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Tees Valley Branch Meeting 8 June 2010
Present:
Kate Barrett

Pat Dixon

Denise Elgie

Pat Ferguson

Jeremy Fowler

Peter High

Julie Laws

Jennifer O’Brien

Josie Robinson

Roaqah Shaher

Margaret Wardrobe (Chair)

In attendance:

Sandra Bullock
Julie Lockhart

Heather Whitton
Apologies for absence:

Barbara Carr

Angela Dalton

Rosalind Davey

Jill Gales

Gordon Lees

Lyn Morgan

Andy Parkes

Jacquie Pounder

Susan Stockdale

Alison Walmsley

Philip Whittingham

Stephen Yull
1. Welcome, Introductions and apologies

1.1  The meeting was quorate and apologies for absence were noted.
2. Notes from the previous meeting

2.1  The notes of the previous meeting were accepted as a true and accurate record, following an amendment under item 2. Branch Action Plan, line 8, “Branch records and reports” should read “Board records and reports”.

3. Matters arising from the previous notes

There were no matters arising other than Agenda items.

4. Feedback from Congress 2010
4.1  Those who had attended Congress felt it was an excellent week, with a fitting tribute to Andrew Parker.  Branch members felt that the voting arrangements for Congress were much better this year and were really encouraged that all members could sit together.  The Branch had used all of their voting allocation this year.  A request was made to feedback to Council about the seating arrangements and ask them not to change the arrangements for 2011.  It was noted that Congress 2011 would take place in Liverpool from 10-14 April.
5. Congress 2011

5.1  A discussion took place on the use of some of the investment funds and the possibility of a tombola stand with the proceeds to go to charity or hosting a fringe event.   Gordon Lees had made a suggestion around music therapy for the fringe event.  Heather Whitton advised Branch members of the necessity to get organised early.  It was agreed that Pat Ferguson, Jeremy Fowler, Gordon Lees, Denise Elgie and Margaret Wardrobe would form a sub-group to look at this.
5.2  Nine members of the Branch indicated their intention to attend Congress 2011 and it was noted that Hartlepool original members accommodation would be funded from investment monies.  

5.3  Denise reported that she was thinking about a proposal re the health and social care act.This would probably be a matter for discussion.
6. Recruitment

6.1  Recruitment was a standing Agenda item at each Branch meeting.  Janet Maclean attended and presented a paper showing the regional membership figures and also the Branch statistics.  In March 2010 the figures had risen, but in April and May there had been a slight dip although full and student membership was still above target.  
6.2  It was noted that the region was still below target for recruiting Health Care Support Workers.  The targets that had been set for last year were too optimistic so were reset to 10 per region, which equates to 2 per Branch per month.  
6.3  Janet requested information from the Branch on what happened in March and April that enabled recruitment to rise and reiterated the necessity to turn expertise around the table into membership statistics.
7. Treasurers Report

7.1  Julie Lockhart explained that the RCN were currently having a new finance system installed and that the Branch information had not been loaded onto the new system.  The information available as of 31 March 2010 was that the Branch had a Closing balance of £6393.48, Congress expenses of £2697.14 had been paid leaving a closing balance at present of £3696.34.  

8. Annual Branch Review and Action Plan

8.1  Denise Elgie agreed to prepare the template in order to give a verbal update to the Board.

8.2  As highlighted under 5. above the information re events at Congress 2011 would be added to the Action Plan.

8.3  Jeremy Fowler volunteered to be the Board deputy and the action plan would be amended to reflect this.  
9. Reporting on Casework

9.1  Sandra Bullock informed the Branch members that activists were still active in opening and closing casefiles but reminded those present of the importance of this activity.   
10. Feedback on mentorship programme

10.1  It was noted that the majority of members within the Branch were identifying with the mentorship programme, and those who needed a further mentorship meeting arranging should liaise with the regional office to arrange a further appointment.
11. Board papers

11.1  Board papers had been circulated and Denise Elgie reported on the content of the papers.
12. Board Elections

12.1  A list of available Board seats was tabled at the meeting and members were reminded of the closing date of Friday 11 June 2010.  It was noted that Tees Valley Branch seat would not be up for election until 2012.
13. Date and time of next meeting

13.1  The next Branch meeting which would be the AGM would take place on 7 September 2010 at Avalon House.
14. Any other business
14.1  There was no other business to report.

/JAL

17.6.10

Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 7 September 2010.
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