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Cumbria Branch Meeting

3 February 2011

Present:

Neil Anderson

Ella Cullen

Billy Drysdale (Chair)

Karen Dutton

Marie Hannah

Ian Harvey

Maureen Higginson

Sue Kennewell

Chris Kitchen

Karen Taylor

Andrew Nelson

Helen Lloyd

In Attendance:
Estephanie Dunn

Mandy Clark

Heather Whitton (L&D session)

Apologies:
Margaret Broatch

Barbara Gordon

Johnette Irving

Maria Johnson

Rachael Ridley

Sue Whyte-Earl

Fiona Bolton

Clare McKenzie

1.
Welcome, introductions and apologies

1.1
Welcome to Andrew Nelson and Helen Lloyd, two potential new representatives.

1.2
Apologies for absence were noted as above and it was recorded that the meeting was quorate.

1.3
Prior to commencement of the meeting Billy Drysdale asked if there were any items to be listed under Any Other Business, which would be taken at the end of the meeting.
1. Chairs report 

2.1 Billy explained that the previous meeting was cancelled due to adverse weather conditions.

2.2 Billy reminded the Branch that during this time of change with the health economy which is going to be reduced over the next few years, the Branch needed to be aware of the national cutbacks and include these into the branch action plan for implementation for feedback.

2.3 Support for reps – to ensure this is provided.  Partnership agreements are in force for NHS Cumbria. If no support is provided advise the branch and the regional office need to be notified.  
3. Full time officers report – North West Region 
3.1 Estephanie Dunn discussed the amount of casework currently at the regional office.  Case work is increasing across all areas, due to the current economy as well as the acute trust.

3.2 Janet MacLean has 16 cases open at present on bullying & harassment and equality & diversity.  

3.3 If any cases too onerous for any representatives, they should forward them to the regional office after discussion with their mentor/Full time officer.

3.4 It was felt that restructuring was disproportionate at present within the trust.  Work is being undertaken to assist by Janet and Estephanie.    

3.5 Work is currently being undertaken on the Equity impact for patients, which is different from the equality impact.  Motion to ask Congress to lobby. 

3.6 Expenditure is to be reduced but as demand is increasing, so is the expenditure.  The turn around team are being introduced to assist with this to make the organisations work.

3.7 Marie Hannah advised that as of 1st January PCT in shadow form, don’t TUPE across until the 1st April.  Work in process about ensuring the information, records they have goes to the correct place.  Service continuity period was requested to last until March but was advised it had to be done by end of January.   Clinical staff has been lost at the PCT (MH).

3.8 Mental Health Trust very quiet – advised by Ian Harvey.  PCT been informed when they amalgamate have to be debt free.  Provisions should have been made for the £11 million debt the PCT has accrued.

NW – update

3.9 SPF/Organisational sub group information provided from Steve Flanagan.  Information was provided to Billy Drysdale for his attention.

3.10 Feedback to be provided by both regional officers and members at each branch meeting to ensure the information is passed.

4. Notes from the previous meeting 

4.1
The notes of the previous branch meeting were accepted as a correct record.

5. Matters arising from the previous meeting 

5.1
North West Regional Office assisting representatives of the Cumbria Branch.  No changes to be made within the branch at present with the two locations of the regional offices.  Changes now would be to the PCT’s etc and may present problems with the change over.

5.2
Marie Hannah explained to the branch re 3.2 of the notes of 8th September that her seat is to be taken up by Karen Dutton for representation on the Cumbria Chief Nurses Advisory Group.  Marie advised that she would send copies of last minutes to both Karen and Billy for circulation.  Marie also confirmed that the £50 was taken from other avenues.

6. Congress 2011 

6.1 Mandy informed the branch meeting of the details of the Welcome Reception to be held on Sunday 10th April 2011 between 2000-2200 at the ACC in Meeting room 13.  Further details will follow closer to the time.

6.2 Mandy confirmed Rachael Ridley’s wish to attend Congress in her absence at the meeting.

6.3 Mandy provided Billy with the Congress Voting Members Attendance Form to ask branch members who would like to attend Congress and complete the form to comply with the deadline for submission.  

6.4 Billy was advised by Estephanie to ensure the voting form is submitted by Monday within the deadline to allow the regional office to provide Jane Clarke the information.

