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County Durham and Darlington Branch Meeting

2 February 2011

Attendees:
Katrina Denton
Patricia Hodgson

Barbara Hudson

Susan Lawrence

Amanda McEwan

Alan Morgan

Carolyn Spence

Cate Woolley-Brown

In attendance:
Sandra Bullock

Lin Clarkson

Angela Merry (note taker)

Janet MacLean (for part of the meeting)

Apologies:
Michael Appleby

Karen Dyson

Kath Fawcett

John Hooker

Carol Lancaster

Janet Mortimer

Andrew Simpson

This meeting was inquorate
1.
Welcome, introductions and apologies
1.1
Katrina welcomed all to the meeting and read the apologies.
2.
Notes from previous meeting

2.1
Due to bad weather the December 2010 meeting was cancelled therefore the notes of the last meeting, 7 September 2010 were accepted as a true and correct record.
3.
Matters arising from the previous meeting

3.1
There were no matters arising.
4.
Congress 2011

4.1
A discussion took place with regards to if it was necessary to attend the whole week or if it was possible to only attend part.  Katrina advised that she would prefer, if possible, if people could attend the whole week, as in the past they have had people cover part of the week and it did not work out very well. 
4.2
The Branch have 4 voting seats and total funding of £1,560 but new attendees can get funding from RCN HQ.  It was decided that the following would attend as voting branch members:
Carolyn Spence (voting all week)
Michael Appleby (voting all week)
Barbra Hudson (voting Wednesday and Thursday)
Tricia Hodgson (attending Sun – Wed am, voting Mon/Tue)

Alan Morgan (voting all week)
Although Carolyn, Michael, Tricia and Alan are all first time attendees, they would not be eligible to request the discretionary funding for first time attendees as expenses incurred will be funded by voting members funds.

Carolyn Spence will look into accommodation and contact relevant members with regards to this.
5.
Recruitment
5.1
Alan Morgan is medically retired but would still like to be involved in the Branch.  The Branch agreed for Alan to undertake an executive role in the Branch to assist with recruitment especially within the independent sector.
5.2
A discussion around being quorate took place as it was felt a minimum of 10 branch members attending to make the meeting quorate was too high and that this is an impossible figure to reach.  It was thought either a lower number or a percentage of the number of branch members would be more appropriate.  It was agreed that Cate would take this to the Northern Board for discussion.
5.3
Janet McLean joined the meeting and handed out the latest stats in graph form.  Janet reported total nos rose from Aug to Nov’10 but that there had been a slight dip into Dec’10, but on the whole full membership is going well.   Student members peaked at about 15 but since most students come under the Tees Valley Branch it was not a major concern for the Co Durham & Darlington Branch.  Janet advised though that there had been a slight reduction in HCA numbers and that the Branch may need to look into this/take action as HCA recruitment is a priority for the organisation
5.4
Janet informed the Branch of a new concession for RCN student members who then go on to become newly qualified RCN members.  The normal newly qualified annual reduced membership rate is £146.20, but if a student has been in RCN membership prior to qualifying and therefore going on to become a newly qualified nurse they would be eligible for the new reduced rate of 97.47 for one year.  This could be used as a selling point to any student but especially those in their final year.  There are no restrictions on how long they need to be in student membership only that they must have been a student RCN member prior to qualifying.  The Branch were unsure what Unison offer but were aware that their members pay more than the RCN the higher Band they are and they do not get tax relief . 
6.
Treasurers Report
6.1
There was no treasurer in attendance.  The Branch funds as of 31 December 2010 were: £7,522.18
7.
Branch Action Plans
7.1
A discussion took place around RCN FTO’s attending events in the independent sector.  Sandra advised that the RCN were not invited to events in the independent sector but we do undertake and are asked to provide half day training sessions on record keeping.  
7.2
Katrina requested that Sue Lawrence undertake the lead on completing/updating the Branch Action Plan which she agreed to do therefore the Branch were requested that if they have any suggestions for the action plan please feed into Sue in the future.
7.3
The Branch were informed of the key dates for Branch study days, they are as follows:

