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Cumbria Branch Meeting
16 June 2011

Present:
Neil Anderson
Ella Cullen (Chair)
Karen Dutton
Ian Harvey
Maureen Higginson
Sue Kennewell
Rachael Ridley

In Attendance:
Estephanie Dunn
Mandy Clark

Apologies:
Fiona Bolton
Margaret Broatch
Billy Drysdale 
Barbara Gordon
Maria Johnson
Chris Kitchen
Helen Lloyd
Andrew Nelson
Louise Simpson
Sue Whyte-Earl
Karen Taylor
Johnette Irving
Clare McKenzie
Christine Robinson

1.	Welcome, introductions and apologies
1.1	Apologies for absence were noted as above and it was recorded that the meeting was not quorate.

2.	Notes from the previous meeting 
2.1	Karen Dutton explained that with regard to 5.2 no contacts had been provided but she had requested details and is awaiting further information.
2.2	The notes of the previous branch meeting were accepted as a correct record.

3.	Matters arising from the previous meeting 
3.1	Estephanie raised the point of 7.1 from the previous minutes regarding the issue of confidentiality in relation to the minutes and accompanying documents of the branch meetings.  Estephanie explained she would speak to Glenn regarding this issue and possibly other branches may find it useful to look at how minutes are presented.
3.2	Karen Dutton explained that she had not managed to get together with Billy Drysdale to work on identifying gaps in representation and work as discussed at point 9.2 of the last branch minutes.

4.	Chairs report 
4.1	BD sent his apologies for not being able to attend the meeting and provided a report to the branch (see appendix 1).
4.2	Karen Dutton and Rachael Ridley advised the branch that they would like to arrange a workshop to be based on the principles of nursing.  A draft proposal was provided to the branch based on funding details received (see appendix 2).  They are aiming to hold two workshops one in the north and one in the south of Cumbria, further details of speakers etc to be provided at the next branch meeting.  
4.3	The branch discussed how the workshops would be funded.    
4.4	As the branch was not quorate the proposed date and funding arrangements could not be agreed.  Once the proposal is completed, Karen agreed to contact the Branch Chair to arrange an emergency executive meeting for a decision to be reached.  Karen agreed to send a copy of the proposal to the regional office for distribution.

5.	Full Time Officers Report 
5.1	Estephanie Dunn advised the branch that the regional office was very busy at the moment with an increased level of activity in non NHS organisations.  
5.2	At a recent Board Meeting within the Acute Trust it was decided that the Nursing Review would not be discussed in the public part of the meeting.  The RCN disagreed with this decision as it is an important document.  Estephanie, Glenn and two representatives are attending a meeting with the Chief Executive on the 4th July to discuss the Nursing Review.  
5.3	The branch discussed the takeover of the Acute Trust.  Estephanie explained the process and advised that a number of trusts have expressed an interest.
5.4	Estephanie had held a discussion with Susanne Cafferty regarding the midwifery review and was informed that a meeting was to be arranged in the near future to discuss it with the Trust.  No contact received from our midwifery members but a review was in progress.  Two members of the RCN are also members of the Royal College of Midwifery and we are keeping an eye on the situation for them.
5.5	Estephanie advised that following the full integration of the NHS Cumbria Partnership Trust and NHS Cumbria everything was stable.  There were no big issues. 
5.6	There are difficulties within the Local Authority with the Single Status Team where members are at Stage 3 Appeal.  Member’s terms and conditions were being changed and some reported losing 20% of their income and pensionable pay.
5.7	Janet MacLean is leading on the Multi Cultural Nurses Conference in October to cover Equality, Diversity and Human Rights and work is being undertaken with hospices over the north and south for an End of Life conference.  Lin Clarkson is leading on this with collaboration with the OU.  Maureen Higginson expressed an interest in assisting at these events.