6.5 Karen Taylor, Ian Harvey and Andrew Nelson expressed their interest to attend Congress as first timers and would be interested in applying for additional funding. 

7. Recruitment 

7.1 Estephanie explained that the Northern Region’s membership had decreased slightly and that the Branch membership had also decreased.  Voluntary severance and job cuts may affect this.  It was felt that there was a need to advise members about associate membership, as members were not always aware of the various categories of membership open to them.  Branch members advised that notice boards are being overrun with Unison posters and information and Branch members agreed that RCN information needed to be shown to advise members of the current issues to include Raising Concerns, Raising Standards and Frontline First.  

7.2 Posters which had previously been circulated by e-mail were provided to the meeting for distribution.  

8. Treasurers report

8.1
It was noted that £11,141.75 was the closing balance for December 2010.  Extra funding was available for Congress details of which would be forwarded to Neil and Billy.

9. Branch action plan – update 

9.1 Billy advised that he is in the process of creating a discussion group on the WIKI for the branch members to discuss current issues.

9.2 Karen Dutton and Billy Drysdale agreed to work on identifying gaps in representation and work.

9.3  It was noted that 9 people were interested in becoming an RCN representative following an email from Jake Turnbull.

9.4 The Branch discussed communication with members and the tools that are available to assist with this.  

9.5 Mandy advised the branch of the dates for the Branch Development Modules.  Branch members were informed that there was an expectation from the Northern Board that all Branch Executive members would attend the modules.  The dates are as follows:-
Communication and Committee Skills – L&D session 16th June 2011

Member Engagement and Recruitment & Retention – 15th September 2011 (Full day)

Working with the Branch Constitution/Action Planning – 15th February 2012 (Full day)

9.6
As the meeting was quorate, the branch action plan was ratified.

10. Reporting on casework 

10.1 Mandy advised she would resend the link and information to all branch members to assist them opening case files on the new case management system.

10.2 Estephanie explained that the pilot was coming to an end with an expectation that it would be rolled out across the RCN.  Formal Evaluation would be undertaken within the pilot regions.  Estephanie requested some constructive feedback from the branch to assist with the formal evaluation.

10.3 To assist representatives with printing materials for opening case files, Mandy provided the ‘On the Case’ publication to all branch members, Branch members were encouraged to bring in their old case files so that they could be entered onto the system for audit purposed and Mandy advised members of the following information:  

Neil Anderson – 1 old case file

Billy Drysdale – 4 old case files and 1 on new case management

Ian Harvey – 2 old case files and 3 on new case management

Marie Hannah – 18 old case files and 3 on new case management

Chris Kitchen – 1 old case file 

Maria Johnson – 1 old case file

11. Feedback on mentorship programme

11.1 All new representatives are going to become engaged in mentorship to support them with the training and portfolio signoffs.  .

11.2 Estephanie advised that Mandy will be contacting the representatives to provide availability for mentorship meetings in the next couple of months.

12. Future activist programme 

12.1 There are no representatives at risk in the Cumbria Branch at present.  Mandy provided the new CPD and Mod 1/2 prospectus inserts which provides the future dates of the courses for 2011/12.  Mandy to send electronic versions of the prospectuses to all branch members.

13. Board papers

13.1 Neil reported on the Board Agenda for the meeting to be held on the 17th February 2011 and asked Estephanie to brief the Branch on the content of the papers.  Neil raised the matter of 29 April being a bank holiday and Estephanie explained that the RCN were waiting for it to be recognised.  

13.2 Estephanie explained that the EDHR Wiki was being developed will be a useful resource for officers.  This resource will provide evidence on competency re equality and diversity issues which is lacking at present.

14. Date and time of next meeting

14.1 The meeting on the 16th June 2011 was proposed to be in West Cumberland Hospital but due to work pressures the necessary arrangements for the meeting were not completed.
14.2 We have made attempts to secure a room at the Westmorland Hospital but have been unsuccessful.  Details of venue will follow in due course.
15. Any other business

15.1
Marie Hannah advised the branch that she was resigning as Steward and Learning Representative as she was leaving the Trust.  Billy expressed thanks to Marie Hannah for her contribution to the Cumbria Branch and wished her luck in her new role.

