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Tees Valley Branch AGM

20 October 2009

Present:

Maureen Best

Kate Barrett
Rosalind Davey

Pat Dixon

Angela Dalton

Denise Elgie

Pat Ferguson

Jeremy Fowler

Lynn Morgan

Jeanette Power-Jepson

Roaqah Shaher

Susan Stockdale

Margaret Wardrobe

Apologies for Absence:

Barbara Carr

Helen Jones

Gillian Jordan

Gordon Lees

Patrick Mhlanga
Jennifer O’Brien

Heather Whitton

Jan Winward

Phil Whittingham
1.  Notes of the Previous AGM and Matters Arising

The notes of the previous AGM were accepted as a true and correct record other than the mis-spelling of Roaqah and Rosalind.  Julie Lockhart, Regional Service Manager gave an update on the investment accounts

2.  Ratification of Activists and Activist Engagement with training and mentorship

It was noted that the following representatives had been disaccredited since the previous Branch AGM:  Carolyn Green, Julie Johnson, Jackie Pounder, Olivia Vasey-Raine and Barbara Welch.
The following representatives were ratified for the period 2009/2010:  

Kate Barrass, Maureen Best, Barbara Carr, Angela Dalton, Rosalind Davey, Pat Dixon, Denise Elgie, Pat Ferguson, Jeremy Fowler, Gill Gale, Helen Jones, Gordon Lees, Lyn Morgan, Jennifer O’Brien, Andrew Parkes, Jeanette Power Jepson,  Josie Robinson, Roaqah Shaher, Susan Stockdale, Alison Wormsley, Margaret Wardrobe, Phil Whittingham and Jan Winward
It appeared that a number of representatives had not engaged in mentorship since 2007 and the possible reasons around this were discussed.  It was agreed that the regional office would investigate this.  

3.  Finance Report to include Inventory Forms, Branch Finance Signatory Forms

It was noted that there was a closing balance of £3872.96 in the Branch account at the end of September 2009, and the restrictions on the investment accounts were still be discussed with Finance Department.
4.  Branch Action Plans

As part of the Branch Governance section of the Action Plan, it was noted that the Board members should bring board papers to the Branch meeting in order to discuss issues and feedback can then be provided to the Board which in turn can be fed into Council.
The Northern Board Regulations highlight that each Branch Board member should have a nominated deputy.  It was agreed that Jennifer O’Brien would act as the Board deputy for Tees Valley Branch.
Branch members discussed the importance of communication, it was noted that 28 January 2010 is the next  Freshers  Event and that the corporate induction was an item that should be included in the Action Plan.  It was agreed that Branch members would think about the Action plan and feedback to the Branch Chair.  
A discussion also took place on Branch communications, and correspondence feedback.  Communicating with members and branch notice boards for each locality was raised and those present agreed that they did not object to their names and contact numbers being placed on notice boards but did not want photographs.  It was agreed that part of the Action Plan would be for every area to have a notice board and a responsible person for updating the notice board.  

It was agreed that the regional office would e-mail the Action plan template to Branch Executive Officers and comments and feedback would be provided to Margaret Wardrobe on margaret.wardrobe@nth.nhs.uk
5.  Dates and venues for future Branch meetings and training details for Branch Executive Officers

A discussion was held around holding the Branch meetings externally to the Regional Office.  At the end of the discussion a vote was taken and it was agreed that the venue would remain as the regional office.
6.  Explanation of election Process

Julie Lockhart, Regional Service Manager, reminded Branch members of the election process under 5.3 of the Branch Constitution.

7.  Election of Branch Honorary President

Denise Elgie proposed Jackie Pounder as Honorary President of the Branch.  Margaret Wardrobe seconded this proposal.  

Pat Ferguson proposed Barbara Carr.  Lynn Morgan seconded this proposal.  

Andy Parkes proposed Gordon Lees and Josie Robinson seconded this proposal.

It was agreed that the Branch Secretary would draft a letter to each of the above requesting confirmation that they would be willing to represent the Branch as Honorary President.  
8.  Election of Chair, Secretary, Treasurer and other Branch Executive Officers

Denise Elgie proposed Margaret Wardrobe as Branch Chair, Pat Ferguson seconded this proposal.  

Andy Parkes proposed Pat Dixon as Branch Secretary, Rosalind Davey seconded this proposal.  

Pat Ferguson expressed an interest in continuing as Treasurer, Josie Robinson seconded this proposal.  

The following members were elected as Branch Executive Officers:

Gordon Lees, Denise Elgie and Roaqah Shaher.
9.  Any Other Business

9.1  The purchase of a tablecloth to use at Branch events was discussed – Branch members felt they did not wish to use Branch funds for such a purchase.  

9.2  Branch members were reminded that nomination forms for  UK Representative Awards were now available on the website.  The closing date was January 2010 and awards would be presented at RCN Congress 2010.  
9.3  Branch members were reminded about the importance of voting on the RCN legal and governance review.  Proxy votes had to be received by 26 October 2010.
9.4 A discussion took place regarding Congress Resolutions for Congress 2010.  Andy Parkes took details regarding the submission of Resolutions.

9.5 Congress Places.  It was confirmed that the number of voting places for Tees Valley would remain unchanged – currently 5.
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