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South East Region Board

Minutes of Open Meeting 15th January 2007
Date:

15th January 2007
Time:

1:30pm – 3:30pm

Venue:

Hardy Suite, Southampton Hilton

Present:

Paul Beard (Secretary)


Jenny Booth
Lucy Botting

Trevor Brown

Lisa Brookes

David Collins




Robert Dart (Assistant Secretary)

Paul Irving

Sandra James (Chair)



Heather Mercer




Debbie Pearman

Graham Poulter
Sue Sanderson

Fiona Stephens (Vice Chair)

Colin White

Betty Woodland

Apologies:
Sharon Dennis

Edna Long

Zuben Montgomery

Trish Pullen

In attendance:





Maura Buchanan

Sarah Dodsworth

Sue Donne
Patricia Marquis

Tom Sandford
OPEN SESSION

The Chair opened the meeting and read the Board Declaration as agreed at the private meeting of the Board on 5th July 2005. The Chair also welcomed Maura Buchanan, RCN President, and Tom Sandford, RCN England Director, to the meeting.

Apologies

The Secretary gave apologies from Sharon Dennis, Edna Long, Zuben Montgomery and Trish Pullen.
01/07
Minutes of Board Meeting held on 21st November 2006

67/06
Any Other Business
Under the item headed ‘Correspondence’ it was noted that Maura Buchanan’s name had been mis-spelt.

The Minutes were agreed and signed as an accurate record of the meeting.

02/07
Matters arising from the meeting held on 21st November 2006
The Secretary noted that the ‘Ways of Working’ document had not been circulated to new Board members as this was being checked to ensure it was the most up to date version reflecting recent changes in working practices.

Action: RD and PB to check the document and circulate to all Board members.  
 

53/06
Minutes of Board meeting held on 4th July 2006
Maura Buchanan clarified the position relating to the proposed sale of Cavendish Square and stated that the building would not be sold in order to cover the current deficit in the RCN pension scheme. However, the RCN is working to rationalise its property portfolio nationally and as part of this process Council had given its agreement to the principal of selling Cavendish Square. The Taskforce Group established by Council to look in detail at this option was continuing its work.

56/06
South East Region Risk Based Audit and Action Plan

The Secretary noted that the final version of the Audit Report had yet to be circulated to Board members and apologised that this had not been done. 


Action: RD to circulate final Audit Report to Board members.

59/06
Review of South East Board Governance Priorities and Board Assurance Framework

Following questions, the Secretary stated that none of the traffic lights identifying the risk level of each item had changed since the document was first produced. It was agreed that any such changes which may occur in the future should be drawn to the attention of the Board when the document is reviewed.

Maura Buchanan stated that the use of the term ‘Activist’ can be misleading as the inference is that it includes all locally active members where as in the main it refers to locally accredited Stewards. 

  
67/06
Any Other Business
Under the item ‘Branch Review’, clarification was given that this project would not determine future Branch boundaries in each region as this was a piece of work requiring the involvement of each of the regional Boards. The Membership Issues thematic group of the SE Board had been invited to include this issue in their work plan for the coming year.
03/07
Address by Maura Buchanan, RCN President

Maura Buchanan addressed the Board and commended the members for their excellent work and decision making.
The President informed the Board that she had met with the new General Secretary, Dr Peter Carter, and she praised his track record in financial management and people skills. Dr Carter’s philosophy would involve meeting members around the UK and gaining their views on current issues. The President and General Secretary would be meeting the Secretary of State for Health on 1st February. 
The President commented on the vital importance of obtaining the best possible value for members’ money and of working to achieve a sustainable organisation at local level.

The President closed by saying that she wished to be an accessible President and would be happy to be contacted by Board members.

04/07
South Central Area Office Project
The Chair opened discussion and stated that this project was a prime example of good communication.
A number of typographical errors were identified in the ‘Programme of Essential Works’ document.

