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Professional Membership Structure/ Rationalisation of Forums Project

Background to the Review

The Professional Membership Structure was one of a series of reviews set up in 2005 under the Professional Membership Framework Project (PDF) to modernise and streamline the RCN’s professional services to members.   
The outcomes of these reviews have all been implemented with the exception of the Professional Membership Structure project.  By July 2007 it became clear that it was not going to be possible to reach agreement within the PMS Action Group on how best to deliver the objectives of the project. It was stopped and Council asked the Governance Support Committee to lead a new piece of work.
	Brief to the Governance Support Committee

To review the governance arrangements for the professional arm of the RCN and to recommend a structure for the future which would:

· support the role of the RCN as the voice of nursing through the involvement of members with the right knowledge and skills to help shape its health policy; promote excellence in practice and set standards

· enable nurses to deliver the best possible care for patients and

· provide a professional home for every member of the RCN to enable the organisation to provide the best possible targeted information and support to members.
· work within a reporting and decision making framework that integrates and enhances the value of both the professional and trades union functions.


Initial Findings
Governance Support Committee found that the problems were largely due to the sheer number of groups and the fact that there was no clear planning and reporting/decision-making framework. This led to a lack of clarity, duplication of effort and poor decision-making and communication/reporting.
The governance arrangements needed to be strengthened and clear planning and reporting processes implemented to improve the way Forums work with other parts of the organisation 
Principles and Objectives 
The aim of the Governance Support Committee was to recommend to Council a governance framework which would:                                              

support the RCN’s wider aims to improve decision making by ensuring it is informed and timely  
strengthen reporting and two way communication processes through the Council Committees 

be evolutionary and not revolutionary
be relevant 10-15 years from now

have both strong professional and representative input at its heart

have a strong presence of clinicians and nurse leaders on Boards and Council Committees ensuring a strong professional as well as representative input into priority setting and decision making 

an issues based way of working ensuring that the right people work on the right issues.                                                                     
The objectives for the review of the governance arrangements for the professional arm of the RCN were:

to strengthen input from the professional arm of the College into priority setting and decision making 
to strengthen the RCN’s ability to influence the priorities for nursing as a profession and the public health agenda

to support the delivery of the best possible patient care by setting standards and developing health policy and practice

to provide a means of targeting relevant information and services to members

to develop future nurse leaders

to support personal professional development

to ensure that the RCN is represented externally by members with the right knowledge and experience

to provide an expert resource to help set priorities and shape decision making in the RCN

to ensure that members with the right knowledge and skills are involved in setting standards and developing policy and practice.                                
Decisions already taken
The Governance Support Committee agreed that a number of decisions taken over the previous 12 months would contribute to delivering the agreed principles and objectives:

Nursing Development Committee to take a lead on professional issues with the professional membership structure reporting into it and informing decision-making
Membership of the Nursing Development Committee to be broadened to include non Council Members to complement the skills and experience of Council Members
Council Committees to commission work on an issues basis with a view to achieving a more integrated approach to developing policy and practice/standards by issues based groups made up of members with the right breadth of knowledge and skills. An important role of Forum‘s will be to identify the right members to contribute to serve on time-limited issues groups.                                          
A new integrated planning and budgeting process to ensure forums informed the planning process and that the work of the forums focussed on delivering Council priorities 
A new more flexible staffing structure in the Nursing Department to support a wider and changing range of professional needs and specialities and enable the College to make better use of both members expertise and experts in clinical practice to carry out specialist work
To provide induction and a training and development programme for Forum Activists.

To pilot on-line communities to support networking and on-line working
The Committee asked the Forums Governance Group to lead the work to rationalise the number of Forums.
In response to the Congress Voting Review Group the Governance Support Committee also agreed to look at how every member could be asked to sign up to a Forum when they join the RCN. In future members would only sign up to one forum.
Consultation
A consultation paper on the proposed new reporting and decision making framework was issued in December 2007.
There was general support for the new reporting and decision-making framework and the decision to open up the Council Committees to non-Council members was widely welcomed.
There was also a widely held view that the new planning and budgeting processes and the proposed issues basis of working would provide a strong foundation for the future and enable members to contribute to the professional work of the organisation in a more integrated and meaningful way.
Three areas for further work were identified:
- how the work of the Forums should be co-ordinated

  and link into the Nursing Development Committee;
- how to achieve a working link between Forums and

Boards  
- how the on-line communities will work alongside and 

  input into the work of Forums.

Final Proposals
	There should be a UK Coordinating Committee to coordinate the work of the Forums and link the professional membership structure to the governance structure for reporting and commissioning purposes

The working/communications link with Boards should be through Council Committee’s using the new ways of working being developed to coordinate and communicate policy development across the four countries

Boards will continue to decide what is the right mix of professional and representative skills and backgrounds for their Country/Region.

The Committee has also clarified that the on-line community model is intended to supplement existing communication channels and improve the ability of the membership to interact with their professional peer groups. As such, the pilot period and the subsequent full launch of the community model should not be seen as a change to the way that forum groups will manage their relationships and meetings. We will however be piloting on-line meetings over the next few months.




Rationalisation of Forums
	Brief to the Forums Governance Group

To recommend to Council a rationalised forum structure taking into account:

· principles, new reporting lines, decision making processes and ways of working agreed by Council in 

October 2007

· the new role of Forums in relation to the issues based

      groups to be commissioned to carry out specific pieces of

      work
· decisions on a new staffing structure for the Nursing 

      Department 

· the work undertaken by PMSAG prior to July 2007
· the assumption that sub-groups would not continue 



	The recommendation of the Governance Committee that there should be a UK Coordinating Committee

was also taken into account




	How we got there

3 Council Members on the Forums Governance Group produced a starter for 10 based on PMSAG criteria and the Nursing Department Structure

Forums Governance Group produced a proposal 

based on areas of practice.  Council Members did not take part in that discussion.

Nursing Department staff carried out a similar exercise and this was used by the Group to test their recommendations 

The proposal was tested with the Forum Chairs at their meeting in July and there was a general consensus that the proposal was workable



	Consultation Process and next steps
Consultation document to be posted on the website

-end of July

Formal consultation process through Boards and National Committees - September/October 2008

Forums Governance Group to review responses and finalise recommendations and agree detailed transition plan – beginning of September

Governance Support Committee to finalise proposals for composition of UK Coordinating Committee - September

Forum Chairs to discuss final proposal end of September
Opportunity for Members to take part in a workshop at the 2008 Annual General Meeting ahead of

Council taking final decision the following day 

This will enable any member who has not had an opportunity to respond to the consultation document to make sure that Council Members have heard their views.




The proposed list of forums is attached and I look forward to hearing your thoughts and comments.

These should be sent to 

Jane Clarke

Director of Governance Support

at 20 Cavendish Square or

jane.clarke@rcn.org.uk
by Monday 1 September 2008 
	Forums? Is this the right name for the future

We have thought of Expert/Specialist Groups, Professional Groups/Networks

We would like to know whether you think this is the right time to change the name and if so what the best name would be to explain the role of Forums.
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