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South East Region Board

Minutes of Open Meeting held on 11 January 2012
Time: 

13:30 – 15:30

Venue:
Cowdrey Hall, Cavendish Square

Present

Angela Mohamed

Beng Poh

David Collins (Vice Chair)
Jayne Parker (Student)
Rachel Trencher (Council Member)
Karen McNay

Kathy Doughty

Malachy Ujam

Patricia Kemish

Paul Irving (Board member & UK Learning Reps Committee)

Susan Kewell

Sylvia Simmons

Sandra James MBE (Chair & Council Member)
Trish Pullen (UK Stewards Committee)
Andrea Thorne

Apologies

Glyn Scott

Staff

Patricia Marquis, Regional Director and Board Secretary
Michael Reilly, Regional Service Manager and Board Administrator
Alison Fixter, Assistant Regional Communications Officer
Observers
Kenny Lloyd

CONFIDENTIAL ITEMS
01/12
Risk Register

Michael Reilly, board administrator, presented this item to the board. The board noted and discussed the content of this item. 
OPEN SESSION
02/12
Chair’s Opening Remarks
The Chair, Sandra James, opened the meeting by reading the South East Board declaration and requested members to declare any potential conflict of interest, no conflicts were declared. Sandra welcomed Kenny Lloyd to the board meeting
03/12
Minutes of the meeting held on 10 October 2011.

The minutes were agreed as accurate.
04/12
Matters arising

Patricia Marquis, Regional Director and Board Secretary, encouraged the board to contact Helen Wigginton, Regional Communications officer if they had any items that they would like to see included in their board newsletter.

Patricia  Marquis advised the board that further to item 77/11 the region was seeing an increase in the number of complaints received. 
05/12
Director’s Report for the South East Region

Patricia Marquis presented the item to the board. The report included an update on:

· The health and social care bill
· The national Front Line First campaign 

· Pensions Day of Action, 30 November 2011
· NHS changes within the region

· Staffing within the RCN regional offices
· Regional finances
· Recruitment and retention of members

The board discussed the report in full and raised issues with respect to organisational change, mergers and the impact on terms and conditions, especially with respect to variations with the duration of pay protection.
06/12
UK L&D Pathways for RCN Representatives: Curriculum review and review of Role Descriptors
Patricia Marquis presented this item to the board. Paul Irving advised that this item had been to the national committees.
07/12
Branch review and annual plans
Michael Reilly presented this item to the board and gave the board an update of changes since the paper had been written, including recent increase in the rate of returns. The board agreed that this review was sufficient at this time for the branches it covered, but the suggestion was made that there be a wider discussion at a later meeting regarding changes that could be made to the annual plan and review template to make them more user friendly documents and the information within them more accessible to analysis.
The board agreed to the review of the regions branch boundaries, as per the original decision in November 2008.
08/12
Communication Report for the South East Region, Including media activity in the region
Alyson Fixter, assistant communications officer, presented this item to the board. 
The board had a full discussion regarding the impact of the change to Bulletin for the region of their no longer being a dedicated space for “South East News.”

09/12
Pensions
Sandra James, board chair presented this item to the board. The board gave the pensions item full consideration.
10/12
L&G Review
Sandra James presented this item to the board. The board agreed to establish a task and finish group to further consider the potential impact of the review on the region. The volunteers for the group were: Susan Kewell, Karen McNay, Paul Irving, Sylvia Simmons. 
11/12
Congress report
David Collins, vice board chair, and Michael Reilly presented the item to the board. 
The board noted the branch member attending arrangements for 2012. The board discussed regional staff booking accommodation and travel arrangements for Congress 2013 and following a vote (with 11 “for,” 1 “abstaining” and 1 “against”) agreed that block booking accommodation would be acceptable. 
The board noted that the South East proposal of a CCG fringe event was due to proceed as an England and Nursing department event. 

After a full discussion and unanimous vote “for” the board agreed to top slices funds from the regions branches up to 5% to fund the South East Welcome Reception at Congress 2012.

The board agreed that discretionary funding for first time attendees could be used in 2012 in the same way as 2011.

The board asked Patricia Marquis and Michael Reilly to present them with a criteria to consider for the use of the discretionary funds to mitigate the changes of basing Congress allocations on the Congress constitution for 2012. The board agreed to consider and agree a criteria following the current meeting. 
12/12
Council Report
The board noted this report.
13/12
Activity Report for South East Council Members
The board noted the activity report from one of its Council members.
14/12
Reports from the UK Representatives
14/12a The board noted the report from the UK Stewards Committee meeting from the 19 July 2010.
14/12b The board noted the minutes from the UK Learning representatives committee meeting from 8 November 2011.
14/12c The board noted the minutes from the UK Safety reps committee meeting from the 13 October 2011.
15/12
Items to report to Council


There were no items to report to council
16/12
Any other business

Patricia Marquis advised the board that Karen Wood had stepped down from her role as the Safety Reps Committee seat holder on the board and that the board would be going out to an election to fill this vacancy.
17/12
Meeting evaluation
Members thought the meeting had gone well.
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