Action: RD to make corrections to the document and re-circulate to Board members on 22nd January.
The Secretary stated that Sharon Dennis, Regional Co-Director, would be presenting the consultation document to the RCN Partnership Forum later that afternoon so the document would not be made available to Board members at this meeting. The consultation document sets out the benefits of the project and how the risks associated with maintaining delivery of services to members will be managed.  

A letter would be sent to all SE Branches as part of the consultation to seek the views of local representatives on the following questions:

1) In what specific ways will a unified service located in Newbury affect RCN Representatives and members in the South Central Area and how might such issues be addressed?

2) In what ways might it be helpful to change ways of working to secure maximum business continuity, best practice, value for money and well supported RCN Representatives, who together with RCN Staff, deliver services to RCN members.


Responses would be required by 2nd March.
It was confirmed that the Newbury office would open at the start of August and that staff from the Banbury office would relocate at this juncture, with staff from the Winchester office joining them in June 2008. It was acknowledged that administrative staff in Banbury and Winchester may find it difficult to relocate to Newbury due to the additional travel time involved and would therefore be at risk.

The Chair asked what support would be available to staff who may be displaced as a result of the unification of the offices. The following types of support would be made available:
· Consideration for suitable alternative employment

· Assistance should staff wish to move to Newbury on a trial basis to test the feasibility of a permanent move.

· Appropriate training and career counselling in the event of staff taking redundancy.

· Redundancy provision in accordance with the RCN’s Management of Change policy and current legislation.

Clarification was sought on the likely effect on services to members and how this would be managed. It was stated that the responsibility for ensuring business continuity during the transition to Newbury would be shared across the region as a whole. A supernumerary transitional team of administrative staff  would be employed 8 weeks prior to the opening of Newbury to allow time for in-depth induction, training and shadowing of existing staff.

Board members were assured that the unification of the Banbury and Winchester offices would not result in a reduction in the number of Officers and admin staff. One Area Manager and one Office Manager post would be disestablished by June 2008 when the Winchester office staff relocate to Newbury but the money previously allocated to these posts would be used to fund additional Officer and admin posts.

It was noted that the Newbury office would have a smaller allocation of space in line with the RCN Property Strategy. This may require local events such as Activist introductory and training days to be held outside of the Newbury office.

In response to a concern raised regarding future support for local Activists, it was stated that training and support would continue to be provided as a priority to local Representatives although it was recognised that this may need to be delivered in a different format.

The President expressed her concern about the constraints imposed by the RCN Property Strategy and particularly the reduction in size of offices stipulated and the lack of consideration given to the needs of members. 
The Board Secretary thanked members of the Board and the three Area Managers for their support and commitment to the process.

The Board supported the proposals outlined in the paper.

05/07
Branch Financial Stewardship

The Chair opened the discussion and emphasised that the Branch Review process (incorporating the Financial Stewardship work-stream) was not designed to address individual concerns at a local level.
It was stated that the RCN’s external auditors had expressed concerns over the lack of financial regulations for and management of Branches and that this had been a key consideration in establishing the Branch Financial Stewardship project.

The Board Secretary highlighted Appendix 1 of the document which gave details on which Branches had submitted their financial return for 2005/06. 

It was noted that item 3.1 in the paper regarding the issue of technical fraud was factually incorrect. It was not the case that 23 Branches had bank accounts in the name of individuals. Rather, it was the case that bank statements were addressed to the home addresses of the Branch officer concerned.
Board members discussed the proposed models for future administration of Branch funds. It was stated that neither model 1 or 2 would remove the decision-making process for expenditure from the local Branch.
The Vice Chair commented that whichever model was chosen, it needed to be responsive in terms of issuing/paying funds for the Branches and that there needed to be centrally approved processes and forms to enable this to happen.
Concern was expressed regarding the additional workload for regional offices associated with all the proposed models.

