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South East Region Board

Minutes of Open Meeting held on 1 March 2011

Time: 

13:30 – 16:00
Venue:
Room 107, Cavendish Square
Present

Andrea Thorne

Angela Mohamed

Beng Poh

Brendan Forman

David Collins 

Glyn Scott

Jayne Parker

Jenny Booth (Chair)

Kathy Doughty

Malachy Ujam

Patricia Kemish

Paul Irving (Board member + UK Learning Reps Committee)

Susan Kewell

Sylvia Simmons

Trish Pullen (UK Stewards Committee)
Apologies

Julia Watts

Karen Wood

Sandra James MBE
Staff
Julian Carpenter, Regional Service Manager and Board Administrator
Sarah Dodsworth, Operations Manager, Croydon Office

OPEN SESSION
20/11
Chair’s Opening Remarks
The Chair opened the meeting by reading the declaration printed at the top of each agenda regarding the RCN’s Code of Conduct.

The Chair informed the meeting that, as Patricia Marquis, the Regional Director, was on leave; Sarah Dodsworth (Operations Manager) would be representing her for this meeting. 

The Chair asked Board members if they all had the ways of working documents which were included in the induction pack and, if not, to contact Julian Carpenter.

Members’ attention was drawn to the Guernsey newspaper clippings regarding Sandra James receiving her MBE.
21/11
Minutes of the meeting held on 11 January 2011.
The following points of accuracy were pointed out:
· Third line of Chair’s Opening Remarks: Change Sandra James, Vice-Chair of the Board to Sandra James, Chair of Council.

· First & second lines of 04/11 (Update on Congress): Change italicised text to normal text.

22/11
Matters arising

A query had been raised regarding the accounts for the Southampton Branch which had shown an apparent £6k drop between March and September 2010 (Board paper 44/10). The Board Administrator, Julian Carpenter, reported that this arose from human error when he had transferred data into the spreadsheet. The actual reduction in the branch’s balance was in the order of £1.5k. The table would be corrected and re-issued to Board members.

Also regarding branch finances, the Board Administrator reported that some expenses erroneously posted against the Brighton & Hove Branch had now been transferred to the Eastern & Coastal Kent Branch account.
Finally, a general query about the closing balances being expressed as negative numbers had been taken up with the management accounts team who had agreed to change these into positive numbers before sending them out.

23/11
Update on Congress

Sarah Dodsworth spoke to the paper concerning the Board’s preferences as to the format of the Sunday evening reception. The Board discussed various items that could be produced, eg posters, badges, tee-shirts, leaflets and, bearing in mind the cost of each, decided to produce a simple A4 leaflet with Board members contact details, including photos where available. 
Board members agreed they would also wear badges which identified them as Board members and they would simply circulate and introduce themselves to members at the South East Region reception.

24/11
Director’s Report for the South East Region

 Sarah Dodsworth highlighted the following parts of the report: Two marches against the deficits action; a student march in Canterbury on 26 February and the RCN participation in the TUC Rally on 26 March. Two RCN coaches have been booked, with a possible third. Large numbers are expected so it will be a challenge to keep RCN members together.
On staffing, Julian Hill is now covering Buckinghamshire and Oxfordshire, with support from Gill Morgan and Jane Febers. The part-time Membership Development Coordinator role has yet to be filled. The role is being reviewed, with possibly a short-term appointment from an agency.

Two part-time admin roles in the Croydon office will become vacant by August due to retirement. The current intention is to combine the two roles to form one full-time post and aim for a few weeks overlap of the second post before the person retires in August.

On recruitment, the current outlook was generally gloomy. January’s figures are down against target and bookings for the annual HCA event at Cavendish Square on 24 March are very low so far. Whilst some Trusts are committed to sending 5 or 6 HCAs, this has yet to be translated into firm bookings. In addition, the specialist recruiter has not made the promised impact in the nursing home sector.  Our recruitment strategy across the range will be reviewed.

