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
15/2009: Sustaining Learning and Skills in the Workplace

Outcomes Report: Q4 – January to March 2010
Measurable Outcomes

	
	Targets for Jan to Mar 2010
	Actual

	 
	Jan
	Feb
	Mar
	Total 
	

	LR initial training
	5
	5
	5
	15
	18

	LR follow on training
	38
	38
	2
	78
	190

	Skills for Life
	6
	6
	6
	18
	0

	ICT
	5
	6
	5
	16
	3

	Level 2
	2
	4
	2
	8
	40

	Level 3 
	2
	4
	2
	8
	75

	CPD
	30
	35
	35
	100
	149

	FE
	2
	2
	2
	6
	0

	HE
	15
	15
	15
	45
	97

	Total Number of Learning Opportunities Accessed (total of the above)
	
	
	
	294
	572

	IAG
	450
	 400
	400
	1250
	1778

	Networking Events
	1
	1
	2
	4
	3


Explanation of Outcomes

LR Initial Training
We have seen a slight increase in our recruitment of learning representatives. The project team will be working in June and July on a strategy to recruit more learning representatives. This will be regionally focused. 

LR Follow on training

With the current and perceived future challenges associated with releasing staff for training, the project team began to explore other ways of engaging LRs with follow on training. This quarter, the project team:

· delivered a series of ‘Learning Skills’ workshops around the country. The workshops explored portfolio development and were very well evaluated. 

· worked with the UK Learning Reps committee to deliver 4 short training sessions at the RCN’s Learning Representatives Conference. Workshops explored training needs analysis, equality and diversity in a learning and development context, sharing experience as a learning representative and accessing RCN e-resources. 

· investigated webinars as a way of delivering follow on training and set a number of events for the following quarters.

Skills for Life

Whilst we have not yet had any referrals to skills for life courses, the project team continue to move forward considerably in their work around numeracy. 
This quarter saw the team deliver 2 workshops at a North London Trust. The workshops explored numeracy in healthcare and where to access support to build confidence in numeracy skills. Attending the workshops were a broad range of staff and the workshops were well evaluated.

The team began to work with Skills for Health to look at collaborative ways of working around adult numeracy and the team will continue to promote the Skills for Health resources for adult numeracy and literacy.

There are further workshops in other organisations planned for the future as well as a follow on training session planned for RCN Congress in April 2010.

ICT
The RCN provides IT-based learning opportunities for members who wish to become actively involved in using the web to network and communicate. There were fewer members accessing the programme this quarter, however we expect that to increase to previous levels over the coming quarters and are still on target to meet the project outcomes. 
Level 2 & 3 vocational qualifications

This quarter the chair of the ULF Steering Committee undertook some research to identify the number of staff accessing NVQ through the workplace. The project team will now look at how LRs and the RCN can support those staff members.
CPD
The RCN continues to offer opportunities and support to members in continuing professional development. This quarter the RCN supported over 89 members who undertook ‘Long acting reversible contraception (LARC) accreditation’.
Further Education
The project team have been unable to identify any learners undertaking further education courses.

Higher Education

Learners continue to utilise the RCN / OU strategic alliance. This quarter a popular course was ‘Promoting public health: skills, perspectives and practice’, with 18 members enrolling.
Information Advice and Guidance

In this quarter ULRs have provided information advice and guidance to learners and employers using wide ranging methods.
Dissemination / Networking Events

This quarter: 

· The Project Coordinator presented to the West Sussex Branch Executive at Crawley Hospital. The project team will be working with the branch to develop a larger networking event in the autumn. 
· The Project Coordinator met with the Project Manager of the ULF project at the West London Mental Health Trust. The meeting was coordinated by Gabriella Upton who attended with a unionlearn colleague. The meeting was very productive and several collaborative activities were discussed. Since then, the project team have agreed to present the numeracy workshop in June 2010.
· In March the Project Coordinator and the RCN’s Outreach Information Manager presented at the South East Region’s Health Care Assistant Conference. Over 100 HCA’s attended and the presentation explored the role of the RCN Learning Representative and online resources for CPD.
Other Outcomes

Supporting Learners - RCN Learning Representatives support learners in a range of ways. Examples include:

· 1-2-1 support 
· Supporting a ‘domestic’ who would like to go into nursing

· Investigating development options with a staff nurse
· Supporting a fellow ULR to complete their ULR training portfolio

· Larger Groups
· Working with RCN Regional Office to organise a study day for over 70 staff exploring the RCN’s Dignity campaign

· Organising and facilitating an evening study session on mental health specialty in liaison with a pharmaceutical company 
· Delivering a ‘Lunch and Learn’ session with the RCN and the Open University

· Web-based
· Developing and distributing relevant updates about learning and development issues such as training needs analysis, specialist CPD and online resources.
Employee Engagement – RCN Learning Representatives continue to actively communicate, negotiate and influence the learning agenda in the workplace. Examples this quarter include:
· Attending staff side committees

· Working with HR to negotiate an active role in staff inductions

· Attending Trust Knowledge and Skills Framework (KSF) meetings 

Promoting and supporting the role of the ULR – RCN Learning Representatives understand the need to promote the role and activity this quarter includes:
· Presenting at staff inductions

· Attending branch meetings

Follow on training – Learning into practice

The project team continues to receive evidence of learning representatives taking the learning from follow on training and developing that into actions. This quarter:
· Learning representatives who previously attended the facilitators development programme, used those skills to facilitate meetings, workshops and events
· Several learning representatives have shared their understanding of training needs analysis

· Following on from the Learning Skills workshop, LRs have supported members with their portfolios, and even in some instances, begun negotiating wider work-based learning events to support members.
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