention made by the staff side as a whole that the morale of NHS staff has fallen and continues to fall. Whilst a significant pay increase for nursing staff would not cure all ills, this would go a long way towards restoring morale and making nurses feel valued for the vital public service they provide.

Information Centre – Estimated distribution of earnings
The RCN would also like to refer the NHSPRB to the initial analysis by the Information Centre on the distribution of non-medical staff across the incremental points of Agenda for Change Bands. 
An estimated 36.7% of band 4 non-medical staff are on the band maximum; 24.5% of band 5 and 22.2% of band 6 staff are on the band maximum. Slightly less (13%) of band 7 are on the maximum with approx 20% on the maximum of bands 8a,b,c&d. Using these proportions along with the distribution of our membership in the NHS across the bands, we can estimate that approximately 23% of RCN members will not receive an incremental rise this year. 
RCN reaction to staging of the award & possible industrial action
RCN members were very disappointed that the government decided to stage the award and ignore the Review Body’s advice that that their recommendations should be implemented in full and an unprecedented decision was taken by the RCN to conduct an indicative ballot on industrial action. More than 95% of those returning their ballot paper expressed a desire to move forward with a formal ballot for industrial action. 
However, during the ballot process, the Government made a slight improvement on the offer
 for NHS staff working in England which the RCN decided to ‘reluctantly accept’ after consulting with members at a delegates conference in September. 
Announcing this decision, Peter Carter, General Secretary of the Royal College of Nursing (RCN) said: “… Although the immediate threat of industrial action has now been lifted, the government should realise that nurses in England have accepted this offer with a very heavy heart ….. The revised offer is imperfect but it is improved. …. We still believe the government’s economic arguments for giving nurses in England their pay award in instalments do not stack up. The government should learn the lessons from this year’s pay negotiations - it should not underestimate the long-term implications of this year’s pay round on the morale of the nursing workforce and it should remember that it is much harder to attract first class nurses to the health service by offering them second rate pay.”
The Royal College of Nursing asks the National Health Service Pay Review Body to consider seriously the impact of recommending a below inflation pay award for a second year running. After a year of cut backs and job freezes resulting in a massive reduction in continuous professional development and an increase in workload for our members, we ask the Review Body to award an above inflation pay award to avoid a further loss of morale and to continue to attract good quality employees into the service. 
� The offer would see nurses receiving a 50% contribution towards the cost of professional fees each year up until 2010. Low-paid staff on bands three and four who earn between £14,453 and £19,730 would also receive a one-off payment this year of £38. In addition to the improved pay offer for this year, unions, employers and governments have agreed to enter into talks prior to the next pay round, to consider a possible multi-year deal including improvements to the Agenda for Change pay structure and its terms and conditions





