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Nutritional Benchmarking Group: Stockport NHS Foundation Trust
Context

Based at Stepping Hill Hospital, the Nutritional Benchmarking Group has been in existence from November 2005. It is multi disciplinary in nature consisting of nurses, a clinician, a dietitian, a speech therapist, an occupational therapist, representatives of the catering department, the voluntary service manager, a pharmacist, a matron and a PALS representative. Our aim was to improve the nutritional outcomes for patients and put the emphasis back on the importance of meal times.

Your involvement in making a difference

The aim was to improve nutritional outcomes for the patients and to put the emphasis back into the importance of meal times. Nurses were also requesting help to feed patients as dependency has increased with many more patients requiring feeding. The Voluntary Service Manager was also looking for new ways in which the volunteers could work and feeding was something they could do as well as making thickened fluids for dysphagic patients. Although we did carry out nutritional screening, our nutritional tool was an 'in house' one we now needed to update our practices by using a validated tool e.g. MUST.
What worked, levers for changing practice
· From 2005 introduced 28 nutritional standards and audit tool

· From 2005 over 200 volunteers have been trained in basic feeding

· From January 2007 introduced the Red Tray System with criteria for usage. Any patient that is on a specialised diet or requires assistance to feed, their meals will be served on a Red Tray so that they are identifiable as requiring feeding or their food intake requires monitoring

· From July 2007 all patients who have Dysphagia (difficulty with swallowing) will be able to choose their own meal from a menu. Prior to this, these patients had their meals chosen for them from the Dietetic department. From April they will be given a choice of breakfast, lunch and dinner

· From May 2007 the nurses who are involved in assessing patients for malnutrition will receive training in the new Malnutrition Universal Screening Tool (MUST). This is a validated assessment tool that NICE guidance (2006) recommends is best practice. We have devised our own local action plan to ensure that patients receive nutritional input before referral to a Dietitian

· Developed oral hygiene guidelines and obtained denture marking kits

· Undertaken a Hypernatraemia (increase of sodium content of the blood) audit.
Patient experience
The Essence of Care Benchmark (2001) for food and nutrition factor 4 highlights the need to assist patients to eat and drink.
Our recent audit results from February/March 2007 show that with the introduction of the Red Tray System that 87% of patients were offered assistance to feed within the first five minutes of the meal being served. 
Take Home Message
We have highlighted the importance of nutrition within a hospital setting and have been responsive and forward thinking in training our hospital volunteers to assist with feeding and designing a dysphagia menu in order for dysphagia patients to make their own meal choice.
As a multi disciplinary group there has been a greater understanding of roles and responsibilities. The group has been committed in being proactive and innovative in looking at nutritional aspects of patient care within a hospital setting. By having a multi disciplinary group it means that the nutritional agenda can remain high profile throughout the organisation as everyone has a part to play and is responsible for disseminating information, receiving feedback and then as a group taking action. The nutritional campaign is on going and this is an opportunity to make small changes to practice which can achieve best outcomes for patients.
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