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Co Durham and Darlington Branch Meeting

8 June 2010

Present:

Michael Appleby

Katrina Denton (Chair) (UK Safety member)
Carol Lancaster (Northern Board member for Co Durham & Darlington)
Amanda McEwan

Alan Morgan

Carolyn Spence

Cate Woolley-Brown  (Council member)
In attendance:

Sandra Bullock

Julie Lockhart

Martin O’Neill
Heather Whitton 

Apologies for Absence:

Kath Fawcett (UK Stewards member)
Tim Grace (Executive Branch member)
Karl Hansen

Barbara Hudson

Eleanor Jacques

Susan Lawrence (Community & Older People Field of Practice)
Nicola Marley

Janet Mortimer (Treasurer)
Neil Robertson
The meeting was inquorate.
1.  Welcome, introductions and apologies

1.1  Michael Appleby and Amanda McEwan were welcomed to the Branch meeting.
2. Notes from the previous meeting

2.1  The notes were accepted as a true and correct record.

3. Matters arising from the previous meeting

3.1  There were no matters arising that were not Agenda items

4. Feedback from Congress

4.1  Those present felt that Congress 2010 had been an excellent week with a large amount of political activity due to the Election.  Katrina gave an update on a piece of work that she was undertaking in her role as Northern Region Representative on the UK Safety Representatives Committee relating to community staff visiting patients in their homes and animals under the Dangerous Animals Act . The RCN are supporting the CWU in providing evidence to the Government  within a consultation exercise that ended on 1st June.  This is in relation to many public sector employees such as Royal Mail, NHS community staff and mental health teams who are required to access their clients on private property.  Many staff have had injuries from family pets such as dogs who have attacked without warning.  The concern is that as the animals are situated on private land/property then the Dangerous Dogs Act does not protect many public service employees from carrying out their duties.

5.  Recruitment

5.1  As had been previously agreed, Recruitment is a standing item at Branch meetings.  A paper was tabled at the meeting, highlighting the membership statistics for the region and the Branch.  
5.2  It was noted that regionally the figures for the total membership had risen in March 2010 with a slight decrease in April and May.   

5.3  With regards to Branch membership, within the full and student categories, the Branch is above target, but in relation to HCA membership, the Branch is under target.  

5.4  It was agreed that in addition to the information around regional and branch membership figures, branch members should provide feedback on the recruitment activities branch members had undertaken and information about competitor activities in their workplace.
5.5  Discussion took place around this matter and the Branch agreed to give further consideration on what can be done to encourage people to join.  Those present felt that the criteria for membership still appeared to be unclear and the Communication Officer was currently sending out information confirming the criteria.  

5.6  The “at risk” member list  was discussed, including the difficulties tracking down members on the list. Janet will contact the database team to get some useful information about its purpose and how best to use the list to reach members.
6.Treasurers Report

6.1 Julie Lockhart explained that the RCN was currently having a new financial system installed and the Branch information had not been uploaded onto the new system.  Therefore the only information available as of 31 March 2010, was that the Branch had a closing balance of £6949.99 and had paid out £600 for Congress prior to 31 March 2010.

7. Annual Branch Review and Action Plan

7.1  Those present held a discussion around the above and a decision was taken to include the following:

· Personal development and attendance at modular training

· Attendance at Branch meetings

· Appointing a secretary on an interim basis

7.2  Katrina agreed to reword the plan and submit it to the regional office prior to the Board on 30 June, where she would be giving a verbal update on the Branch Review and Action Plan.  

8. Reporting on Casework

8.1 Sandra provided information on the number of Case files that had been opened by activists since March 2010 and congratulated the Branch on the amount of Case files that the Branch were opening .  Sandra reminded the Branch about the importance of closing Case files and returning them to the regional office in order that the files could be closed on the system and audit reports prepared.  
9. Feedback on Mentorship Programme

9.1 It was noted that the majority of people were engaging with mentorship.  Two people within the Branch were still untrained, and it was agreed that this matter would be chased up by the Learning and Development Facilitator.   
Carol Lancaster, Katrina Denton, Sue Lawrence and Nicola Marley still needed to book further mentorship meetings.  It was noted that Alan Morgan was retiring as an activist, but as the Branch did not want to lose his expertise, it was hoped that he could be brought into the Branch to assist in an executive role.  The question of whether he could assist Katrina as Chair in a role of Temporary Branch Secretary was raised.  Alan agreed to give this matter some thought and speak with the Branch Chair.   

10. Board Papers

10.1 There appeared to be some confusion with regard to the responsibility of presenting Northern Executive Board papers at the Branch meeting and also the reporting of local concerns from the membership to the Board.  Therefore following discussion Carol has been identified to complete this in the future.  This item was decided not discussed at this meeting, but would remain a standing agenda item for further meetings.
11. Board Elections

11.1 Those present were reminded which seats were up for election in 2010 and the closing date of Friday 11 June 2010.  
12. Date and time of next meeting

12.1 The next meeting is arranged to take place on 7 September 2010, in Avalon House, Sunderland.  This meeting will be the AGM.

13. Any other business

13.1 Branch members present were given the opportunity to raise any items of any other business that they had.  
13.2 It was noted that Karl Hanson would be disaccredited as a representative as he had not undertaken Safety training that is offered by the RCN. Patricia Hodgson was to undertake Foundation Module 1 training in September.  

Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 7 September  2010.
/JAL
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