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South East Region Board

DRAFT Minutes of Open Meeting held on 26 January 2009
Time: 

2.00pm-3.30pm
Venue:
Room 106, RCN HQ
Present:
David Collins (Acting Vice Chair)
Paul Irving

Deborah Pearman (Acting Chair)

Sue Sanderson
Trish Pullen (UK Stewards Committee)

Brendan Forman

Glyn Scott

Kathy Doughty 

Sarah Dodsworth (Board Secretary)
Michael Reilly (Board Administrator)

Apologies:
Sharon Dennis

Helen Wigginton

Jenny Booth (Chair)

Heather Mercer

Sandra James (Vice Chair)

Zuben Montgomery (UK Learning Representatives Committee)

Patricia Kemish

In attendance:

Jeannett Martin (Co-regional Director)

Sue Huggins (Officer)

Angela Johnson (Assistant Officer)

OPEN SESSION
The Chair opened the meeting. 
Chair’s Opening Remarks
The board expressed its sorrow at the sad news of the death of Edna Long. A letter was sent to Edna’s daughter from the South East Region together with condolences from all those who new her from the RCN.
The board welcomed Jeannett Martin, Sue Huggins and Angela Johnson.
01/09  Minutes of the meeting held on 1 April 2008
The Minutes were agreed as an accurate record of the meeting.
The time and date of the January meeting, 61/08 needed amending to 26th January 2009, 2.00pm-3.30pm.
02/09
Matters Arising

There were no matters arising.
03/09
SE Service and Property Project

The Secretary spoke to this paper and gave an update on the progress of this project.
The Newbury property project is complete.
The possibility of moving the regional directors office to Croydon is being explored. Space-lab are costing the options and Jeannett Martin will lead on drawing up the business plan for this potential move. 

Any potential move of the regional directors office to Croydon will not be put into effect until after the London regions office has moved in July 2009.

The cost benefit analysis will be available by March 2009 to inform the final decision. 
04/09
SE Risk Register
The Secretary spoke to this paper.  The Board noted the summary and the risk register.
John Howard homes has been taken off of the South East Region risk register. This risk is a corporate issue, relating to the charitable part of the RCN. It is not managed by the South East region. It was on the South East risk register as a potential risk to reputation. It is no longer perceived as such. 
The branch boundary proposal is perceived as a risk, but controls are in place to minimise the risk. For this reason it is not included in the risk register and does not need to be reported to the Executive Team.

The South East region has drawn up and will implement a new procedure in relation to Congress expenses to minimise the associated financial management risk. The main change will be that advances will no longer be given.
Where staff are involved in booking accommodation and paying invoices these matters will be given priority and the expectation is that they will be ‘turned around’ within 24 hours.
The interim case management system is still a regional risk and to date the region has declined to ‘sign off’ that the data transfer to the new system is accurate and complete. We will be maintaining both the old and the new databases until we are satisfied.

05/09
SE Board Seats

The Secretary spoke the paper to the board.

It is not yet known whether there was a successful candidate from the South East board at the last Safety Committee Reps elections. Michael Reilly was asked to investigate and report back to the board.


The South East Region now has an ANS seat.


There is interest in both the HCA seat and the student seat. However something definite has not yet been forth coming.

The Secretary asked the board whether they feel the current structure was representative of the membership and whether they would like to spend some time discussing this at the next board meeting.

The board agreed that it would be happy to discuss its structure at the next board meeting.

06/09
SE Regional Director’s Report

The Secretary spoke the paper to the board.

Paul Tovey has been appointed as a recruitment officer until the end of March 2009. Our region has approximately 627 HCA members. We have a target of approximately 695 to meet by the end of March 2009 and approximately double this for the end of March 2010.

Debbie Pearman told of a HCA forum that they had set up in her hospital and work that had been done to target HCAs. It was suggested that this could be copied in other areas.


The Secretary confirmed the SE, reduced CIP level for 2009 and how the region was making it. 
07/09
SE Region Performance Report Jan – Jun 08

The report was noted by the Board.

David Collin’s asked about long term sick and backfill.


Sarah Dodsworth confirmed that they had been backfilled by the England under spend.
08/09
Council Report

This were received and noted by the Board.
09/09
Activity Reports from Council Members

These were received and noted by the Board.

10/09
Any Other Business previously notified to the Secretary to the Board

Paul Irving told the board of the LGBT network development work that he has been doing. Paul hopes to be able to present a paper to the board at our next meeting.
11/09
Meeting Evaluation
12/09
Date of Next Meeting
Board Development Days

Date:

30 & 31 March 2009
Time:

30 March: 11.00am-4.00pm and 31 March: 9.30am-1.30pm
Venue:

RCN HQ, London.

Open Board Meeting

Date:

31 March 2009
Time:

1.30pm – 3.00pm
Venue:

RCN HQ, London.
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