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Date of Meeting: 23 June 2011  
RCN Scotland Board

Minutes of the Royal College of Nursing Scotland Board, held at 42 South Oswald Road, Edinburgh, on Thursday 24 February 2011 10.15am-4.30pm
	PRESENT:
	
	

	
	Michael Brown
	Council member

	
	Stewart Donnelly
	Ayrshire & Arran

	
	Kathleen McLaren
	Borders

	
	*+Eric Watson 
	Dumfries & Galloway

	
	Jane Thompson
	Fife

	
	Rosemary Glass
	Grampian

	
	*Gordon Anderson
	Greater Glasgow & Clyde

	
	Elspeth Caithness
	Highland

	
	Evelyn Ryan
	Lanarkshire

	
	Stewart McLauchlan
	Lothian

	
	Mary Ann Lewis
	Orkney

	
	Norma Laurenson
	Shetland

	
	Sean Bingham
	Tayside 

	
	Joan McKie
	Western Isles

	
	Paul Hopson
	UK Safety Representative

	
	Lisa Falconer
	UK Stewards

	
	Neil Brown
	Acute & Supportive Division

	
	Kathy Kenmuir
	Primary Care & Public Health

	
	Graham Revie
	Foundation



	ABSENT:
	Eileen Frame
	Chair

	
	Mary McDermott
	Forth Valley 

	
	Stuart McKenzie
	Priority Care Division

	STAFF IN ATTENDANCE:
	Theresa Fyffe
	Director

	
	Ellen Hudson
	Associate Director

	
	Norman Provan
	Associate Director

	
	Judy Fulton
	Communications Advisor

	
	Susan Kirkman
	Business Manager

	
	Sian Kiely
	Knowledge & Research Manager

	
	Jude Leitch
	Policy Officer

	
	Rachel Cackett
	Policy Advisor

	MINUTE SEC:
	Luci Pollard
	Board Administrator

	
	David Liddle
	Policy Administrator

	OBSERVER
	
	


*arrived after the start of the meeting
+left prior to the end of the meeting

OPEN SESSION

11/08
Welcome and Apologies
Apologies were received from E Frame and S McKenzie.  

11/09
Minutes and Matters arising
The minutes were agreed as an accurate record of the previous Board meeting. 
11/10
Action Plan from the minutes and Matters Arising
These were noted. 
11/11
Deputising for members of the Sub Committees of Board    
G Revie spoke to this item.  At the recent PAC meeting an issue was raised regarding deputising on sub-committees of the Board.  N Provan advised that only Board members are allowed to have a casting vote and a delegate may not know the history of a decision. M Brown raised that the Terms Of Reference only mentions Board Member and not about membership. The Director reiterated Governance issues relating to delegating and ensuring consistency in decision making. She highlighted her current UK work and the Board discussed proposed merging of committees. It was agreed that the thinking would be developed further linking in with Board members and the matter will return to the Board at its next meeting.

11/12 Update on Christie Commission and Arbuthnot Panel    
Item taken with Integration of Health & Social care.
11/13
Work of the Student Information Officer  
E Taylor spoke to this item and presented a paper and video. 
Board discussed contact with SIO’s regarding activist development. E Taylor advised Board to contact her as the Staff Lead for SIO’s if they have details of information to share with SIOs. The Director advised Board that there are opportunities to review communications with students with consideration moving from traditional meetings to social media such as Twitter and Facebook. RCN guidance is available for members called “The Internet and You” with a plenary session at the activists conference. The Board asked that the profile of SIO’s was raised with all student members.
11/14
Activist Conference 
E Hudson updated the Board. The changes to the programme were noted: the John Curtis Session had moved; a new section had been added on Integration & New Horizons for Healthcare by R Cackett and T Fyffe; MSP Question Time has changed due to changes in Parliament working hours; there are no changes to day 2. Event is fully booked. Board members were asked to submit questions by tomorrow to be included in the “hat”. 
11/15
Campaign Update    
J Fulton spoke to this item. She thanked the Board for support at petition submission at Parliament today. It was noted that the Parliamentary reception went well, and the Parliament staff had noted it as the busiest event. The Board noted the statistics of the campaign sign ups. The Board were advised of the dates for the March Party Conferences – Lib Dem 4-5, SNP 12-13, Conservative 18-19, Labour 19. Materials are available for local hustings and support for hosting a husting is available from staff team.  
11/16
Congress Update  
M Brown spoke to this item. Celtic night group set up and have met once, the venue for this event will be the Pan Am Restaurant at Albert Dock. Food and band organised. 500 people allowed for allocation of tickets.  

Sunday evening details changed. The RCN President is planning to invite attendees to the opening ceremony to join her for a drinks reception at 7:30pm. Board were advised that the RCN Scotland welcome reception at 8:30pm will still be going ahead.  The Board asked if the welcome reception could be changed from crisps/peanuts to a buffet. Theresa proposed that inquiries could be made at the hotel where RCN Scotland members are staying but costs would have to be considered. 
Board raised concerns that the decision that the welcome receptions could not start until the presidents reception was finished was not put out to consultation. It was agreed that the Director would look at the options and e-mail Board with options.

Board discussed driving to Congress and Board members were advised to comply with the RCN Expenses policy. N Provan will be sending out a letter in next few days to all attendees.
Board were advised that the fringe event is on the topic of the delivery of the quality strategy in age of austerity. 

Board asked about the absence of the event prior to congress to discuss the agenda. The Director advised that due to attendance problems in previous years this was not being run this year. Details of further briefings to be sent to all members attending.  The Director agreed to speak at SST about keeping the momentum going with regard to agenda. R Cackett agreed to make herself available at the agenda committee open-mic night to support members.
Eric Watson left the board meeting at 4pm

11/17
Board members’ items for discussion

Michael Brown - Board members were encouraged to submit reports to Boards.  

1) Board were advised about an NHS24 Joint staffside dispute where management were not consulting with staffside about altering Easter working patterns. 

2) Board asked for clarification on engaging with RCN forums having wrote to all forums twice and only receiving one response and no response from Steve Jamieson.
3) Board members encouraged each other to come to all Board meetings and report back what is happening in each others areas with regard to the financial austerity.

4) Board members who sat on national finance and workforce groups which make decisions that affect the entire workforce across Scotland, were asked to ensure they are fully aware of RCN lines prior to agreeing policies. N Provan proposed that work would be done on the best way to ensure Board members sit on these groups. Board were advised about difficulties about getting some members onto groups.
5) Board members were advised about the arrangements for the upcoming TUC rally in London and asked for volunteers who were planning on going to receive some stewarding training to help with the ferrying of members to the rally.

11/18
Date of Next Board meeting: 

The next Board meeting will be on 23 June 2011.  The Board development session will be held on 24 June 2011.
11/19
Reflections on the meeting 
Board gave positive feedback to the board meeting. 
PAPERS FOR INFORMATION

The Board noted the papers. 
Any Other Competent Business
.   

End of Open Session of the Board meeting.
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