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WELSH REPORT: PREPARED by Fay Valentine

1. Nurturing the Future.

Evaluation as taken place and report submitted by Karen Healey to Rosemary Kennedy.

· New report will not be written but an updated action plan

· A small group from the All Wales Senior Children’s Nurse Group have had one meeting and agreed actions for those areas where little progress had been met and those where partial progress had been achieved. One more meeting is planned.

2. CYP Representative within WAG

There as been no formal agreements to this as of yet, but discussions are taking place 

All Wales Senior Children’s Nursing Forum

They have agreed 6 targets for action and are developing a manifesto which is to be finalised by the group at the end of the month. The 6 areas are:

· Transitional Care

· Safeguarding and Promoting the Welfare of Children and Young People

· Giving Children and Young People a Voice
· Children and Young People’s mental health
· Children’s Nursing Education

· Public Health
Talks are taking place between the forum and Tina Donnelly regarding the establishment of a RCN Forum for children’s nurses

3. EDUCATION

FFP Programme is being revalidated.
4. The Children’s’’ Workforce

A Children’s’’ health workforce workshop was held on July 12.   Workshop participants had been personally invited for their expertise and knowledge in the area of the Children’s’’ workforce. The main aim of the Event was to: 
(a) To define the children's health services we are aiming for in 10 years time; 

(b) To set the course of travel required to achieve (a) and to co-ordinate the various central and regional initiatives.   

To achieve this aim we needed a clear strategic and regional plan taking into account all the current and future workforce plans and reconfiguration challenges. 

 The workshop recognised that Investment in children's services would bring savings in adult life.

Issues from the workshop 

The need for accurate data

The workshop highlighted the difficulties of collecting data on the children’s workforce.  Data is available for doctors and nurses who work with children but little data for the other professions.   See Annex 1

Current workforce plans and census data for therapies and scientists do not show staff categorised by care group.    

Ideally data from other sources is also required e.g., social care and the voluntary sector.

Other groups have encountered this difficulty with data collection and an alternative methodology is to identify gaps in the workforce and the type of worker who is required to fill the gaps by undertaking some work within the competence framework.  Skills for Health have offered to help Wales with this.

Increases in Community Staff

More care and treatment of children is now delivered in the community than in the past but the workforce has not reflected this workload. 

3. The need for Managed Clinical Networks in children's health

4. There is a need to look at the competencies required in order to influence the workforce requirements rather than at individual professions.

5. WAG should take the lead in developing good models of care

There are many individual examples of good models of care for children in Wales but they tend not to be rolled out to other areas.  The Assembly should act as a dissemination point for good practice and encourage all areas to introduce them.

6. Consistency between the various strategies influencing the health and well being of children and young people, e.g. Designed for Life and the NSF 

 7. The need for re-configuration – a decrease in inpatient units, investment in ambulatory care etc in line with regional office plans.

8 Investment in children’s health in the early years also improves adult health and reduces the burden on the health services for adults.

9. Therapists need to specialise in children's health, not just adults. 

There are few nationally developed ‘norms’ or guides as to the ideal or recommended number of therapists needed for the children’s workforce.

Recommendations

At a strategic level in order to co-ordinate workforce planning for children and young people it is recommended that a children’s workforce group be established.

 A conference for front line professionals involved in delivering Children and young people’s healthcare is held in 2006.
5. Children and Young Person’s Specialist Services Project

To ensure equity of access to and quality of specialised services for children living in Wales the CMO was tasked by the Minister with developing Managed Clinical Networks for an identified list of specialist services for children and young people. The project was established in October 2003 with the remit to plan the future delivery of children and young people’s specialist health services and covers the following list of services:

· Neonatal Services

· Paediatric Neurosciences (includes neuro-surgery, neurology and neuro-disability)

· Paediatric Oncology and palliative care

· Paediatric Intensive Care

· Paediatric specialist surgery 

- 
General surgery (including neonatal surgery)

· Trauma and orthopaedics

· ENT

· Opthalmology

· Maxillo-facial 

· Paediatric specialist medicine

· Nephrology

· Cardiology (and access to cardiac surgery)

· Endocrinology

· Gastroenterology, hepatology and nutrition

· Metabolic

· Respiratory

· Paediatric Plastic Surgery and Burns

Because of the workload involved, a staged approach has been adopted.

1st Tranche:

Neonatology

Gastroenterology, Hepatology and Nutrition

Universal Standards (this will apply to all of the specialised services and will become the 1st chapter in the published documents)

The three consultations are complete; neonate’s has been evaluated and will be published shortly.

2nd Tranche:

Cardiac

Respiratory

Palliative Care

Oncology

Awaiting agreement from the Minister for these standards to go out for public consultation.

3rd Tranche:

Neurosciences (3 working groups – Neurosurgery/Neurology/Neurodisability)

Renal

Surgery 
(2 working groups established – General Surgery/Trauma and Orthopaedic 


 Following 3 working groups need to be set up – ENT/Opthalmology/Maxillo-facial) 


The fourth traunch will be established in the spring

· Endocrinology

· Metabolic

· Paediatric Plastic Surgery

Up until September of this year this project was managed by Eiri Jones, however Sian Thomas has taken up this role and is happy to provide regular updates.

For further information:

Direct Line: 029 20823043

E-mail: sian.thomas1@wales.gsi.gov.uk
Web address: http://www.wales.nhs.uk/cypss
6. Conferences

Joint National Conference between Cardiff University and the Children’s Hospital at Cardiff and Vale.

· Date is the 19th June.

· Flyer has gone out for papers.

· Title: Fitting the Pieces Together

· Theme: Children and young people with chronic illness and complex healthcare needs.[image: image1.png]



