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South of Tyne and Wear and Wear Branch Meeting

7 June 2010

Present:

Susanne Cooper

Denise McLaughlin (Chair)

Gary Orton

In attendance:

Lin Clarkson

Julie Lockhart

Martin O’Neill

Apologies for Absence:

David Gardner

Donna Hutchinson

John Hooker

Angela Starr

Mark Tull

Michael White

1. Welcome, introductions and apologies

1.1 It was noted that the meeting was inquorate.  Apologies were notes as above.
2. Notes from the previous meeting

2.1 The notes of the previous meeting were accepted as a true and accurate record of the meeting.

3. Matters arising from the previous meeting

3.1 There were no matters arising that were not substantive Agenda items.

4. Feedback from Congress

4.1 Denise had attended Congress for the week and reported that it had been a really enjoyable week.  The fringe events had been excellent, Denise had attended the fringe events related to learning disabilities and also one on the Borman report.  It was noted that Congress 2011 would take place in Liverpool from 10 – 14 April.  
4.2 Some of the delegates who had attended the reception had reported that the location was not central and that the Royal Bath Hotel’s alcohol charges were expensive.  
4.3 It was noted that the Branch need to think about accommodation in Liverpool as the Hotels around the Conference Centre are expensive.  The Conference Centre is located at Albert Dock, but there is no information available as to which is the Congress Hotel.  

4.4 A decision was taken to book some rooms at the Premier Inn, as accommodation does not have to be paid for in advance and can be cancelled 24 hours in advance.  Denise agreed to look into the feasibility of block booking accommodation.    

4.5 Lin Clarkson highlighted the “Future of Congress Session” debate that had taken place at Congress and referred members to the website.  

5. Recruitment

5.1 Recruitment is a standing agenda item at the Branch meetings and Janet Maclean attended to present a paper.

5.2 It was noted that the total membership of the Region had increased in March but there had been a slight decrease in April and May.  
5.3 It was noted that the region was above target for full and student members but  below for HCSW’s.  The target for HCSWs had been reduced and as a region we were now expected to recruit 10 HCSWs per month which equates to two per Branch.  Those present felt that there was still a lack of understanding around who was eligible for HCSW membership and Jake Turnbull, Communications Officer was providing some clarity around this.  

5.4 The Health Care Support Worker  campaign was discussed and details were circulated to those present.  Further information could be obtained from www.rcn.org.uk/northern  
5.5 Gary felt that this offer needed further advertising.  It was confirmed that Jake Turnbull had e-mailed and sent a hard copy of all the information to all HCSWs.  
5.6 It was noted that with regard to recruitment week, the regional office did have staff available to attend but were not invited along to any Branch events.  
5.7 Lin Clarkson requested that the Northern Region be included in the invitations to the induction programmes within Sunderland, Sue Cooper stated that she would try to facilitate this.  

5.8 Martin O’Neill  agreed to contact Records Department re information on leavers from the Branch over the last 3 months, and was going to look at the retention of HCSWs as part of this exercise. 
5.9 Gary Orton would like hard copies of the flyer as he has access to 15 or 20 nursing homes.  

6. Treasurers Report

6.1  Julie Lockhart explained that the RCN were currently having a new finance system installed and that the Branch information had not been loaded onto the new system.  The information available as of 31 March was the Branch had a closing balance of £6825.84, cheques to the amount of £542.25 had been processed, and  £5,743.59 was the current balance.    The Branch were reminded to submit any Congress expenses that were still outstanding.

7. Annual Branch Review and Action Plan

7.1 Workplace Unit meetings is an area to be developed within the Branch Action Plan, Martin has agreed with Estephanie Dunn, Operational Manager for the Northern Region to look at this piece of work.   Martin agreed to provide information to Denise in preparation for her to present information to the Board.

7.2 It was noted that in order to raise the profile of the Branch with local employers the Branch need to map where members are located  within organisations.

7.3 Communication with Branch members was discussed and it was reported that members do not keep e-mail addresses up-to-date.  Notice Boards were discussed and Denise reported that she and Richard do publicise information where they can.  Gary responded that he did have a noticeboard up and running but within some of the areas it is difficult as there is no central point.  

8. Reporting on Casework

8.1 Within Northumberland Tyne and Wear, Representatives have opened 18 cases since March 2010 – 3 within the South of Tyne and Wear, 15 within the North.  Martin reminded representatives that if they needed a file opening they should contact the regional office.  It is equally important to remember to close the files and send them back to the office with the outcome noted.  

9. Feedback on mentorship programme

9.1 This item will be covered in the learning and development seminar.

10. Board Papers

10.1 The Board papers had been e-mailed to the Board members, but unfortunately Mark was not present to be able to report to the Branch, the content of the Board papers.  Denise looked through the Board papers and highlighted the papers that were going to be presented to the Board at their meeting on 30 June.  

11. Board Elections

11.1 Branch members were informed which seats were up for election and reminded that the closing date was 11 June 2010.  
12. Date and time of next meeting

12.1 The next meeting will take place on 6 September 2010.

13. Any Other Business

13.1 There was no other business to report.
Please note these minutes have been sent to the Branch Chair for her approval and will be approved by the Branch at their meeting on 6 September 2010.
PAGE  
1

