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South East Region Board

Draft Minutes of Open Meeting on Monday 26th March 2007
Date:

Monday 26th March 2007
Time:

1:30pm – 3:30pm

Venue:

Hardy Suite, Southampton Hilton

Present:

Paul Beard (Secretary)


Jenny Booth
Lucy Botting

Lisa Brookes

David Collins




Robert Dart (Assistant Secretary)

Paul Irving

Sandra James (Chair)



Edna Long

Heather Mercer
Zuben Montgomery




Debbie Pearman

Graham Poulter
Trish pullen

Sue Sanderson

Fiona Stephens (Vice Chair)

Colin White

Betty Woodland

Apologies:
Trevor Brown
In attendance:





Sharon Dennis

Sarah Dodsworth

Sue Donne
Patricia Marquis

OPEN SESSION

The Chair opened the meeting and read the Board Declaration as agreed at the private meeting of the Board on 5th July 2005. 

Apologies

The Secretary gave apologies from Trevor Brown. 
16/07
Minutes of Board Meeting held on 15th January 2007
10/07
Regional Co-Director’s Report

Gosport War Memorial Hospital

The Minutes of this item should read ‘a 9-year enquiry’.


The Minutes were agreed and signed as an accurate record of the meeting.

17/07
Matters arising from the meeting held on 15th January 2007

Actions arising from the January 2007 meeting were reviewed.
07/07
Service Performance Report for the Year 2006

It was suggested that the Critical Incident form currently being developed in the SE Region could potentially be used to record specific pieces of work that are not being carried out such as attendance at meetings with local employers and reasons why.

18/07
SE Region Operational Plan 2006/07 Progress Report
The Board Secretary outlined the rationale for producing the Progress Report and explained that a full out-turn report covering the 2006/07 year would be made available to the Board at the July 2007 meeting.
Under section 3.1 it was noted that the recommendations arising from the SE Region Working Issues Group had been reinforced by the findings of the LEAN Review.

On the issue of mentoring for local Activists, it was confirmed that Di Francis from the Winchester office was currently running learning sets and the Lecturers in continuing Education Team were identifying other support.

It was acknowledged that the SE Region and Board had made significant achievements in embedding issues and practices relating to diversity in all activities.

Under section 3.2 highlighting current issues within the SE region, it was stated that the General Secretary is taking forward discussions on the range of matters relating to staff terms and conditions.

A discussion took place on how the region is managing the consequences of the current overtrading position. The Board were advised that they would receive regular figures relating to staff sickness absence and that a Case Management tool was being tested for 3 months which would enable the case load of each Regional Officer to be monitored and risk assessed. It was also stated that management arrangements in the SE region enable regular on-going monitoring of workload and local issues.

Board members stated the need to receive information relating to complaints that have been upheld to enable them to assess any adverse impact of the current overtrading position. 

Various articles had been published in Bulletin to keep members informed of current ways of working in the SE region in connection to representation.

In relation to the failure of the region to secure additional resources as part of the annual business planning process, it was noted that the LEAN Report had not mentioned the issue of the inequity of resources in the South East although this had been discussed by the consultants. 

Action: A letter is to be sent to Lighthouse Consultants asking why this was omitted from the final report.

Under section 3.3 relating to work which had not commenced, it was confirmed that a staff supervision model had now been agreed and that 1-to-1 supervision meetings were continuing to take place.  

A projected end of year budget over-spend of approximately 1.5% was praised by the Board as being within an acceptable margin.

The Board were informed that Sharon Dennis would take on the full-time role of Regional Director from May until the end of July when the arrangement will be reviewed. 

19/07
SE Region Operational Plan and Annual Budget 2007/08

Sharon Dennis presented the paper.
The introduction of a 1% efficiency saving into the 2007/08 budget was drawn to the Board’s attention.

It was noted that the format of 2 dates on page 4 of the Operational Plan for 2007/08 was incorrect. 

20/07
South Central Area Office project
It was agreed that this item would be discussed in a confidential meeting of the Board immediately following the open session.
21/07
Branch Review Update Report 

The Chair outlined the Branch review process which had been established in order to provide an accurate picture of the current situation across the UK. A fringe meeting would be held at Congress on Wednesday 18th April to seek the views of members on the recommendations.

It was intended that a number of recommendations would be brought to the July 2007 Council meeting for ratification.

A discussion took place on the appraisal of Stewards and the disaccreditation process. The Chair confirmed there needed to be an annual process whereby Activists can be appraised and opportunities identified for further training and development if required. It was stated that the RCN Code of Conduct and complaints process could be used as a means for addressing serious concerns relating to the competence of Activists to carry out the role.  
The need for a partnership process between Branch officials and regional staff was emphasised.

Concern was expressed that only 30% of Branches responded to the mapping survey. However, this should be seen within the context of a significant number of Branches being inactive.