A view was expressed that model 2 (Branch Administration model) carried a greater level of organisational risk as it required Treasurers to be fit for purpose and the Board would be responsible for monitoring this risk and holding management to account.
The Board felt that the RCN Finance Team should be better resourced to enable them to monitor and support the chosen model rather than placing the burden on regional offices.
At the conclusion of the debate, Board members voted on their preferred model and the result was as follows:

· Model 1 (Eastern Region model) – 0 votes

· Model 2 (Branch Administration model) – 12 votes, 2 abstentions
· Model 3 (Mixed system comprising both models 1 and 2) – 0 votes

Model 2 was duly adopted by the Board as their chosen model for administration of Branch finances.

06/07
South East LEAN Review Project Final Report

The Board Secretary spoke to the paper and advised the Board that many of the recommendations contained in the LEAN report had previously been identified by the SE Region Working Issues Group. An action plan detailing how the recommendations would be implemented would be presented at the March 2007 Board meeting.  
Action: Regional co-Directors to prepare Action Plan for March Board meeting.

It was noted that the outcome of the LEAN Review would enable the RCN to conduct a full review of its current case management process to identify how this could be streamlined to ensure maximum efficiency. 

07/07
Service Performance Report for the Year 2006

The Regional Service Manager presented the report and reminded the Board that in January 2006 the SE region began collecting data to monitor performance against a number of key areas of activity. The following results were highlighted as being particularly worth noting:
· 1,210 new cases had been opened in 2006 which represented an increase of 113 cases when compared with 2005.

· Set against the figure of 1,210 new cases, the region received 17 complaints and 94 accolades in the same period.

· The increase in case load during the year corresponded to a decrease in the number of locally accredited representatives (54 were lost during the year) although this was due in part to disaccrediting of non-active Activists. 
The President commended the SE region for their excellent work.

It was pointed out that the case figures contained in the report do not reflect cases being managed by local Stewards as this information is not currently being recorded by local offices.

Concern was expressed that the increase in case load could result in increased levels of staff sickness. The Secretary explained that there are mechanisms in place to monitor work load such as individual supervision meetings between Regional Officers and their Area Manager and meetings of the full staff team in each office. However, it would be accurate to say that staff are meeting current work demands at personal cost in terms of the number of hours being worked and that this was not a sustainable position.

Suggestions were made about the possibility of recording additional information to give a broader indication of work load, for example:

· Work that is currently not being carried out such as attendance at meetings with local employers.
· Work that is being handled by local Stewards.

Action: RD to investigate the feasibility of recording this information.

08/07
Review of SE Board Governance Priorities and Board Assurance Framework

The Vice Chair presented the report and noted progress since the November 2006 Board meeting. 
It was agreed that the Risk Register would be re-visited at the end of the year to assess if the risks remained the same and if the ratings had altered.
The President agreed to take the concerns of the Board relating to the PDF to the next meeting of the Project Board.
09/07
Activity Reports from Council Members


The Board noted the reports.
10/07
Regional Co-Director’s Report


The Board Secretary presented the report and highlighted the following areas:

Funding for 2007/08
The SE Region will receive the following funding for the 2007/08 financial year:
1. Mainstream funding comprising the annual rollover budget and uplift of £1,745,729.

2. Agenda for Change Project funding which has been tapered from the 2006/07 funding allocation leaving £97,850.

3. Contingency funding for one year, which has been provided for the England regions, of which the SE region will receive an allocation of £49,924.

A 1% efficiency saving will be deducted from the mainstream and contingency funding, leaving a total SE regional allocation for 2007/08 of £1,875,546.

The business cases submitted as part of the Operational Planning process to request additional funding for the SE region for 2007/08 were not successful.

