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Career Pathways in Research: Academic

The academic pathway is the first to be presented in this series of career pathways. The academic pathway can be considered the most traditional career route related to research.  However, it is hoped that as you compare this pathway to others in the series you may realise that in fact ‘research is every nurse’s business’, and not just an endeavour to be conducted from academic institutions.
Introduction

There are a small number of established academic departments of nursing such as Edinburgh, Manchester and Kings College London, but on the whole, nursing is a relative newcomer to higher education. In 1932, Diplomas in Nursing were available in London and Leeds for nurses post-registration.  Even though proposals were put forward to the Lancet Commission, it was not considered desirable at that time for nurse training to be attached to ‘academic institutions of university status.’  Hence, it was not until nearly 30years later that the first degree course for nurses in the UK commenced in October 1960 at the University of Edinburgh (Weir, 1996).  The first 3 years was a standard social science course followed in years 4 & 5 by the clinical programme.  Back in 1959 there was an education programme for Health visitors and community nurses at the University of Manchester.  Still, this programme did not convert to a degree course until 1969.

Recommendations were actually first mooted over 60 years ago, in the Athlone report (1938), that nurses should have student status.  This was also ‘considered’ in the response by the College of Nursing (1938).  Then again, the Wood Report (1947), stated that students should have full student status and be supernumerary to the ward staff during their practical training. However, the suggestions were backed at the time, by neither the General Nursing Council (GNC, 1948) nor the Royal College of Nursing (RCN, 1948). Numerous reports followed: the Platt Report (1964) stated that the reconstruction of the existing system at that time was essential.  The main points were that; the student should be that in fact and not in name and, secondly, that the student should be financially independent from the hospital and should be eligible for grants from the Local Education Authority.  The Briggs Report (1972) highlighted the need to bring ‘research mindedness’ into the curriculum and that nursing should become a research based profession.   The Chapman Report (1983) advocated that nurse teachers should have the opportunity to undertake ‘advanced’ studies at certificate, diploma, first and higher degrees and at least one of these should be employed within every institution. Yet again in 1985, the Judge Report reiterated the need for nurse education to be placed into higher education.  However, it was not until the 1986 publication by the UKCC of ‘Project 2000: A New Preparation for Practice’ that fundamental changes were instigated. Arguably, it is unfortunate that it has taken the nursing profession so long to take its place alongside their clinical colleagues to be educated in the higher education sector.

Major changes have been seen over the last ten years in the healthcare sector including the wholesale shift of nurse education from the NHS into Higher Education (HE).  Despite these changes, nursing continues to be predominantly a female profession, not only in terms of its practitioners but also in relation to those who inhabit the halls of academe as lecturers and students.  These two elements of femaleness and academe have significant implications for the career pathways of academic nurses as they contribute to both the widening of access to HE and the promotion of Lifelong Learning.  In considering career options for the HE Nurse Lecturers, it is essential to factor into the picture the potential for opportunities as well as conflicting demands. These relate to such issues as balancing the teaching/research/practice/administrative portfolio, concerns about student support, which has pastoral, intellectual and clinical dimensions as well as family, friends and external activities.  Largely female groups sometimes experience an 'invisibility' syndrome particularly when relocated in male dominated institutions such as in HE. Nursing can become absorbed into developing university structures and is sometimes not acknowledged as a discrete discipline in its own right.  This can impact in a limitation of access to research funding, career and promotion blockages and a failure to recognise the importance of the Research and Development agenda for nurses. It is essential, therefore, to identify existing career pathways as well as creating new innovative ways of negotiating the research journey in the environs of academe in order for nurses and nursing to be able to fulfil their potential.
Career development

The first step on this career pathway is usually as a research assistant, research associate or research nurse.  Each title has a different pay scale, which is important to realise, and scale and level of remuneration may be negotiable. This position normally entails undertaking the practicalities of organisation of a study, data collection, coding and input of data, preliminary analysis and assisting with writing reports. 

The next step is to lecturer or research fellow and at this level a combination of research and teaching is usual. The lecturer/fellow will typically be involved in writing protocols with senior academics, management of a research project and preparation of reports. Some individuals may lead on projects. At the next step, as a senior lecturer/senior research fellow, an individual will be an acknowledged researcher leading and developing projects, applying for grant funding and publishing papers of high quality research. A Reader is an individual who has a strong research background in a particular area and this position gives them the opportunity to develop this further.  The research lead within academic departments is usually held by a Professor, who would typically have an established reputation and may also have a strategic role to develop research projects, teams and programmes.

When an individual is successful in gaining a position as a Professor it is said that they have been given a chair.  The title they are given, such as Professor of Nursing, may have been decided prior to their appointment, however, the individual may be given the choice of the area that they wish to profess.

