
Council Priorities 2010/11 
1. Future Activist Programme: (Strategic Goal 2)
Purpose / outcome:
a. Create a sustainable membership organisation
b. Achieve maximum facilities time and increase and improve the capabilities of our activists
Action / what are we doing:

c. Scrutinise the Political Leadership Programme to ensure appropriate participation, aligned to the RCN Strategic Plan.
d. Revisit the expected outcomes of the future activist programme
e. Include whistleblowing workstream
f. Include the mentorship programme

g. Revisit facilities agreements locally

2. Branch Review: (Strategic Goal 6 & 2)
Purpose / outcome:

a. Ensure RCN branches are defined in a manner that is inclusive of membership in all sectors
b. Channel RCN activity via branch structure
Action / what are we doing:
c. Consolidate the outcomes and recommendations of the Branch Review, including the development of annual work plans for every branch
3. Nurse Leaders: (Strategic Goal 2 & 3)
Purpose / outcome:
a. Leaders need support to prevent future care crisis situations and to address any skills deficit in nurse leadership that may contribute.
b. Assist the process where nurse leaders are influencing policies.

Action / what are we doing:

c. Work to define nurse leaders and target actions accordingly , e.g. those at Director/Assistant Director of Nursing level and those below this but aspiring to progress 

d. Strategy for engaging with Fellows, Past Presidents, etc
e. Continue Inspire Programme (formally Fresh Start) 

f. Continue work to drive through changes to Forums. The Nursing Dept to smooth out the future of Forums especially re: decision-making for Forums and the link to the future of RCN research activity.

4. International: (Strategic Goal 7 & 3)
Purpose / outcome:
a. Refocus international work
Action / what are we doing:
b. Achieve value-for-money from investment in international work
c. Raise profile of international activities across the organisation

d. Establish a new sub-Committee of Council

5. Stakeholders: (Strategic Goal 1)
Purpose / outcome:
a. Focus resources to influence targeted stakeholders on RCN key policy areas and demonstrate RCN influence
Action / what are we doing:

b. Stakeholder strategy 
c. Strategic approach to working with Royal Colleges and NICE etc
d. Scoping and introducing a contact management system
e. Set baseline for influence by carrying out perceptions survey
f. Introduce influencing KPIs

6. Research: (Strategic Goal 3 – and 10?)
Purpose / outcome:
a. Implement cultural change resulting from refocusing of research processes
b. Ensure implementation of a new model for our research

c. Implement nursing research across the membership

Action / what are we doing:
d. Have evidence-based activities that align with the strategic plan.

e. Activities should lead to engagement with the membership.

7. Membership Review: (Strategic Goal 4)
Purpose / outcome:
a. Ensure we can grow and sustain a viable membership organisation, recognising that we operate in a competitive market
b. Recognise the changing healthcare market and profile of membership who work in it

c. Demonstrate the RCN has a mandate from membership when dealing with governments.
Action / what are we doing:
d. HCA recruitment drive
e. Developing new categories of affiliates
f. Rationalisation of membership categories 
g. Development of benefits package
8. Independent Sector: (Strategic Goal 4)
Purpose / outcome:
a. Pursue recognition, alliances and memoranda of agreements 
b. Broaden definition to include social enterprise, GP practices, etc
Action / what are we doing:

c. Clearly identify all areas outside NHS
d. Work with independent sector at higher levels
e. Develop a process for engagement

f. Ensure avenues are opened to pursue best practice
9. Policy Work: (Strategic Goal 5 – and 3?)
Purpose / outcome:
a. Achieve clear policy positions on key areas in nursing, health & social care and employment relations
b. Ensure RCN is at cutting edge of policy development in new political landscape

Action / what are we doing:
c. Agree the common ‘big’ topics across UK, and the local topics e.g. country level and below.

d. Agree which campaigns RCN runs and signs up to, including broader social issues
e. Shape and respond to Governments policy directions
f. Continue development of Quality & Standards Work

10. Diversity: (Strategic Goal 8)
Purpose / outcome:
a. RCN must communicate its core values around diversity, equality and human rights issues to a much broader audience.
Action / what are we doing:
b. Embed the RCN Diversity Standard which quality assures and enables verification of the progress achieved.

c. Review the range of the diversity, equality and human rights work being carried out, particularly in relation to identifying key internal and external stakeholders in this arena.

d. Establish a new sub-Committee of Council

11. Workforce Modernisation: (Strategic Goal 9)
Purpose / outcome:
a. Ensure workforce is fit for purpose, flexible to changing needs, and reflects the needs of the changing health panorama.

Action / what are we doing:
b. Develop workforce strategy
c. Continue policy development, OD work
d. Address workforce issues arising from the LEAN review
12. Improve operational processes: (Strategic Goal 9)
Purpose / outcome:
a. Align with best business practices and ensure collaborative UK working
Action / what are we doing:
b. Case Management
c. Records Management
d. Knowledge Management
e. OSCAR development
13. Legal/Governance Review: (Strategic Goal 6 & 10)
Purpose / outcome:
a. Be compliant with Charities Act, Companies Act and TU legislation
b. Safeguard our purpose to build a membership organisation which values both the royal college and trades union functions and whose authority is enhanced by their working together
c. Support better decision making and improve ways of working
Action / what are we doing:

d. Implement the restructuring proposals agreed with the Charity Commission including setting up a new grant-giving Charitable Foundation
e. Review and secure membership agreement to new governance arrangements for the RCN to ensure it meets the needs of a trade union and Royal College
f. Redraft the governing documents of the RCN and implement place quality assured systems and processes to underpin the new governance arrangements

14. Education: (Strategic Goal 2).
Purpose / outcome:

a. Support the leadership development of educational leaders to ensure educational issues contribute to the development of the profession
b. Assist educational nurse leaders in influencing policies of nursing education and development

Action / what are we doing:

c. Develop a strategy for supporting academics in nursing

d. Extend the Inspire programme to include education

e. Utilise educational process to underpin forum involvement

--- End ---
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