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
15/2009: Sustaining Learning and Skills in the Workplace

Outcomes Report: Q6 – July to September 2010
Measurable outcomes

	
	Targets for July to September  2010
	Actual

	 
	Jul
	Aug
	Sep
	Total 
	

	LR initial training
	5
	5
	5
	15
	6

	LR follow on training
	38
	2
	38
	78
	20

	Skills for Life
	6
	6
	6
	18
	0

	ICT
	5
	5
	5
	15
	8

	Level 2
	2
	2
	2
	6
	0

	Level 3 
	2
	2
	2
	6
	0

	CPD
	35
	40
	40
	115
	121

	FE
	2
	2
	2
	6
	0

	HE
	15
	20
	20
	55
	94

	Total Number of Learning Opportunities Accessed (total of the above)
	
	
	
	314
	249

	Information, Advice and Guidance (IAG)
	400
	400
	450
	1250
	1968

	Networking Events
	1
	1
	1
	3
	4


Measurable outcomes – project overview

	Outcomes
	Target
	Running Total

	LR initial training
	120
	59

	LR follow on training
	630
	375

	Skills for Life
	100
	0

	ICT
	100
	63

	Level 2
	50
	52

	Level 3 
	50
	120

	CPD
	800
	729

	FE
	40
	1

	HE
	400
	508

	IAG
	9000
	9336

	Networking Events
	15
	14


Explanation of Outcomes

LR Initial Training
Recruitment figures remain as they were for the last quarter which is disappointing. The RCN continues with their recruitment drive while recognising that these are pressured times for all members.  
LR Follow on training

The summer months were a quiet time for learning representative’s follow on training. 
This quarter ULRs attended:

· Learning Representatives Development Module – Held in the South West region
· Employer Engagement – Two workshops were held in the East Midlands and Easter regions. The workshop supports ULRs to work in partnership with employers to promote a learning culture in the workplace.
· Organisational Change - Workshop in the West Midlands region. The workshop enables experienced representatives to help their members where there is significant organisational change, this can be the result of cost-savings or a larger organisational change, i.e. TCS. 

· Excellence in oral evidence presentation - The masterclass gives representatives the tools and experience to help present evidence and to help others prepare for complex disciplinary and grievance hearings.

The team recognise that, due to the current political and economic climate, all members are finding it challenging to secure time off to undertake training. This is evidenced in the poor uptake for follow on training. With 6 months to go to the close of the project, the team undertook a review of the strategy for this area and have put in place some interventions that explore and address the challenges members face. 

Skills for Life

This quarter the ULF team met with unionlearn to explore how to share experience and resources with other unions who may have similar challenges around the disclosure of basic skills needs. It has been agreed that the team will set up a Wiki for networking and sharing best practice. The Association of Teachers and Lecturers, The Fire Brigades Union and Prospect will be approached in the first instance.
ICT
The RCN provides IT-based learning opportunities for members who wish to become actively involved in using the web to network and communicate.
Level 2 & 3 vocational qualifications

This quarter, evidence from ULRs did not show any further learners undertaking level 2 & 3 qualifications.
CPD
The RCN continues to offer opportunities and support to members undertaking continuing professional development. This quarter shows members becoming more aware of, and accessing our on-line Pod-cast packages. These packages deliver bite sized learning about key issues accompanied by follow up resources. 
Further Education
The project team have been unable to identify any learners undertaking further education courses.

Higher Education

Learners continue to utilise the RCN / OU strategic alliance. Leadership and innovation were two strong themes this quarter.
Information Advice and Guidance

In this quarter ULRs have provided information advice and guidance to learners and employers using wide ranging methods. It has been particularly rewarding to see the learning from our workshops being transformed into action and we look forward to seeing evidence of impact. For further detail see Other Outcomes.
Dissemination / Networking Events

This quarter the team were invited to the London General Practice Nurses Forum at Mile End Hospital and an activist day in Brighton. Both events provided the team with an opportunity to deliver learning workshops (portfolio development and presentation skills) but also to promote the role of the learning representative and union learning. The team presented to Regional Officers about the role of the learning representative and their potential in developing union learning in the independent sector. Staff from the around the organisation attended a ‘Space to Think’ lunchtime workshop to explore the successes and challenges of the project. The workshop focused on the role of research and evidence in project planning. 
Other Outcomes

LEARNING REPRESENTATIVE ACTIVITY

Supporting Learners - RCN Learning Representatives support learners in a range of ways. Examples (directly quoted from LR activity sheets) include:

· 1-2-1 support:
· Supporting staff nurse who was struggling with difficult team dynamics and questioning her nursing practice
· Work with member following a disciplinary hearing. Helped to write learning contracts and develop a portfolio of evidence to address issues raised in hearing
· Support member with the preparation of a presentation for a local conference. Offered support and advice about structure and content also allowed the member to do a practice run.
· Larger Groups
· Facilitated the health care assistant network meeting for Westminster Adult Nursing service. Notes of the meeting issues raised sharing of learning  experiences in particular the attendance of the RCN conference for support workers 
· Facilitated reflective practice group with work team on 'NHS White Paper'
Employee Engagement – RCN Learning Representatives continue to actively communicate, negotiate and influence the learning agenda in the workplace. Examples (directly quoted from LR activity sheets) include:
· Attended staff side meeting to negotiate the access to study leave policy 
· Attended multidisciplinary education and training strategy group as staff side rep
· District nursing team meeting - Discussed clinical up-skilling / updates required by team members not available currently through Organisational Development Dept
· Staff side consultation meetings with HR on the employee policies for the new organisation - Comments on the policies. In particular the Staff Side recognition agreement to include the learning rep role and a commitment to developing the organisation as a learning one.
Promoting and supporting the role of the RCN and the ULR – RCN Learning Representatives undertake many different activities to promote the RCN, union learning and the role of the ULR. We are starting to see evidence of how the learning offer can be an effective incentive to recruit members. Many ULRs have slots at staff inductions and take part in student recruitment events.
LEARNING REPRESENTATIVES QUESTIONNAIRE

In light of the challenges facing the ULF project team in engaging with ULRsand recruiting to workshops, the project team is undertaking a piece of work to gather intelligence regarding ULRs. 
The project, due to end in November 2010, has already contributed significantly to the new strategy to recruit ULRs to follow-on training. The evidence will enable the RCN and unionlearn to better understand the role of an RCN learning representative, the challenges, successes and preferred ways of working.
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