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Present:

Will Corolla

Lisa Wood

Jan Weightman

Pat Fraser

Viv Connolly

Paul Young

Susan Johnson 

Mary Douthwaite

Ken Wright

Ben Ajibade

Apologies:

Tracy Anderson 

Jane Bendelow

Terry Branigan

Rite Cavill 

Ray Davison

Nigel Denyer

Christine Dinsdale

David Doherty

Joan Easton

Jackie Hall

Stephen Hyde

Lyn Lapham

Ann Mott

Bobbie Noble

Grace Onuoha

Susan Stephenson 

Jeanette Wilkinson 

Lorraine Snoddon

Welcome, Introductions and Apologies

Will welcomed all to the meeting and introduced Lisa Wood as this was Lisa’s first Branch Meeting
Notes from the previous meeting

The notes of the previous meeting were accepted as a correct record
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Matters arising from the previous meeting
As the meeting was quorate ratification took place of all the Executive Seats that were voted at the AGM.  Susan Johnson agreed to fill the last Branch Executive seat.
Lisa Wood was elected as Steward for Northumbria Foundation Trust

Congress 2011

Will confirmed that the fringe event had been accepted. Will has sponsorship for the catering for the event.

Congress was discussed and it was agreed that Sue Johnson, Will Corulla, Viv Connolly, Pat Fraser, Ben Ajibade, Lee Ranyard, Tracy Anderson, Grace Onuoha, Jackie Hall and Ann Mott would be attending Congress. 

Will agreed to speak to Tracy regarding accommodation and travel and Jan will also assist.
Will asked the branch if they would like to put in an emergency resolution – around the promises that were made by the Government that they would ask the nurses before taking action.  
Recruitment

Janet discussed the latest figures - total membership has dipped 

Senior Student Nursing conference was not been held last year, but this year the RCN are attending Graduate Careers Day on the 16th Feb 11 at UNN Janet is speaking at this event and Colette and Janet are also manning a stand.  Sue Johnson is going to try come to help.
Martin has confirmed that he has written to UNN re Senior Student Nurse Conference and is awaiting a response.
Paul Young ask for details of membership transition  from Student to Full member as he was not sure whether the students realise that they received a discount for 1 year. He will make them aware of this.

HCA membership is slowly improving.

Fresher’s event 14th March Colette will be writing out to all activists for help on the day.   Susan Johnson confirmed she can attend.

Pat Fraser raised the merging of Newcastle upon Tyne Hospitals NHS Foundation Trust and Newcastle and North Tyneside Community Health Trust and possibly arranging a recruitment event.
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Colette agreed to arrange a meeting with all activists involved in the merger this meeting will be arranged for March 2011.
Treasurers Report

The closing balance on the branch accounts as of the 31 December 2010 is 15,341.00.
The Branch asked if we could find out exactly what the Branch Funds can be used for, Colette agreed to check this with Finance.
The Branch agreed to sponsor the band at the UNN graduation ball on the 11 March 2011. Colette to speak to finance about this.  Contact Paul Young for details.
Branch Action Plans

The Branch Action Plan was discussed Viv raised a concern that once the merger took place in Newcastle the number of cases were going to increase.  It was agreed to talk about this at the joint reps meeting in March.  
Pat raised that the RCN maybe only allocated one seat on the JCC once the merger takes place. This will also be discussed at the meeting.
Mary asked if a branch member would like to go the Practice Nurse meeting in Northumberland to raise the profile of the RCN. Mary is going to let Will know dates to attend.

Reporting on Casework
6 Activists cases have been opened in the North of Tyne since the pilot began.  

Activists are finding it more difficult to do this way as it is time consuming and also it is difficult to print out the correspondence especially the letter as this does not fit on the activist’s paper and when printed on plain paper has no hands logo. Martin agreed to feed these comments back to the working group.

Martin also encouraged reps to persevere with the pilot and add cases so that an accurate overview of the work they do can be recorded.
Feedback on the Mentorship programme

All activists are undertaking and engaging in the new mentorship programme and this seems to be going well.
Also discussion took place around the Mod 2 training and Martin agreed he would be continuing to discuss this with activists at mentorship.
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Future Activist Programme

Martin gave the dates for all the future Branch Development days the June event will be held as educational session between the branch meetings on the 14th June this will be around Communication and Committee Skills
September 15th will be a full day covering member engagement and recruitment and retention 

February 15th 2012 will be a full day around the Branch Constitution and action planning.

Board Papers

Jan Weightman reported on the board papers for the next meeting and asked if any one had any points that they would like to raise at the next meeting to let her know.
Date and Time of the Next Meeting

14th June 2011 beginning at 2.30pm at Avalon House Sunderland
Any other business

Viv Braitwaite Learning Rep has requested to be disaccredited.  

Please note these minutes have been sent to the Branch Chair for his approval and will be approved by the Branch at their meeting on 14 June 2011.
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