Benefits of the job

· Excitement of the chase (answering a question)

· Learn to attend to detail

· Opportunity of recognition for academic ability

· Opportunity to contribute to advances in clinical practice

· Opportunity for higher study at the same time as being a paid researcher

Drawback of the job

· Lack of job security for researchers on fixed term contracts

· Dichotomy between teaching and research activities

· Lack of recognition

· Boredom of attending to minutia

· Practicalities of engaging health professionals to participate in research

Qualifications

It is acknowledged that many nurse teachers within the UK have not achieved a postgraduate degree.  However, it is recognised by many that to be able to gain promotion and to secure a tenured contract, there is a need for them to gain a higher degree preferably at doctorate level.  This is especially important when we consider the up and coming generation of nurses that wish to become consultant nurses who is going to train them if the trainers are not able or qualified?  Hence there is a need for opportunities for academic staff to have protected time to advance their academic ability.

Links to other careers

Many nurses in academic positions have a commitment to keeping their clinical expertise as it something they are proud of and they enjoy the patient contact.  Indeed, within their job as researchers some have patient contact.  One career move that may be a natural progression away from a purely academic career would be onto the clinical pathway to consultant nurse. 

Another career pathway may be to remain in the halls of academe but in another academic discipline, other than a nursing department, in recognition of the fact that patients and populations are cared for by multidisciplinary teams. Joint academic posts with trusts are often established to develop research capacity and to support research utilisation.

Pay scales

Pay scales can differ according to whether the academics are employed by what is considered ‘old’ universities or by ‘new’ universities, which have developed from institutions that were formerly polytechnics and colleges.  The titles within these different types of institutions do not always equate to each other in that a lecturer in an ‘old’ institution is equal to a lecturer/senior lecturer in a ‘new’ university.  A senior lecturer in an ‘old’ university equates to a principal lecturer in the ‘new’ university.  At the top of these scales are discretionary points for higher pay which are locally determined

In the higher grades there is usually flexibility and room for negotiation on pay, relocation expenses and pension agreements.  At professorial level there are only agreed minimum pay scales but no upper limit, however, each institution should maintain parity across disciplines.  Although this does not occur for medical clinical grades who are paid at a higher rate for their clinical expertise.  There is no nationally agreed scale that  deans or pro-vice chancellors use to acquire an excellent candidate, and financial incentives are often offered both within ‘old’ and ‘new’ universities.  The normal pay parameters as shown in tables 1 & 2 and are meant as guidance as institutions vary.

Sources of Funding

The majority of funding of research within Universities is frequently on a fixed term basis by companies, research charities, the European Union, Government Departments and the Research Councils.  Funders/commissioners of research are accountable for the money they award, so they believe in the need for peer reviewed, protocol driven, publishable research that is generalisable.  The R&D drive is to inform the delivery of evidence based policy and practice to the public.  Within this the NHS drive is for accountability whereas the Higher Education Funding Councils and Medical Research Councils is for best knowledge. There are also new funding partnerships are developing between Universities and NHS Trusts to develop clinical practice by collaboration between academia and clinical positions to develop shared goals in research.

There are various levels of support for the individual for career development that may be as time to undertake a higher degree, studentships/fellowships to carry out a PhD or post-doctoral funding to develop research within a specific area.   However, the majority of funding comes in the form of project or programme grants following a bidding process, which can be at regional, national or European level.

Curriculum Vitae

An academic curriculum vitae (CV), for the more senior academics may be long and detailed so an applicant for a post may consider being selective in the content.  However, there are some necessary components which would include: educational background, qualifications, previous appointments, teaching experience, research experience, research grant income, publication, conference presentations, guest lectures/plenary presentations, chair and membership of committees (regionally, national and international), membership of organisations and educational courses taken.  It would not be expected for junior academic staff to have experience in all these areas but gives them an an insight into areas needed to be developed to advance their career.  At the end of all CVs are the applicants referees, which may be up to five for certain positions.  Usually your present employer is mandatory but it maybe well worth considering strategically who your other referees may be that would best support your application.

Places jobs advertised

RCN R&D Co-ordinating Centre

Nursing Standard

RCN Bulletin 

Guardian (Tuesday & Wednesday)

Nursing Times

Health Services Journal

‘Head Hunter’s’

‘Head Hunter’s’ are being used more frequently to locate appropriate people for these more senior positions.  They contact people in senior positions within the professions to ask for advice about people and names of people who could be contacted.  People who are considered by the ‘head hunter’s’ as potentially appropriate candidates are then approached.  If the person is in agreement an appointment is made for an interview to ascertain if it would be beneficial for the potential candidate and the institution for the process to continue.  After completion of the interviews the ‘head hunter’s’ send a report on the interviewees along with their recommendations to the commissioning institution.  Those that are then selected are then asked to apply and go through the normal application procedure for the institution. 