6.	Recruitment 
6.1	Estephanie explained the recruitment figures.  There was a slight decrease but this was possibly due to no follow up.  It was noted that 160 members had been wrongly allocated to the Northern Region and should have been allocated to the North West Region for the Morecambe Bay NHS Foundation Trust.  
6.2	Due to the above move of members, Maureen Higginson highlighted her wish to remain with the Northern Region even though her remit with working at the Westmoreland General Hospital is now under the North West.  
6.3	Estephanie informed the branch that student numbers are going to be reduced nationally by 5%.
6.4	At Congress, the Institute did some work on being a 5 minute activist.  Estephanie explained that a co-ordinated approach is to be arranged.  The exercise could be an opportunity for media coverage and an aid to recruit new members, representatives and to stand out from the other unions.
6.5	Estephanie Dunn raised the issue of communication to the wider membership.  Members are reporting that they are not being kept informed of issues occurring in the Trusts. Those present advised that the problem in being able to do this is finding facilitated time to prepare the emails and also to pose questions to members and RCN full time officers.  Estephanie suggested that highlights to be sent to Jake Turnbull for him to send out.
6.6	Estephanie advised that when representatives go to work related meetings the information can be cascaded via notice boards and via email of 5 to10 sentences explaining what is happening and what the RCN is doing for the members.  The email could be sent through Jake at the regional office if the branch sent the content.   
6.7	Funding was sought for a new notice board to be placed in the hospital.  Neil Anderson advised Rachel Ridley to speak to Estates regarding this issue and will provide the branch with an update at the next meeting.  Funding is available.
6.8	Mandy Clark provided the branch with resources to assist them in recruiting new members including HCA/AP’s.

7.	Treasurers report
7.1	The closing balance for March 2011 was noted.

8.	Branch action plan – Progress report 
8.1	Billy advised Mandy that the branch action plan had not been updated since the last meeting when it was ratified.  As per the Chair’s report another questionnaire is to be circulated to the branch for an update.

9.	Reporting on casework 
9.1	The cases opened since the last branch meeting on the case management system were noted.  Activists are still reporting difficulties with the computer system.  The branch felt that this figure did not reflect the amount of work being done in the area.  Lengthy discussion ensued and the matter will be dealt with during mentorship sessions. 
9.2	Neil found it difficult to find out if the people were in membership prior to discussing their issues.  Mandy explained that if representatives provided her with details of the member all information stored on the membership database could be provided.  It was noted that this would be a great help.  
9.3	Details of all open files on the case management system would be sent to all activists.  The meeting was reminded of the need to close files promptly and return them to the regional office. 

10.	Feedback on mentorship programme
10.1	Everyone complying with mentorship.  Meetings are being arranged through Billy and Neil to look at practice standards and how to produce the evidence, all representatives are invited to attend. 
10.2 	Estephanie advised the branch that an audit is ongoing in the northern region office by KPMG on the mentorship programme.

11.	Future activist programme 
11.1	Mandy Clark explained that everyone was compliant with their training.  The traffic light document was raised with the branch to highlight areas of Module 2 and CPD training available for the upcoming year and nomination forms provided for their completion.   
11.2	Ian Harvey and Neil Anderson left the meeting at this stage.




12.	Congress
12.1	Ella Cullen stated that she felt Congress was excellent this year.  It was felt that the venue looked empty and was too big for the event.  It was also highlighted that the cost and time to wait for refreshments was excessive.
12.2	Ella and Estephanie went through all the resolutions that took place at Congress with the branch.

13.	Board papers
13.1	In the absence of Neil Anderson, Estephanie Dunn went through the papers to be taken to the next Board Meeting on the 30th June 2011.

14.	Date and time of next meeting
14.1	The next meeting which will be the AGM will take place on the 6th October 2011 at Newton Rigg.

15.	Any other business
15.1	Rachael advised the branch that Cumbria Pride is taking place on the 1st October. 
15.3	Estephanie reminded members about the email that Jake Turnbull had circulated to all activists regarding the Nursing Review re the model issues and questions to raise with the Trust Managers whenever they are faced with a conversation/meeting about service review/redesign.


Please note these minutes have been sent to the Branch President for her approval and will be approved by the Branch at their meeting on 6 October 2011.
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