Professional Development Framework

Children’s and Young People’s Advisory Panel feedback [2]
What Professional speciality groups produce or provide?

Now

· Guidance documents

· Formal responses

· Professional expert advice (to all) 

· Publications (journals etc)

· Expert views; audit reports; surveys etc

· Networking, communication structures / access

· CPD – conferences, roadshows, etc

·  income

· Raised profile of specialty, domain client group, RCN (reputation)

· Marketing - New members, conferences

· Opportunity to develop leadership / leaders

· Influence – political, media

· Expertise in the speciality / growth /  

Potential

· Innovation and creativity, risk, (autonomy) 

· Party line v diverse views (governance, decision making routes)

What needs to be in place to support members’ contribution to high quality accessible professional products and services?
	Product/service
	

	Guidance
	· More effective and accountable publications process
· Admin support of the process

· More effective mechanisms for involving members in writing guidance and for communicating to members and others when documents are published and how to get hold of them

· A mechanism that takes the congress ‘rush’ and RCN campaign ‘rush’ out of the publication process

	Formal responses to consultations etc
	· Transparent recognition of CYP perspective in non CYP documents e.g. broader NMC/DH consultations
· Formal RCN acknowledgement/thanks of contribution of CYP activists to RCN response (and courtesy copy of response to those who made a contribution)

	Professional advice
	· Formal recognition of the value of what professional activists do
· Live and accurate database of expertise (many of whose members will be the Forum activists)

· More advisers {and more admin) ?one in each Country/Board with UK-wide lead

· A children’s nurse in a senior governance position in the RCN

	Publications 
	· How to write for publications [critical companion module]
· Time and support

· Active membership

	Networking/communication structure/ access
	· Supporting infrastructure for website and division

· A robust database system: develop local systems

· Administrative support that is effective

· Effective marketing

· Buddying system

	Continuing professional development – conferences, roadshows etc
	· Support from events unit (cost effectiveness) or admin support access to database (mail)

· Active membership (to vary content)

	Income
	· CYP & RCN Strategic plan

· Ethical principles

	Raised profile of specialty, domain client group, RCN (reputation)
	· Accountability framework [who does the RCN report to as a trade union]

· Corporate governance

· Clear vision & objectives

· Visibility

· Creativity

· Organisational infrastructure – internally and externally

· Open and transparent – TU and professional role [corporate behaviour – stewards]

	Marketing
	· High quality products

· 
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Appendix A: CYP Forums & Groups – Products and services – feedback 
	Product/service
	For whom?
	Why?

	Professional advice
	Other nurses/professional groups

Members

Govt

RCN - press
	Increase practice safety

Inform

Leadership 

	Develop guidance/standards
	Anyone involved with child health
	Increase profile of children and young people

	Lobbying and influencing
	Health, education, social care, politicians, other influencers – voluntary organisations, parents, C&YP
	Increase profile of children and young people

Increase in equity/access/££’s

	Leadership
	Other nurses and managers
	Role model

Succession

Attract nurses to specialities

Influence etc

	Education opportunities: SD’s/conferences
	professionals
	Improve practice
Benchmark

Networking

	Guidance documents
	Members/service leaders/managers
	Inform practitioners/ managers

	Income generation
	Members
	Project work funding

	Formal responses to consultation documents
	Behalf of members; RCN; Govt. depts.
	Raise CYP voice

Voice concerns

Suggest alternatives

	Networking
	Regional events for members, conferences, SIG, working with other organisations – RCPCH, RCGP, DfES/DH
	Lobbying

Influencing

	Publishing
	Children’s nursing journals
	Lobbying
Influencing

	CPD
	Members, other professional groups
	Leadership development

Practice enhancement

Influencing

	Audits/benchmarking/ research
	
	Inform policy development

Raise areas of concern

Lobbying/influencing

	Information
	
	Guidance, signpost, newsletter, articles, formal responses
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