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To: HR directors and chairs or secretaries of staff side
Re: Review of mileage payments - consultation
We are writing to ask for the comments of your organisation on draft proposals for a new system of mileage payments.  The Staff Council has been developing these proposals in partnership and further information, including the subjects we are looking for feedback on, is available at: 

www.nhsemployers.org/mileage
The mileage rates consultation affects the following staff groups:

· those under Agenda for Change terms and conditions

· consultants

· dentists and doctors

· associate specialist and speciality doctors

It would be helpful to have replies to the questionnaire, signed off in partnership, by the HR director and chairs or secretaries of the staff side.

It is essential that a new system of mileage payments should:

· continue to reimburse staff for the costs they incur when they use their own vehicles on official business

· be responsive to changes in motoring costs

· be understood, meet the needs of and used effectively by users

· be consistent with the objectives of local travel plans

· allow local partnership to agree different provisions where this may be more beneficial for staff, the organisation and patient services.
The principles we have been working to are evidenced within the consultation briefing pack.  We think it is vital that organisations have the chance to point out any practical consequences of our ideas that we may not have foreseen and that any arrangements which are put in place take account of the views of local managers and staff side representatives.  
The questions we would most like you to address are in the questionnaire.  You should, however, feel free to comment more widely if you wish.  We would like to see feedback produced in partnership, which is the result of consultation with staff and managers affected by the proposals throughout the organisation, in all disciplines.  We are, therefore, providing sufficient time for local partnerships to use the consultation processes that are already established and that represent every part of the workforce.  It is important that those affected by these proposals should have an opportunity to comment on them.  We are looking to you for your support to achieve this important aim.

In developing these proposals we have needed to ensure that our ideas are affordable within the resources allocated to the NHS.  At the same time we have been careful to ensure that the principle of reimbursement of costs is maintained.  One of the subjects we are looking for your feedback on in particular, therefore, is transition and the choice that organisations may have to buy out existing lump sum allowances for regular users as a result of any new arrangements.   This is in recognition that there may be decreases or increases to the current rates or indeed there may be a breakeven position.
We have used actual NHS information obtained from Electronic Staff Record (ESR) to construct a computerised database to model potential impacts on staff and estimate costs. This consultation will also ‘test’ how representative this data is.  In addition we are now seeking additional information specific to your organisation which will enable us to review our initial findings.

We will analyse the feedback you give to us in detail and we expect to report on the results of this consultation exercise when the NHS Staff Council meets in July this year.  Depending on the feedback you give us and the views of the Council, we will consider a timetable for implementation which allows the NHS and the ESR provider to make adequate arrangements for implementation.  It would not be our intention to backdate any new arrangements.

We look forward to hearing from you.  Thank you in advance for your help.
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