14th February 2006 

Dear

Professional Development Framework Consultation

I am writing on behalf of the members of the Children and Young People’s Field of Practice Advisory Panel to raise some on-going concerns following the recent consultation about the professional development framework (PDF). 

Firstly, I would like to reiterate the concerns we raised in our response to the PDF. We believe that the proposed reconfiguration will not meet its aims. One of the drivers for the new structure is to increase the number of members involved in the professional side of the organisation.  However, the advisory panel considers that the proposed structure will not necessarily get members more active. Nor will the current proposals necessarily ensure that the RCN is seen as the expert voice of nursing. 

Some feedback about responses to the consultation was provided at the extraordinary Chairs meeting on 23rd January. Much of what was presented related to the ICM survey. As an advisory panel we have concerns about the quality of questions within the survey. Many of the questions appeared biased or leading – for example: 
Q4.1 I think the RCN would have a stronger voice and be able to provide more cost-effective, fairer and higher quality services in my professional specialism by simplifying the existing structure of professional forums. BASE: All respondents (1,001).
The way the results from the ICM were presented was also misleading – for example the vertical axes of bar charts were not labelled. Nor was any statistical analysis presented – for example, was the sample large enough to draw conclusions from? Was consideration given to the fact that as the sample was drawn from non-active members, it was inherently biased and participants may not have been sufficiently knowledgeable about current RCN activities to make an informed response?

As an advisory panel we have concerns about the weight being given to the different responses to the PDF consultation. We reiterate our call for the actual (anonymous) responses to be made available. We would also like reassurance that all responses will be treated with equal importance.
At the meeting on 23rd January proposals to pilot a Cardiac Nurse Network were put forward. The advisory panel supports the concept of piloting new initiatives. However we are not sure why only virtual networks are being piloted and not other parts of the PDF and/or ideas put forward during the consultation. It is also not clear how long this pilot project will carry on for, how the project will be evaluated, and how this information will feed into the overall PDF.

Elections for forum steering committees are due to take place this year. The advisory panel would like to know whether these will be going ahead. Our preference would be to maintain the status quo during this time of change and for current steering committees to continue for another two years.

Now that the consultation period is complete we would like information about what happens now. We are sure that the PDF management team has a timeline they are working too. To allow the field of practice and forums to forward plan it would be helpful for this information to be in public domain.
In summary, the advisory panel would like information about:

1. how the process for developing the PDF will be taken forward now that the initial consultation period has been completed?

2. the weight being given to responses received from the ICM survey, responses using the consultation template, and responses presented as papers/proposals. 

3. how the Cardiac Nurse Network will be evaluated and how this will feed into on-going developments within the PDF?

4. whether the elections to forum steering committees planned for 2006 will go ahead?
5. the contact details of key people involved in taking the PDF to enable us to engage in the process from now on

The advisory panel would also like reassurance that:

1. Forum Chairs will be involved in any developments from now on – as was promised at the meeting on 23rd January.

2. communication with forum chairs and other forum activist in relation to the PDF will be maintained – this is particularly important now that the Forum Chair’s Day scheduled for 10th March has been cancelled.
As Chair of the Children and Young People’s Field of Practice Advisory Panel I would like an opportunity to meet with key individuals on the PDF team/management board to discuss our concerns.
Yours sincerely

Dr Alison Twycross

Chair of Children and Young People’s Field of Practice Advisory Panel 

