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South East Region Board

Minutes of Open Meeting held on 10 November 2009
Time: 

1.00pm-3.30pm

Venue:
Room 106, RCN HQ

Present:
Jenny Booth (Chair)

Zuben Montgomery (UK Learning Representatives Committee)
David Collins 
Deborah Pearman (Acting Vice Chair)

Brendan Forman

Kathy Doughty 

Patricia Kemish

Daniel Matthews (Student Seat)

Glyn Scott

Paul Irving
Michael Reilly (Board Administrator)

Patricia Marquis (Regional Director)

Apologies:
Trish Pullen (UK Stewards Committee)
Sue Sanderson
Sandra James (Vice Chair)
OPEN SESSION
The Chair opened the meeting. 
Chair’s Opening Remarks
The Chair read the SE Board Declaration.
42/09  Minutes of the meeting held on 6 July 2009
The Minutes were agreed as an accurate record of the meeting. 
43/09
Matters Arising
Patricia Marquis updated the Board on the progress on the roll out of the new case management procedures to activists. A group has been set up to lead on this and it is expected to be a significant piece of work.

Patricia Marquis advised that Sarah Dodsworth will be leading on SE Congress working group.
Patricia Marquis updated the Board on the activists accreditation work. Reps who had either not accessed due training or were AFC Reps only were encouraged to access further training. From this many had come forward to access further training, whilst others had opted to be disaccredited. The response to this piece of work has been positive.
44/09
SE Board Elections of Vice Chair

Michael Reilly spoke to this paper.

Debbie Pearman was elected unopposed. The Board were delighted to welcome Debbie as their new Vice Chair. 
45/09
SE Risk Register
Patricia Marquis spoke to this paper.  
Patricia Marquis advised that distance learning for transition reps was being developed, but that for next year the SE will commission a transition reps training day in addition to using distance learning packs.
Patricia Marquis updated the Board on the negotiations for the regions SLA with the L&D department. The SE will continue to work together with the Eastern and London region to maximise training opportunities. The courses to be commissioned are yet to be finalised.

David Collins asked about the process for adding to the risk register and asked whether TCS should be included. 

Patricia Marquis answered that the England Directorate was aware of the TCS risk implications. 

Jenny Booth confirmed that the sound proofing control measure in the Newbury office was effective.
Pat Kemish asked if there was any risk connected to encouraging Reps who have not accessed training or are only AFC reps to either access further training or disaccredit.

Patricia Marquis advised that this would reduced rather than increased risks within the region.

46/09
SE Branch Boundaries Merger
Patricia Marquis spoke to this paper.  All planned EGMs have taken place and all AGMs have taken place. Three of the AGMs, The Isle of Wight, Broadmoor & East Berkshire and Guernsey, were not successful. Work is underway to arrange further AGMs. 

Debbie Pearman asked whether the AGMs quorate could be on a sliding scale and proportional to a branches membership, rather than at a fixed level.
Jenny Booth advised that the current AGM quorate level would be considered by Council.

The Board noted which AGMs had been successful.

The Board resolved that a Branch report against Annual Plans and branch KPIs will be tabled at future January Board meetings from 2011 onwards.

The Board noted those AGMs that were unsuccessful and that work was underway to arrange further AGMs. Also that if these branches fail to hold a successful AGM or submit to the Board a brief on how that plan to do so by the 31 December 2009 then other options, which include merging these branches with other appropriate branches, will be considered at the January 2010 Board meeting.
47/09
SE Branch Accounts
Michael Reilly spoke to this paper.
Jenny Booth asked the Board whether they wanted to ask the Branches to use their accumulated funds for regional activity.

David Collins asked whether there should be a limit as to how much money a branch can accumulate.

Patricia Marquis asked the Board whether they felt branches would use some of their funds for recruitment activities.

David Collins asked the Board whether the Board should ask all branches to give 10% of its funds for SE Congress activity in 2010. (Post meeting it was decided to amend this amount to 5%)
Jenny Booth asked the Board whether they would like to vote on this motion.

The Board agreed to the vote and the vote was passed unanimously. 

48/09
Directors report
Patricia Marquis spoke to this paper.
Patricia Marquis advised the Board of activity, trends and challenges with the health service in the SE region and the regions SHAs. Patricia also updated the Board on the recruitment to the maternity cover for the regions Communications officer.

The SE region has been nominated and shortlisted for Team of the year award. 

The Board congratulated the SE staff team on their nomination, wished them success in winning the award and thanked them for their hard work.

Patricia updated the Board on the regions finances and the plans to meet its CIP for 2010/11.

The Board discussed options for reducing its own operational costs and changes in its ways of working to fit with this. After a full discussion the motion to reduce days of meeting at the March meeting from 2 to 1, to trial teleconference meetings and to leave open the option of reducing the November meeting from 2 to 1 with a view to making this reduction if possible, with the date for review set as the July 2010 was put to the Board. Also that the Board would extend their working day and the January Board meeting would start sooner at 10.00, and finish at 16.00.
The Board voted on this motion and it was passed unanimously.

Patricia Marquis asked the  Board to agree that the Board is informed about all future national pay negotiations/agreements (in Jersey and Guernsey) before final agreement. Brendan Foreman, as a member of the Jersey branch said that he supported this proposal. 

The Board passed the proposal unanimously.
49/09
Council Reports

These were received, discussed and noted by the Board.
50/09
Activity Reports from SE Council Members

These were received and noted by the Board.

Jenny Booth said that in addition to the activity in her report, she attended the Field Remembrance Service.
51a/09
UK Safety Committee Meeting Minutes 
This was received and noted by the Board.

52b/09
 UK Learning Reps Committee Meeting Minutes

This was received and noted by the Board.
52c/09
UK Representatives Committee Meeting Minutes

This was received and noted by the Board.
53/09
Items to Report to Council
The Jersey and Guernsey pay dispute.
54/09
Any Other Business previously notified to the Secretary to the Board
Patricia Marquis advised the Board that we need to think through how we are going to communicate to our membership the Legal and Governance review and its consultations. 

Jenny Booth said that we will have the General Election on the January Board meeting agenda. 

Patricia Marquis said that we will need 1 or 2 Board members to lead on the General Election. Glyn Scott said that he would be willing to do so. Kathy Doughty and Daniel Matthews will consider putting themselves forward. 

55/09
Meeting Evaluation

The meeting was well received by all.
56/09
Date of Next Meeting
Open Board Meeting

Date:

14 January 2010
Time:

2.00pm – 3.30pm
Venue:

RCN HQ, London.
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