Sample of job adverts

Research Associate

Applications are invited for this career development post, based in a thriving research based Department of Health Sciences. The successful candidate will be expected to carry out research on specific studies under the guidance of a senior researcher.  A good degree or relevant research experience in health and social care are essential.

Grade of appointment will depend on experience and qualifications

Informal enquires please contact…………………

Further information and application form are available from personnel office.  Please quote reference number ……………

Professor

Applications are invited from qualified academics for the Chair in Health Sciences.   The successful candidate will be expected to have a proven leadership and motivational skills, an international research reputation and have been successful in attracting significant external grant income.  This post is to provide strategic leadership and direction for the school’s research and business development especially in relation to the government’s modernisation agenda for health and social care.

For informal enquires please contact…………………..

Further particulars and details of the application procedure please contact………………………..  

Closing date for applications……………….

Relocation package is available, if appropriate

Feedback

Any comments or feedback that could assist other nurses to develop their career to the RCN R&D Co-ordinating Centre c/o Dave O’Carroll www.man.ac.uk/rcn/
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Table 1:  Pay scales within ‘New’ Universities

	Grade/position
	‘New’ Universities

	Research Assistant /Research Associate
	£11,086 to £15,349

	Lecturer/Research Fellow
	£16,209 to £25,587

	Senior Lecturer/Senior Research Fellow
	£23,880 to £31,555

	Principal Lecturer /Reader
	£29,847 to £37,529

	Professor
	£34,960 to  

	Dean
	Negotiable

	Pro-vice Chancellor
	Negotiable


Table 2.  Pay scales within ‘Old’ universities

	Grade/position
	‘Old’ Universities

	Research Assistant /Research Associate
	£16,775 to £18,731

	Lecturer/Research Fellow
	£18,731 to £34,601

	Senior Lecturer/Senior Research Fellow
	£32,510,332 to £39,718

	Reader
	£32,510,332 to £39,718

	Professor
	£38,000 to

	Dean
	Negotiable

	Pro-vice Chancellor
	Negotiable
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	Research Assistant /Research Associate/ Research Nurse
	Lecturer/Research Fellow
	Senior Lecturer/Senior Research Fellow
	Reader/ Professor

	Typical Role
	This position usually entails undertaking the practicalities a particular study, working to a research protocol organising and undertaking data collection, coding and entering data onto computer, and providing some input to preliminary data analysis and assisting with writing the reports and publications.
	Usually a combined teaching and research role. The teaching may be clinical practice or research methods. The research role will usually involve working with more senior academics in the development of research protocols and in the preparation of reports and papers for publications. Individuals who show initiative will often take the lead on particular projects in consultation with senior staff
	Acknowledged researcher leading the development of projects, and active on research committees at a local and regional level. Publishing high quality papers and applying for grants to bring in external research funding are important aspects of this role. Individuals in this role will often show initiative in terms of developing their own research agenda.
	Lead the development of the research strategy and research teams within their department.   Active locally, nationally and internationally in terms of furthering the institutional research agenda; leads by example in terms of research activity and publications.

	
	
	
	
	

	Experience
	Clinical experience at post-registration level.  Assistance with research projects. 
	Research worker experience; teaching/ lecturing experience; some publications / presentations.  Supervision of degree level projects.
	Lead researcher experience; track-record of winning research funding; achieving at least two good publications per year; track-record of programmatic research activity
	Substantial lead researcher experience; national and international status; significant publication and grant winning track record; membership of national committees; supervised PhD students to completion

	
	
	
	
	

	Knowledge
	Knowledge of the health service; good understanding of the value of research to the health service.
	Knowledge of research design and methodological approaches; good understanding of when to bring in expertise from other professions (e.g. statisticians, economists)
	Comprehensive knowledge of research funding schemes and opportunities; good understanding of the process of developing and getting approval for research projects.
	Comprehensive knowledge of the national R&D agenda and mechanisms; Understanding of important strategic and operational issues in the health service; 

	
	
	
	
	

	Training
	Post-registration training in critical appraisal skills, audit and research methods
	Masters level training with substantial research component
	Doctoral level training; Post-doctoral training and development in research relevant issues
	Continuing professional development

	
	
	
	
	

	Skills
	Numerate; IT skills; literature review skills; ability to work independently and in a research team; good time management; ability to project manage and self direct.
	Project management skills; protocol development, data analysis and writing for publication.
	Supervision of research team members; expertise in particular research/clinical areas.  
	Ability to lead and motivate others; ability to build research capacity and infrastructure.  Has respect of research community.  Ensures research accessible to user groups. Writing and communicating to different audiences.

	
	
	
	
	

	Desirable Qualifications
	UKCC Registration; Degree; Certificate/Diploma
	Masters degree
	Masters degree; PhD
	PhD