Tom Sandford commented on the financial position for the coming year and stated that for the fourth year in a row, the English regions would be breaking even which was a massive achievement. He acknowledged the very significant levels of work being carried out by SE staff, particularly in the area of social enterprise arrangements such as the recently formed Central Surrey Healthcare Ltd which had necessitated up to 60 hours of negotiations by Sarah Dodsworth and other staff at the Croydon office. He advised Board members that some new money would be secured for England in 2007/08 but that this would be directed to the North West and East Midlands regions to address long-standing under-investment in these regions.    
Service Pressures

The over-trading position in the SE region continues. This is being monitored through regular one-to-one supervision meetings with Officers and Assistant Officers and the development of a case management tool in conjunction with the London Region to enable the level and complexity of cases being handled to be monitored and incorporating a traffic light system to identify the level of risk.
Staffing

The following staff changes have taken place since the November 2006 Board meeting:

· Julie Lewers has joined the Banbury office on secondment as an Assistant Officer for 2 days a week to cover Gill Morgan who has reduced her days of working to 3 days a week. Julie was a Steward at Buckinghamshire PCT. 
Visit from Secretary of State
The Secretary of State visited Southampton General Hospital on 23 November 2006 to open the new cardiac unit. Jill Gardiner, the lead Steward, took the opportunity to lobby the Secretary of State on local issues.

Milton Keynes General Hospital

Tom Sandford, Director of RCN England, spoke to the Board concerning the position at Milton Keynes General and the reasons why the decision had been made not to proceed with a Judicial Review. The employer acknowledged they had made errors in their decision to close the ward without proper consultation. Consideration had to be given to the possible impact of proceeding with the Judicial Review on future relations with the Secretary of State, particularly in view of the change in General Secretary at the RCN. Patricia Marquis, Area Manager at the Banbury office, stated that there were still concerns regarding the level of support available for staff at the hospital. The finances had yet to be signed off and the deficit could be in the region of £20m. However, the RCN’s involvement in the process had resulted in improved relations with local members.

Gosport War Memorial Hospital

Betty Woodland, Board member for Hampshire and Isle of Wight, updated the Board on the recently published CPS report into the long-running investigation. The report stated that no healthcare staff would face prosecution following the 4-year enquiry. Betty Woodland had been representing RCN members and five members of staff still faced possible action by the NMC. The government had provided £6m to help with improvements at the hospital. The Chair thanked Betty for her excellent work over the past few years which had been particularly difficult given the continuous and rigorous police investigation. 
SHA Nurse Leads

Paul Beard and Sharon Dennis had been due to meet with Sue Webb, Nurse Lead at South East Coast SHA on 8th January but the meeting had been cancelled. However, Sarah Dodsworth had secured periodic dates to meet with Sue Webb and the first meeting had taken place.

Independent Sector Event

A training event for non-statutory employers would be taking place on 13th February to focus on best employment practice. This had been organised in response to a piece of work commissioned by the Diversity Champions group in which the Winchester office conducted an analysis of their cases which demonstrated that male and BME nurses were over-represented in disciplinary hearings. 
Nurse Leadership

There continues to be concern in the region at the absence of nurse leaders at the ‘top table’ in NHS organisations. The Political Influencing sub-group of the SE Board would be considering this matter further but all Board members need to be engaging in political activity on this issue.     

11/07
Reports from UK Representatives


These reports were noted by the Board.
12/07
Reports from Board Sub Groups

Reports had been received from the Membership Issues and Political Influencing sub-groups in the plenary session before lunch.
Fiona Stephens reported that the Diversity Champions group were progressing well with their Action Plan. The group were assisting with the production of a diversity-themed poster for Congress in April.

13/07
Any Other Business


No items of any other business had been received prior to the meeting.
14/07
Meeting Evaluation

Positive feedback was received on the conduct of the meeting and the degree of governance exercised by Board members. The Chair thanked members of the Board for their work.

15/07
Date and Time of Next Meeting


Monday 26th March - 

Thematic groups – am






Board meeting – 1.30 to 3.30


Tuesday 27th March -

Board Development Day

The Chair formally closed the meeting.

Signed: _____________________________


 Sandra James – Chair

Date: _______________________________
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