Professional Development Framework

Children’s and Young People’s Advisory Panel recommendations and requirements to underpin PDF implementation
The Children’s and Young People’s Field of Practice met on the 7th September 2005 to discuss the Professional Development Framework [PDF].
The advisory panel feels that in order for members to engage more fully with this consultation it is essential that:
· effective communication with chairs is immediately instigated

· mechanisms are instituted immediately to provide timely, detailed feedback to members in response to all their inputs

· members are advised of what those mechanisms are.
The CYP AP

.. believes that use of the abbreviation “PDF” is confusing both to members and the wider world and recommends that consideration be given to an alternative title/abbreviation
· .. ‘reforming professional services’  is used
In addition
· …the purpose and description of the framework and the underpinning themes will require more detailed explanation if the wider membership is to be engaged in this process 
The CYP AP recommends that in respect of the re-configuration of Forums and Fields of  Practice
· …whatever option is chosen there is a CYP division

· …the recognised steering committees of the current forums / groups make the decision regarding which ‘division / grouping’ they are in

· …no decisions on existing forum / group funds are taken without full formal consultation with steering committees
· …allocation of resources to divisions

·  is completely transparent 

· is not based on total membership numbers

· is based on business planning and outcome evaluation

· …divisions are autonomous units within an agreed organisational accountability and governance framework underpinned by formal, transparent and ethical models of working

The CYP AP recommends that:
· …the RCN gives very serious consideration to how it might more fully acknowledge and respect the significant unpaid and highly expert contribution of professional activists 

· …members’ expertise is used in an appropriate and professional way particularly that they are consulted on any issue related to their domain in a timely manner

· ..Consideration is given to the possibility of funding from new, central resources, a compensated chair for each division

· ..business planning takes proper account of the current voluntary and unquantified expert contribution of members and the impact on employers

· Consideration is given to mechanisms by which reimbursement of members’ expert time is built into budgets 
The CYP AP recommends that:
.. Specific measurable outcomes of the development are specified in consultation with members and reflect the following:

· Integration of union / professional

· Clear transparent and accountable decision-making and responsiveness

· Direct influence/representation @ highest governance level 
· Members satisfaction with professional services whether delivered locally, regionally or nationally
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