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RCN Cumbria BRANCH
M I N U T E S
Of  the Annual General Meeting held on 6 October 2011at Newton Rigg Campus, Penrith, commencing at 2.00 p.m.
	RCN MEMBERS PRESENT                        IN ATTENDANCE

	1   Neil Anderson
	1  Ella Cullen

	2  Maggie Broatch
	2  Maureen Higginson

	3  Karen Dutton
	3  Julie Lockhart

	4  Barbara Gordon
	4  Janet Maclean

	5  Ian Harvey
	5  Estephanie Dunn

	6 Rachael Ridley
	6  Chris Robinson

	7  Karen Taylor
	7  Jo Murray

	8 Sue Tomlinson
	

	9 Louise Simpson
	

	
	



	SECRETARY TO THE BRANCH

	
Rachael Ridley



	APOLOGIES FOR ABSENCE

	1  Billy Drysdale
	7

	2  Johnette Irving
	8

	3  Chris Kitchen
	9

	4  Helen Lloyd
	10

	5  Claire McKensie Barlow
	11

	6  Chris Robinson
	12







	2011/01
	Welcome, introductions and apologies

	
1.1
	
Apologies were noted as above.





	2011/02
	Notes of previous AGM

	
2.1
	
The notes of the previous AGM and previous Branch meeting were accepted as a true and accurate record.



	2011/03
	Matters Arising from the previous notes

	
3.1
	
There were no matters arising from the previous notes which were not substantive Agenda items.



	2011/04
	Chairs Report and Full Time Officers Report

	
4.1

4.2
	
No Chair’s report had been provided.

Estephanie welcomed Jo Murray, newly appointed Assistant RCN Officer to the meeting.   It was noted that the patch continued to be really busy, both within the independent sector and the acute Trust.  
Those present were reminded about forthcoming events within the region, i.e. the multi-cultural nurses conference on 12 October and the Activists Conference on 17 November.







	2011/05
	Ratification of Activists and Activist Engagement with training and mentorship.

	
5.1
	
Following provision of information on activist engagement with training and mentorship, and information provided by activists within the Branch, a decision was taken to disaccredit Maria Johnson and Chris Robinson.



	2011/06
	Finance Report to include Inventory Forms and Branch Signatory Forms

	
6.1
	
The latest financial information  provided by RCN Finance Department was shared with Branch members. 



	2011/07
	Recruitment

	
7.1




7.2
	
The latest membership statistics were presented at the meeting.  It was noted there had been a decrease in full membership for the month of August.  Branch members were congratulated on the fact that HCA membership had increased.

Samples of merchandise that Janet Maclean had obtained were shown to the Branch and it was agreed that a quotation would be obtained for the trolley coin/key ring and the blue and white pen



	2011/08
	Branch Action Plan

	
8.1
	An update of the Branch Action Plan had been requested from the Branch Chair but this had not arrived at the regional office.

It was noted that the mapping exercise had been completed and the plan was still to try and get enough representatives into the workplace to deal with the workload.




	2011/09
	Report on Casework

	
9.1
	
The number of case files opened on CMS was discussed at the meeting.  Estephanie urged activists to open files on the system, as the number of case files being opened was still low.  Copies of the action journal and file note templates were circulated.  



	2011/10
	Calendar of Meetings

	
10.1
	
It was noted that the proposed RCN calendar for 2012 would be ratified at the Board meeting on 20 October and notified to the Branch after that date.



	2011/01
	Congress

	
11.1
	
Julie notified Branch members of the travel and accommodation arrangements for Congress 2012, and it was agreed that those interested in attending should contact the Branch Chair to sort out accommodation and travel.



	2011/12
	Board Papers

	
12.1
	
Neil provided a report on the Board papers that had been circulated to him in preparation for the forthcoming October Board meeting.







	2011/13
	Explanation of Election Process

	
13.1





13.2
	
Prior to the elections taking place, branch members were reminded that under 5.3 of the Branch Constitution, it states that the Chair, Secretary, Treasurer and any other committee member should be elected annually at the Branch AGM.  Any member of the Branch can nominate themselves at the AGM.

To be valid, each nomination must be seconded by the Branch member, and it should be put to the vote at the AGM.  No member can occupy more than one seat.



	2011/14
	Election of President, Chair, Secretary, Treasurer and other Branch Executive Officers

	
14.1



14.2



14.3



14.4



14.5



14.6





	
Ella Cullen was proposed as President by Neil Anderson and seconded by Karen Dutton.  The Branch voted unanimously on this proposal.

Billy Drysdale was proposed as Chair by Barbara Gordon and seconded by Maggie Broatch.  The Branch voted unanimously on this proposal.

Rachael Ridley was proposed as Secretary by Neil Anderson and seconded by Karen Dutton.  The Branch voted unanimously on this proposal.

Neil Anderson was proposed as Treasurer by Maggie Broatch and seconded by Rachael Ridley.  The Branch voted unanimously on this proposal.

Karen Dutton was proposed as Branch Executive Member by Rachael Ridley and seconded by Sue Tomlinson.  The Branch voted unanimously on this proposal.

Barbara Gordon was proposed as Branch Executive Member by Maggie Broatch and seconded by Rachael Ridley.  The Branch voted unanimously on this proposal.


Maggie Broatch was proposed as Branch Executive Member by Rachael Ridley and seconded by Neil Anderson.  The Branch voted unanimously on this proposal.









	2011/15
	Date and time of next meeting

	
15.1
	
The next meeting was scheduled for 8 December 2011, but following ratification of the RCN Calendar at the Board meeting on 20 October, this may change and the next Branch meeting may not take place until January 2012.



	2011/16
	Any other Business

	
16.1
	
Maggie Broatch gave an update on the current situation within her place of employment and the problems she was encountering with annual leave, overtime etc.  
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