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County Durham and Darlington Branch Meeting
Friday 29 January 2010
Present:

Katrina Denton (Chair)
Kath Fawcett

Sue Lawrence

Alan Morgan

Janet Mortimer (Treasurer)
Neil Robertson
In attendance:  

Martin O’Neill
RCN Officer

Heather Whitton
Assistant RCN Officer

Angela Merry

Personal Assistant

Apologies for absence:

Karen Dyson
Carolyn Spence

Jean Taylorson
Patricia Hodgson

Eleanor Jacques

Carol Lancaster

Amanda McEwan

Andrew Simpson

Cate Woolley-Brown

It was noted that the meeting was not quorate
1.  Notes of the Previous AGM and Matters Arising

The notes of the previous meeting were accepted as a true and accurate record.    

The 3 RCN tablecloths have arrived and they have been given to Katrina Denton.  It was agreed that Katrina keep the tablecloths and if anyone from the Branch need a tablecloth that they contact Katrina directly.

Sue Lawrence queried if there was anything else other than just a tablecloth if your undertaking an RCN stand.  Martin O’Neill suggested using a banner stand but Sue was aware that the stand was broke so Martin asked Sue to look into if the stand was able to be fixed.  Heather Whitton advised that if enough notice is given to the office, then we can organise getting publications and banner stands (which would need returning) to assist with any event but to be aware the office does not have a great deal of freebies available, if any.  
Ian Quigley, Susan Cockburn and Lee Neasham have all been disaccredited as RCN Representatives.

There was a presentation for Branch presidents.
2.  Branch Action Plan
Katrina Denton has started the Branch Action Plan and will email to the branch for comments.  Katrina asked that the Branch make any comment about the Branch Action Plan to her by the end of February 2010.  She will then submit the Plan to the Regional Office.
3.  Finance

The Branch was informed that there was a closing balance of £5,654.41 as at the end of December 2009.  £205.85 was spent on 3 table cloths.  Janet Mortimer, Branch Treasurer advised funding for Congress will be coming through soon.

4.   Mentorship
It was reported that on the whole Representatives within the Branch were engaging in mentorship.  Two Representatives are listed as untrained therefore the urgent attention of the Learning Development Facilitator, Heather Whitton is needed and she will contact them to arrange their training.
5. Board Papers
The next Northern Board meeting will take place on 26 February 2010.  Katrina asked if there was anything that Branch members wanted raising at the Board meeting to contact her and she will do this on their behalf.  Martin O’Neill advised that Regional Transforming Community Services Paper, Social Enterprise, Arms Length and Vertical Integration will be discussed at the Northern Board meeting so any feedback from members on these topics would be helpful.

6.  Congress 2010
Congress this year will be in Bournemouth w/c 24 April 2010.  The Branch have 4 funded voting places.  There is money available for new members to go to Congress which can be applied for.  Since Bournemouth is quite a distance away Katrina Denton requested that Branch voting members attend for the whole week.
It was agreed that Janet Mortimer would take one voting place.  It was also agreed that Janet would contact Branch members and request they contact her it they wish to take up a funded voting place.  Janet asked that if a Branch member would like a Voting place to contact her no later than 28 February 2010. Alan Morgan and Neil Robertson have expressed an interest in attending and will let Janet know if they are able to go.  

Angela advised that there will be no Congress Advances this year.  The RCN can pay for hotel accommodation directly to the hotel.  Once the hotel has been booked if the relevant RCN form is completed and sent in with the invoice then the office will pay the hotel directly but as far as she was aware travel would need to be booked and paid for by the representative and then any receipts returned to office with the RCN cheque requisition form. Angela will check to see if the RCN can book travel on behalf of Branch members via the RCN travel service FCM.
Katrina advised that neither herself, Kath Fawcett or Cate Woolley-Brown would take up any of the Branch voting places as they would be given a place via the RCN Committees they sit on.
7. Member and Activist Recruitment
The Branch statistics for member recruitment are slowly growing.  Student numbers are low but this is due to them being added to Tees Valley Branch.

Janet Maclean, Membership Development Facilitator is organising a recruitment week 10 – 14 May 2010.  Kath Fawcett and Katrina Denton discussed organising an education event to encourage nurses/HCA’s to become RCN members during the recruitment week.  Kath will check availability of a room and will let Katrina know the date during recruitment week which this can take place.  Katrina will discuss with Jake about contacting nursing homes to advertise the event.  
8. National Committee Seats
Katrina Denton advised that her National Safety Committee seat will be coming up for election Sept/Oct 2010 and that she will be standing down.  Kath Fawcett also advised that her seat too on the National Stewards Committee will be up for election and she will be standing down therefore both these seats will be available and Katrina asked that if anyone is interested in taking up one of these seats to please make it known as she would like to ensure that these are covered.  It was felt that an experienced representative would be best suited to these seats.  Both Kath and Katrina discussed how rewarding and enjoyable their time had been while sitting on these committees.
9. Case Management
Heather Whitton will contact the Union Learn Project Administrators to check what message is being given to Learning Representatives with regards to engagement in case management.
Case management is going well within the Branch. Representatives are opening case files but there is a need to remind representatives that once a case is completed to return the case file so it can be closed on the case management system and kept in the archive system where it will be held for 6 years.  When the case file is received for closing, a closure letter is sent to the member along with a  questionnaire for the member to complete and return if they wish.

Heather Whitton praised the representatives in the Northern region as case management and mentorship are progressing well compared to other regions.

It was discussed that there is nowhere to record how many meetings/committees/ JCCs representatives attend which add to their workload, therefore although there is a record of cases being undertaken by Representatives this is not a true record of how much RCN work they are actually undertaking.
10. Any Other Business

There are currently 4 Raising Concerns Raising Standards cases 3 are from the Foundation Trust.  Martin O’Neill raised that Glenn Turp, Regional Director is concerned with the number in the Foundation Trust but that he is aware that a meeting has been organised with the Trust’s Director of Nursing to discuss these.
11.Date and Time of Next Meeting
Tuesday 8 June 2010, 9.30 - 11.00 am, Avalon House, Sunderland
Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 8 June 2010.
/AM
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