Board members expressed concern at who was being held to account for the difficulties being experienced with Branch operations. Paul Beard advised that the situation had existed for several years and that no single individual had responsibility for this issue. The current concerns relating to the way in which Branches operated had been highlighted recently as a result of the RCN’s internal audit and much closer scrutiny from the Charity Commission.
 Board members were keen to acknowledge that Branches were run by volunteers and that unrealistic expectations should not be placed upon members.
Action: Board members were asked to provide their comments on the recommendations in the paper to Sharon Dennis by Friday 13th April to be submitted by the deadline of 30th April.
22/07
Congress 2007 Attendance
Sharon Dennis presented the paper and the Board noted the drop in the number of 1st time delegates who had been notified to the SE Region.
It was noted that delays in Branches advising the SE Region of their delegates attending Congress may have been caused by the late arrival of Congress booking forms from RCN Events.
23/07
Review of SE Board Governance Priorities and Board Assurance Framework

The Vice Chair presented the report and noted progress since the January 2007     meeting. 
24/07
SE Region LEAN Review Action Plan
Sharon Dennis presented the paper and highlighted the action plan arising from the LEAN Review recommendations.
25/07
Report from February Council Meeting

The Chair advised that the RCN Governance Support Unit was now producing a summary of Council meetings for distribution to regional Boards.
26/07
Activity Reports from Council Members


The Board noted the reports.
27/07
Regional Co-Director’s Report

Sharon Dennis presented the report and highlighted the following items:

· Sharon attended a conference on 23 January hosted by the Conservative party to outline their policies on health care provision.

· NHS Together Rallies on 3 March – the SE region supported rallies in Winchester, Lymington, Maidstone and Wokingham. Many other took place in the region with variable media coverage.

· A number of staff are due to leave the SE region at the end of March 2007 when their contracts end and these are Liz Matthews (admin staff in Banbury), Sylvia Simmons (Assistant Officer in Winchester) and Yadwiga Osmolska ( Admin staff in Winchester). A fixed term contract post for a Regional Officer which ends in May 2007 is to be advertised internally.
· A Case Management tool is to be piloted for 3 months to assess its suitability for monitoring the current service pressures in terms of workload.

· The RCN and other Trades Unions are taking soundings from their membership regarding how to respond to the recent announcement on NHS pay.  

28/07
Reports from UK Representatives

Zuben Montgomery raised concerns following the decision to charge for RCN publications and the implications of this on Learning Reps in carrying out their role. The Chair clarified the position and stated that every member was entitled to 1 free copy and that all publications would be available to download from the RCN website.
These reports were noted by the Board.
29/07
Reports from Board Sub Groups

Reports had been received from the Membership Issues and Political Influencing sub-groups in the plenary session before lunch.

Diversity Champions Group

Fiona Stephens thanked Zuben for her session on faith issues at the beginning of the day. She reported that the Diversity Champions group had reviewed its Work Plan and noted achievements. 

The RCN had now issued policies on race, gender and disability.  

Sharon had organised an event on 13 February on enhanced employment practice for non-statutory employers which had been well received by those who attended and opportunities were being explored to offer this on a future date depending on demand.  

Sharon Dennis and Fiona Stephens would be attending the Equality and Diversity Conference organised by the RCN Northern Region in June to present a paper.

A poster highlighting the work of the SE Board and Region in respect of diversity issues would be on display at Congress.

Sharon would be attending a meeting with the NMC to discuss issues relating to the over-representation of male and BME members in disciplinary cases.


Membership Issues Group

At their next meeting in July, the group would be discussing the Award of Merit and exploring way in which the number of nominations might be increased in the future.

30/07
SE Regional Board Ways of Working


Paul Beard presented the paper. The previous Ways of Working paper had been reviewed and an updated paper produced to reflect current working practices of the SE Board.

Board members adopted the revised Ways of Working.

31/07
Any Other Business


Correspondence

A letter had been received from the RCN President, Maura Buchanan, following her attendance at the January Board meeting in which she thanked the Board for an enjoyable meeting.


An invitation had been received to the annual Florence Nightingale commemoration service on 13 may 2007. Betty Woodland agreed to attend.


Paul Beard advised the Board that he had tendered his resignation to Sandra James on 1st March 2007 and would leave at the end of April.


Items of Any Other Business


Debbie Pearman reported on a workshop she had attended on ‘Applying the RCN Principles’ to identify how these could be used when dealing with situations of organisational change.


Action: DP to provide Minutes of the meeting to Robert Dart for circulation when available. 
32/07
Meeting Evaluation

The very late arrival of the Board papers for this meeting was noted and it was acknowledged this had been due in part to the work being carried out on the South Central Area Office Board paper. 
Board members expressed their thanks to Paul Beard for his service as Board Secretary.
33/07
Date and Time of Next Meeting


Monday 2nd July - 

Thematic groups – am






Board meeting – 1.30 to 3.30


The Chair formally closed the meeting.

Signed: _____________________________


 Sandra James – Chair

Date: _______________________________
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