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Cumbria Branch AGM Meeting

8 September 2010

Present:

Neil Anderson



Maggie Broatch  




Ella Cullen

Billy Drysdale (Chair)




Karen Dutton


Barbara Gordon



Marie Hannah

Sharon Jenner



Chris Kitchen


Sue Kennewell



Rachael Ridley



Karen Taylor




In Attendance:

Estephanie Dunn

Julie Lockhart



Janet Maclean

Apologies for Absence:

Jean Addison

Fiona Bolton

Maureen Higginson

Johnette Irving

Claire McKensie

Sue Whyte-Earl

Prior to commencement of the meeting Billy Drysdale asked if there were any items to be listed under Any Other Business, which would be taken at the end of the meeting.  Branch members decided to raise affiliation to the North West Region as an item at the next Branch meeting.

It was noted that the meeting was quorate.

1. Notes of the previous AGM and matters arising from the notes

1.1 The notes of the previous AGM were accepted as a correct record, there were no matters arising from these notes.  
2. Ratification of Activists and activist engagement with training and mentorship
2.1 Estephanie Dunn led on this item from data that had been produced from the regional office.  
2.2 The Chair asked for it to be noted that if activists were having difficulty in obtaining time off to attend training and mentorship then the reasons for this should be sourced by the regional office prior to disaccrediting them.  It was highlighted by Julie Lockhart that this was the process that was routinely undertaken but the reason for this being placed as an Agenda item was to obtain intelligence from the Branch as to why individuals had not responded to the request for clarification as to whether they wished to remain accredited.  
2.3 The Chair requested that rather than discussing individuals, the regional office correspond with any activist who had not expressed an interest in remaining accredited.  
3. Finance report to include Inventory forms, Branch Finance Signatory Forms  
3.1 The Branch was informed that £11,146.19 is the current balance of the account.
3.2 A discussion took place around requests being made on appropriate documentation and it was agreed that on this occasion the £50 claimed for the Cumbria Chief Nurses Advisory Group would be made.

3.3 A request was made to Marie Hannah to provide more information about this group and Marie agreed to circulate Agendas for these meetings.  
4. Branch Action Plan

4.1 Billy asked for Agenda items 4. and 5 to be merged and agreed that he would make additions to the Branch Action Plan from the text contained in these notes.  

4.2 Billy discussed with the Branch the possibility of holding six Branch meetings per year and 6 Branch Executive meetings per year.  Billy also proposed that as attendance at meetings was not particularly high the Branch should rotate its meetings between West Cumbria, East Cumbria, Barrow in Furness and Westmorland.  Those present agreed with this proposal.  

4.3 Julie Lockhart explained to the Branch that if the venues were to be rotational, there was a possibility that administrative support from the region would not be provided.  The Branch did not feel this was a problem.  Julie also checked with the Chair if he would be sourcing the venues for these meetings and he indicated that this would be the case.

4.4 The possibility of holding meetings in the evening and on weekends was discussed; no agreement was reached on this.

4.5 It was agreed that an additional meeting for 2010 would be held on Friday 19 November at Newton Rigg Campus.  The Learning and Development Seminar for this meeting would cover How to put a Business Case Together and Congress Resolutions.  

5. Dates and venues for future Branch meetings and training details for Branch Exec Officers

5.1 Billy confirmed that the four proposed dates for Cumbria Branch meetings were fine but as stated in the item above, the Branch would hold 6 meetings per year rather than 4.
6. Explanation of Election process

6.1 This item was deferred to item 12.
7. Northern Board papers

7.1 Neil reported on the Board Agenda for the meeting to be held on 29 September and asked Janet and Estephanie for input on the items they were presenting to the Board.  

8. Future of Congress Review

8.1 The Branch was notified of the Northern Board’s response on this item and Branch members were notified of the deadline date of 17 September.  Ella Cullen had submitted an individual response.

8.2 The Branch had no further views to add than those which had been submitted by the Northern Board.

8.3 Karen Dutton asked for it to be noted that the facilitation that Neil Anderson had provided in giving members the opportunity for some free time to attend fringe events and exhibition had been much appreciated.  
9. Legal and Governance Review

9.1 All Branch members had been circulated a copy of the document “Getting the Vote out”  Billy drew the Branch’s attention to resolution 5, relating to enabling Council to approve annual subscription increase over the current rate of up to 2% above RPI in Jane in any given year.
10. Recruitment and Retention

10.1 Janet Maclean led on this item.  As agreed this item was a standing agenda item and it had been previously agreed to provide feedback at each Branch meeting re membership figures.  The graphs tabled provide a picture of which direction the statistics were moving and which areas may need to be explored further relating to recruitment and retention.
10.2 It was noted that the figures had dropped so the Branch was not moving in the direction needed.  It was noted that full membership was showing a similar pattern to the total membership.  Student membership was an interesting graph as normally there would be dips where students were qualifying, but figures are static for Cumbria.  Janet agreed to revisit the figures to ensure that they were correct.
11. Election of Branch Honorary President

11.1 Ella Cullen expressed an interest in continuing in her role as President.  She felt she had had a good year but didn’t feel as if she has done anything over and above what she would have undertaken anyway.  Following a brief discussion Ella was re-elected unopposed.  
12. Election of Chair, Secretary, Treasurer and other Branch Executive Officers
12.1 Billy Drysdale expressed an interest in being re-elected as Chair.  He was proposed by Rachael Ridley and seconded by Maggie Broatch.

12.2 Chris Kitchen informed the Branch of her intention to resign as Secretary.  Rachael Ridley expressed an interest, was proposed by Neil Anderson and seconded by Karen Dutton.  

12.3 Neil Anderson expressed an interest in being re-elected as Treasurer.  He was proposed by Barbara Gordon and seconded by Billy Drysdale.  
12.4 Barbara Gordon expressed an interest in being elected as an additional member of the Executive Committee.  Maggie Broatch proposed this election, seconded by Neil Anderson.
12.5 Karen Dutton expressed an interest in standing as an additional member of the Executive Committee.  Rachael Ridley proposed this election and Chris Kitchen seconded it.  

12.6 Sharon Jeffer expressed an interest in standing as an additional member of the Executive Committee; Billy Drysdale acted as proposer, seconded by Rachael Ridley.  

12.7 Maggie Broatch expressed an interest in standing as an additional member of the Executive Committee, proposed by Neil Anderson, seconded by Billy Drysdale.    

13. Any Other Business

13.1 It was agreed that an alliance to North West Office would be raised as an item on the Agenda for the next meeting.

Maggie Broatch gave an update on what was happening within NHS Direct wise.
/JAL
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