· 14/15/16 June 2011 - Communication and Committee Skills combined educational session to take place in the middle of Branch meetings facilitated by Lin Clarkson

· 15 September 2011 a one day session covering member engagement and recruitment and retention 

· 15 February 2012 one full day session working with the Branch constitution/action planning facilitated by Heather Whitton

7.4
The Branch were advised that they must attend all Branch development days.  Katrina raised a concern that sometimes she is not able to attend all and felt, as she has undertaken the role of Branch Chair for 2 consecutive years she does not need to attend all these dates.  Cate advised that the organisation was forever evolving and what is relevant one year might not be relevant the next.  Sandra suggested feeding back to the RCN Learning & Development Team who provide this training to ask if it is necessary, if you have done the same Branch role year after year, to attend a whole day training or just be able to attend part of the day. After further discussion it was agreed that Katrina would write a paper for Branch Board member Amanda McEwan to take to the Northern Board for discussion.
8.
Reporting on Casework
8.1
Sue Lawrence raised an issue with how long she felt investigations were taking within the PCT.  She felt they were taking too long and this was adding to member’s stress, Sandra suggested that when this happens she clarify the reasons why it is taking so long. Sue advised that she is considering writing to the PCT to raise her concerns.
8.2
A general discussion took place about how the Branch felt the pilot for the new Case Management scheme was going and they were also advised that since the last Branch meeting in September 2010, there were no new steward case files opened within the Branch.  Branch members generally had no problems but some struggled to either find the link to the new scheme or once logged on, use the new system and find the relevant documents which they needed to print.  Sandra requested that Branch members use the new system and if they continued to have problems to contact the office for assistance.  Angela will email the link to all Branch members to assist with this.  Sandra added that she found most of the case files which stewards were sending into the office for closing where being used correctly and just reminded that the outcome of the case is noted in the action journal.
9.
Feedback on mentorship programme
9.1
Sandra reported that on the whole everyone was engaging in mentorship.  Stuart Isles was still not in position to complete training therefore it was agreed, in-conjuction with an email which Stuart had sent on the matter, to disaccredit him until he is in a position to continue with his training.
9.2
Sandra requested that if any Branch member had not undertaken their first mentorship of the new scheme, when they receive the documentation prior to the mentorship taking place, that they please try to take the time to look at it and complete before the meeting takes place.
10.
Future Activist Programme
10.1
Sandra requested that Branch members take note of the new dates of the Module training and if they had not undertaken any training in 5 years or over to book on to a Module as it is really important to keep up to date.  The training module is currently being reprinted but should be available soon.
10.2
Cate advised she would be attending a training session on TUPE soon and would be in touch with the office if the training is not helpful to ask if the office could provide further TUPE training.
11.
Board Papers
11.1
There was nothing to report.
12.
Date and Time of Next Meeting
12.1
15 June 2011 at 9.30 am
13.
Any Other Business
13.1
There is going to be a march organised by the TUC against the government spending cuts in London on 26 March starting at Victoria Embankment at 11.00 am and finishing at 1.30 pm in Hyde Park.  Any Branch member interested in attending to contact Jake Turnbull, transport may be provided by the office.
13.2
Michael Appleby wanted to raise low attendance at Branch meetings and it was agreed this would be brought into the Branch Action Plan.
13.3
Sandra requested Branch members let her know of any intelligence with regards to issues locally and requested any JCC papers be forwarded to her.
13.4
Cate advised that, in her presidential role, she recently awarded an HCA vouchers as a reward for completing an HCA questionnaire.  She spoke to the member about attending Congress and advised she look at the RCN internet site for more information.
13.5
Sue Lawrence reported that there will be a Transforming District Nurses Conference on 3rd March which Glenn is Chairing.  They are looking to attract attendance internally as well as externally, it was agreed this may be an opportunity to recruit new members.
13.6
Sandra advised that if Branch members required publications for recruitment events to contact RCN Direct in plenty of time for them to get the publications to them but to be aware that the office does not currently have any freebies to use at these events.
Meeting closed

Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 15 June 2011
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