On activists using the case management system (CMS), this was being piloted in our region, with patchy usage and some stewards reluctant to put their cases on the CMS. One member commented that online CMS systems can give a false impression as it may be difficult to gauge the size or difficulty of the case. Sarah Dodsworth said that it was still early days with the pilot and that grading with the RAG (red-amber-green) system would follow in due course.
25/11
Legal and Governance Review

The current, third, stage of the Review would be focussing on the role of Boards. Massive changes were not expected and the next Board meeting would be within the consultation period.
26/11
Update on the NHS – a regional perspective

Sarah Dodsworth spoke to the item and stated that the two SHAs (Strategic Health Authorities) within the region are implementing changes in different ways. Patricia Marquis was working with the South Central SHA, where matters were going fairly well so far. However, there were more problems working with the South East Coastal SHA due to the attitude of the Chief Executive.
The South East Region is unique in the RCN in that there are two SHAs and therefore two HR processes to work with. Patricia and Sarah have been working together with Unison to try to influence the NHS agenda.  There is a need to secure trade union presence on work streams. Human Resources Directors in PCTs have been contacted to talk with staff about their concerns.

27/11
Review of Operational Plan for the South East 2010-11
Sarah Dodsworth spoke to this paper which detailed the achievements over the past year. Exceptions were some follow-on work from facilities agreements regarding time off arrangements, and the targets for safe operating levels of activists, which would be planned into the next year’s operational plan.

28/11
Board governance review of South East Region Branches

Julian Carpenter, Board Administrator, spoke to the paper, which was a compilation of branch annual reviews and annual plans. Nine branches out of a possible 18 had responded; but only two had used the Branch Handbook templates to provide the required information for both review and plan. The paper was therefore an interim report. Branches would be asked again to provide the missing information and a further, final report prepared for the Board’s July meeting.
Members agreed, with regard to the proposed merger of the two Berkshire Branches detailed in Appendix C, that a consultation exercise would be carried out with members of both branches with the proposal to merge into one Berkshire-wide branch.
29/11
Communication report for the South East Region

Helen Wigginton, the South East Region’s Communication Officer, was unable to telecom into the Board meeting as planned, so Sarah Dodsworth spoke to the paper. After some discussion the agreed editorial board of the proposed Board newsletter would be:

Jayne Parker


Malachy Ujam


Paul Irving


Trish Pullen

The Board Administrator was asked to contact Karen Wood to see if she would like to join the editorial board.
30/11
South East Region Risk Register

There was no paper or discussion on this item as the risk register was unchanged from the previous meeting.

31/11
Council Report

Highlights from the Council report included:
· Approval of the Operational Plan for 2011/12

· Approval of the Congress Agenda

· Approval of the Future Congress Review for discussion at Congress

· AGM 2011 – resubmission of two resolutions which narrowly failed in 2010

· Report from the RCN Foundation 

· RCN diaries to continue to be available from 2013 to members who ask

32/11
Activity Report from South East Council members

The Chair briefly spoke to this paper, which the Board noted with interest.

33/11
Service & Performance Report

Julian Carpenter, the Board Administrator, presented this item which noted a range of statistical indicators on:

· membership & activist numbers

· caseloads and customer satisfaction levels,

· staff sickness levels

· complaints

· management accounts

34/11
Reports from UK Representatives

· UK Stewards Committees Report. Minutes of the meeting held on 16 February were not yet available.

· UK Learning Representatives Committee. Members noted the minutes of the meeting held on 10 February 2011

· UK Health & Safety Committee. Members noted the minutes of the meeting held on 26 January 2011.

35/11
Communications supplement: Media activity in the region

Members noted the South East Region extract from the Council media update paper.
36/11
Items to report to Council

There were no items to report to Council.

37/11
Any other business

There was no other business.

38/11
Meeting evaluation

Members expressed their appreciation of the morning’s development session, which they found to be excellent and asked that their thanks be passed back to the speakers.

1

